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i lFocydapcmeeHHbIl yHUeepcumem CTO CMK
ey no 3emsieycmpolcmey

@

Pabouass mnporpamma JIUMCHMIUIMHBI pa3paboTaHa Ha Kadeape MEHEIKMEHTa U
YIIPaBJICHUS CEIbCKOX03giicTBEHHbIM npeanpuiatueM @I'bOY BO I'Y3 B cooTBeTcTBUU
CO CIEAYIOIHMMHU HOPMATUBHBIMU JOKYMEHTAMMU:

— llopsgok opraHu3alud M OCYIIECTBIEHMS 0Opa30BaTElIbHOM JAEATEIBHOCTH IIO
oOpa3oBaTeNbHBIM MPOTpaMMaM BBICHIETO OOpa3oBaHMsI — MporpaMMamM OakajaBpuara,
porpaMmaM CIEUUaIUTeTa, MPOrpaMMaM MAarucTpaTypbl, YTBEPKICHHBIA IMPUKAa30M
Muno6pnayku Poccun ot 06.04.2021 Ne245.

— @enepalibHbIN TOCYIapCTBEHHBIN 00pa30BaTENbHBIN CTAaHAAPT BHICIIETO OOpa30BaHMUS
no HampasieHuto noarotoBkn 38.04.02 MeHemxMeHT (YpOBEHb MarucTparypsbl),
YTBEPKICHHBIA MpukazoM MuHHCTepcTBa 00pa3oBaHus U Hayku Poccuiickoi
®enepannu ot 12 aBrycra 2020 r. Ne 952.

PabGouass nporpamMmma JMCHMIUIMHBI  COCTaBJI€Ha B  paMKaXx OCHOBHOH
npodeccuoHanbHol obpazoBaTenbHOM mporpamMmbl (OIIOIT) Beicmiero oOpaszoBaHus u
YUUTBHIBAET OCOOEHHOCTH 00Yy4EHHUs ITPU UHKJIIO3UBHOM 00pa30BaHUY MHBAJIUJIOB U JIULL C
OTPaHUYCHHBIMH BO3MOXKHOCTAMHM 3710poBbs (OB3).

Pazpabotuuku: 1.3.H., npodeccop, M.M. KonecHukos.

Pabouast mporpamma NUCHIMIUIMHBEI PACCMOTpPEHA W Of00peHa Ha 3acelaHuu Kademps
MEHE[KMEHTA U YIIPABJICHUS CEIbCKOXO03SMCTBEHHBIM MpeaAnpusaTueM (mpoTokoi Ne § ot

23.04.2025 1.).

3aM. pykosoauTens YMC
Onexcenxo O.M.

[Iposepeno
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-\%% lFocydapcmeeHHbIl yHUeepcumem CTO CMK
ey no 3emsieycmpolcmey

1. INTAHUPYEMBIE PE3YJIBTATBI OBYUYEHUA 110 JUCIHUIIVIMHE, EE
OBBLEM U MECTO B CTPYKTYPE OBPA3OBATEJIbHOM ITPOT'PAMMBbI

1. [lepeyeHb MIAHUPYEMBIX Pe3YJIbTATOB 00y4eHHS 10 JMCUHUIIHHE
(MOAyJII0), COOTHECEHHBIX € IVIAHMPYEMbIMHU Pe3yJIbTATAMHU OCBOCHHSA
0o0pa3oBaTeIbHOI NMPOrPaMMBbI

enp yueOHOUM nucuuminHbl «CoBpeMeHHbIH CTPAaTerMyecKuil aHaJIu3»
COCTOUT B pACHIMPEHHH, YIIIyOJIEHMM M COBEPUICHCTBOBAHWM 3HAHUW U HABBIKOB
oOyuaeMbIX B c(epe cTpaTerHyeckoro aHajauza: 00ecleueHHH TTyOOKOro MOHWMaHUHU
€ro OCHOBHBIX 3a7a4, YMEHUM HAXOJAUTb M CHUCTEMATU3UPOBATH HEOOXOIUMYIO
uHopManMI0, MPAKTUYECKOM OBJAJEHUUM METOJAMHM CTPATETMYECKOTO aHajau3a
BHYTPEHHEl M BHEUIHEH Cpeabl OpraHU3allMk, YMEHUU aHaJU3UpPOBATH KIIOUEBBIC
MoKa3aTelld cTpaTernyeckon 3(h(peKTHBHOCTH KOMITaHUHU.

3anaun yueOHOM TUCIUIIINHBI:

1. 03HaKOMUTBH 00yUYaeMbIX C 00IIEH METOAOJIOTUEN CTPATETNYECKOTO aHaIn3a B
YCJIOBHSIX COBPEMEHHOM HECTAOMIIbHON IKOHOMHUKY;

2. obecrnieunTh pa3BUTHE PO ECCHOHATLHBIX KOMIIETCHITUH, HEOOXOUMBIX JIJIS
OCYLIECTBJIEHUS CTPATETNYECKOTO aHAJIN3a;

3. copMupoBaTh NPAKTUUECKNE HABBIKU BIJIAJICHUS OCHOBHBIMH METOJIaMHU U
MHCTPYMEHTaMH aHain3a. [lepeuenp miiaHupyeMbIX pe3yabTaToB 00yUEHHUs 110
JUCLUIUIMHE, COOTHECEHHBIX C IUIAHUPYEMBIMU PE3yJIbTaTaMU OCBOCHHUS
o0pa3oBaTenbHOI NporpaMMbl IpuBeAeH B Tadbauue 1.1

[lepedeHb MIaHUPYEMBIX PE3YyJIbTaTOB 00YUEHUS IO JUCHUILIIMHE, COOTHECEHHBIX C
IJIaHUPYEMBIMU pe3yJIbTaTaMU OCBOEHUSI 00pa30BaTENbHON NPOrpaMMbl TPUBEIECH B
tabnuue 1.1.

Tabmuma 1.1 — [Imaaupyembie pe3yabTaThl 00yUEHUS TT0 TUCIIUILINHE

Komnerenuus Nupuxatopsl IInanupyemMsble pe3yJbTaThl 00y4eHHs 1O
Kon Conep:kaHue KOMIIeTeHITU A JMCHUILINHE, XapAKTePHU3yolHe 3TANbI
KOMIeTeHI U (MM ee ¢GopmupoBaHus KOMIIETEHUMH
4acTH)
YK-1 Croocoben VK-1.1 3Haer B oonacmu 3nanua u nonumanusn (A) - 3nameo
OCYLIECTBIISATh HPgHHHHH . goncxa, 3HaThL OcHOBHBIE 3aKOHOMEPHOCTH
o orbopa u 0000IIeHUs
KPUTHYECKUI aHAIN3 P 001 (YHKITMOHUPOBAHHUS MH(HOPMAITMOHHBIX
MPOOJIEMHBIX S, npoueccos Al
p = CTaTUCTHYICCKON OCHOBHBIE TMPHHIMIBI TOMCKa, O0TOOpa W
CUTyalluH Ha OCHOBE uHpopManuH 0606menns uapopmaruu A2
CHUCTCMHOI'O I10AX014, B oonacmu unmennekmyanvHovlx Hagvlkos (B) - ynems
BBIPaOATHIBATH YMmernb [TpumeHnsTh COBpeMeHHBIE HH(POPMAIIMOHHBIC
CTpaTeruio AeicTauil TEXHOJIOTHH JJIs TOUCKa, 00paboTKu U
00006menus: napopmanuu Bl

B oonacmu npaxmuuecxkux nagwvikoe (C) - énademsp
HAGbIKAMU

Bnagers | HaBoikamu cOopa, XxpaHeHus, 00pabOTKH U
00600menus napopmaruu Cl

VK-1.2 Vmeer B obnacmu 3nanua u nonumanusn (A) - snameo

KPUTHYICCKH 3HaTh | KoHuenTyanbHble OCHOBBI aHalM3a M CHHTE3a
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%‘%% lNocydapcmeeHHbIl yHUgepcumem CTO CMK
ol no 3emseycmpoucmey
KomnereHnnust Nuauxkaropsl Iliianupyemble pe3yabTaTbl 00y4eHUs M0
Kon Coep:kaHue KOMIIeTeHIIH AMCUMILINHE, XapAKTEePU3YIOIIHe ITANbI
KOMIIeTeHIIHH (MU ee ¢GopmMupoBaHusi KOMIIETEHIH I
4acTH)
aHATM3UPOBATH | nHpopmammu Al
COIMAIBHO- B obnacmu unmennekmyanvnvlx nagwvikos (B) - ymems
9KOHOMUYECKOE YMmeTh [IpuMeHsITh METOABI KPUTUYECKOTO aHAIN3a U
pa3sBUTHE TEPPUTOPHI CHHTE3a HH(POPMALIUH TSI PEIICHHUS
u BBIPAOaThIBAThL MOCTaBJICHHBIX 3a1a4 Bl
CTPATCTUIO X BbIXOJA B oonacmu npaxmuuecxkux naevikos (C) - énademsn
U3 Kpusuca HagbIKAMU
Baaners | HaBblkamu KpUTHYECKOTO aHAM3a M CUHTE3a
UHPOPMALIUY VISl PEIICHHS TOCTABICHHBIX
3aga4d Cl
VK-1.3 Bnageer B oonacmu 3nanua u nonumanusn (A) - 3nameo
METOAaMuU 3HaTh OCHOBHBIE MEXaHU3MBI KPUTHYECKOTO aHAN3a
KPUTHYIECKOro M CUCTeMHOTOo monxona Al
aHaIM3a U B o6nacmu unmennekmyaivnolx Haevlkos (B) - ymemo
CHUCTCMHOTO IIOJIX0M1a | yvers IIpUMEHATE METOAbI KPUTUHYECKOTO aHAJIN3A 1
AT petIeHns 3a/1a4 CHCTEMHOTO MOXO/IA JUIS PELICHHS
YHPaBJICHHA NOCTaBIICHHBIX 33734 Bl
TEPPUTOPHAMH 1 B o6nacmu npakxmuueckux naevixos (C) - enadems
oOBeKTaMu HaebIKamM
Baamers | HaBpikamMu mpuUMEHEHUS KPUTHUECKOTO
aHaJln3a ¥ CUCTEMHOTO TOJIX0/1a ISl PEIICHUS
nocTtaBiacHHBIX 3a7a4 C1
OIIK-2 | CiocoOeH MPUMEHSTh OIIK-2.1 3Haer B oonacmu 3nanua u nonumanusa (A) - snameo
METOAbI cbopa, | 3uate Ipouecc cbopa, 06pabOTKH 1 aHANN3a IAHHBIX,

COBpeMeHHbIe TCXHUKHU
Y METOJMKHU cOopa
JaHHBbIX, HpO,Z[BI/IHYTBIe

aHanm3a U oOpaboTKH
JIAHHBIX,

HEOOXOJUMBIX ISl PCHICHUS YIPABICHYCCKHUX
3amad Al

HEOOXOMMBIX ISt B obnacmu unmennexmyansnolx naewvikos (B) - ymems
METO/IbI HX 00PabOTKH | pemeris Ymern IIpUMEHSITH OCHOBHBIE METOIBI COOPA,
M aHAJIN3a, B TOM YIPaBICHYCCKUX n 00paboTKK ¥ aHAJIU3 JaHHbIX, HEOOXOAUMbIE
YUCJI€ UCMO0JIb30BaTh HCCICNOBATEIECKUX JUIs1 pelieHusl yIpaBieHueckux 3anad Bl
MHTEIUICKTYAIbHBIC 3ajad, COBPCMCHHBIC B o6nacmu npaxmuueckux nagvixos (C) - en1adems
HUHTCJJICKTYaJIbHO- HagvIKamu
MH(pOPMALHOHHO TIOUCKOBBIC CHCTCMBL | Branerr | Habikamu c6opa, 06pabOTKH 1 aHAIH3
AHATUTHICCKHC JIAHHBIX, HEOOXOIUMBIX ISl pEIICHUS
CHCTCMBIL, ITIPH ynpasieHyeckux 3anad Cl
pemcHun OIlK-2.2 YwMmeer B oonacmu 3nanusn u nonumanus (A) - snameo
yYOpaBICHYCCKUX U OCYIIECTBIATE  COOP, | 3parh ITpouecc cOopa, 0OpaOOTKM M HKOHOMHKO-
HCCIIEN0BATEIBCKUX 00paboTKy u CTaTHCTHYECKOTO aHamu3 JTaHHBIX u
3agayu SKOHOMHKO- nHpOpPMAaIlMM Ha  OCHOBE  COBPEMEHHOTO
CTaTHCTHYECKUI MHCTpyMeHTapus Al,
aHaJIn3 JaHHBIX, CymHoCTh WHTEJUICKTY lTbHBIX
IPOBOJUTE aHAlIM3 M “H(G)OPMANMOHHO-aHAIUTHISCKUX CUCTEM A2
MOJCIUPOBAHUC B obnacmu unmennekmyanvnvlx nagwvikos (B) - ymemow
HpOTIECCOB Ymerb OcyIecTBIATE c60p, 06PAOOTKY U SKOHOMHKO-
YHpPAaBICHU CTATHCTUYECKUIl aHANIN3 NaHHBIX B1,
COBCTBEHHOCTBIO Hcnons30BaTh NOMYYEHHYIO HHA)OPMALIIIO IS
peIllCHNs YIIPABICHYCCKHX 3a]1a4 C YYETOM UX
colMaabHOM 3HaYUMOCTH B2,
OpraHu30BbIBATh PEATU3AIMIO U KOHTPOJIh
UCTONHEHus pemeHuii B3
B oonacmu npakmuuecxkux nagwvikoe (C) - énademsp
HagvlKamu
Bnagers | HaBwikamu cOopa u 06pabotku qaHabx Cl,
HaBbikamMu 9KOHOMHKO-CTATHCTHYECKOTO
a"anmmza C2,
HaBblkaMu UCIIOJIb30BaHUS IOJYUYEHHOM
©rys Bebinyck 1 NsmereHue 0 Sk3emnnsap Ne1 Cmp. 4




g%% ocydapcmeeHHbIl yHU8epcumem CTO CMK
ol no 3emseycmpoucmey
Komnerenuus NuaukaTopsl Ilnanupyemsble pe3yibTaThbl 00y4eHHs 110
Coep:kaHue KOMIIeTeHIIH AMCUMILINHE, XapAKTEePU3YIOIIHe ITANbI
KOMIIeTeHIIHH (MU ee (opmupoBaHus KOMIIETEHIUH
4acTH)
nH(pOPMALINIO TS PEIICHHs YIIPABICHUYECKUX
3aja4 C y4€TOM MX COLHAJIbHON 3HAYMMOCTH
C3,
HaBblkamu opraHu3aiuy peaau3ainiu 1
KOHTpPOJIsl UCcNOJIHEHUs perienuit C4
OIIK-2.3 Bnageer B oonacmu 3nanusa u nonumanusn (A) - 3nameo
HaBbIKaMHU 3HaTth OcHOBHOE coJiep KaHue mporecca
MHOTOMEPHBIX CTaTUCTHYECKOH 00paboTku nHpopmarmu Al,
CTaTHCTHICCKUX OCHOBHYI0O  CYIIHOCTh  HMHTEJUICKTYaJIbHBIX
pacueToB, METOAaMHI nH(OpMaLMOHHO-aHAIMTHYECKUX cUcTeM A2
KOpPEIAIIMOHHO- B obnacmu unmennexmyanvnovix Hagvikos (B) - ymemo
PErpECCHOHHOTO YMethb IIpUMEHATH METOBI CTATUCTHYECKOM
anajmsa, 06paboTtku uapopmanuu Bl,
KOJIMHECTBEHHBIM Hcnons30BaTh HHTEIEKTY AITBHBIE
AHAIM30M UH(OPMAIMOHHO-aHATUTHIECKHE CUCTEMBI B2
¢unancobx . B o6nacmu npaxmuueckux nagvixos (C) - en1adems
oreparui Juis ueiei P —
pelieHus Baanernb HaBbikamu cTaTucTHIecKoil 00paboTKu
YIPaBICHICCKUX U uncopmaru C1,
HCCIICA0BATEIBCKIX HaBbIKaMH pELIeHHS TOCTABICHHBIX
3ajad pasBUTIA YIIpaBJIeHYeCKHX 33144 C HCTIOIb30BAHHEM
TCPpHUTOPHH MHTEIIEKTYaTbHBIX HH(OPMAIIHOHHO-
cybbexros PO ¢ aHAUTHYECKUX cucteMm C2
UCIIOJIb30BaHHEM
HHTEJUIEKTYaIbHBIX
UHPOPMAIMOHHO-
AHATMTHYECKHUX
CHCTEM
OIIK4 | CoocobOeH PYKOBOJIUTH OIIK-4.1 3HaeT B oonacmu 3nanus u nonumanus (A) - 3nameo
IIPOEKTHOU H TEXHOJIOTHIO 3HaTh CyIIHOCTE, CTPYKTYPY U STaIlbl
HpOHeCCHOﬁ EII; EZI;I;;?)I;[HH u MPOEKTHOMN U MPOLIECCHON EATETLHOCTH B
JEATEILHOCTLIO B HpOIIECCHOIH OcpraHH63auHH Al,
OpraHU3AIHH C CATEEHOCTH, NOCODBI MOHCKA H OLEHKH HOBBIX
PBIHOYHBIX BO3MOXKHOCTEH A2
UCIIOJIb30BaHUEM paspaboTkn
COBPEMEHHBIX MpaKTHK | CTPATErH B o6racmu unmennexmyansuvlx Haévikos (B) - ymemu
YCTOWYIHUBOTO a4 Y
YHpaBJICHUA, TEpPPHUTOPHIi, VYmerh [TpuMeHsATh COBPEMEHHBIE MPAKTUKU
JIMACPCKUX U pasBuUTHS 6u3Heca ynpasnenus B,
KOMMYHHKAaTHUBHBIX OpraHHM3aluy, Oprann3oBaTh MPOEKTHYIO U TPOLIECCHYIO
HaBBIKOB, BEIABIIATE U IJIaHUPOBAHUSA JACATCIBbHOCTH OpraHru3anun B2
OLICHUBATh HOBBIE MHHOBAllMOHHBIX
npeoOpa3oBaHuii B
PBIHOYIHBIC YCTOBMAX — Tlepexoja B oonacmu npakmuuecxux naevikos (C) - enadems
HagvlKamMu
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ol no 3emseycmpoucmey

KomnereHnnust Nuauxkaropsl Iliianupyemble pe3yabTaTbl 00y4eHUs M0

Kon Conepxanue KOMIIETEeHIIH I JMCHUILIMHE, XapaKTepHU3yLIHe 3TAIbI

KOMIIeTeHIIUH (I/I.]'[I/l ee q)OpMPIpOBaHPlﬂ KOMIICTCHIIUHN
4acTH)
BO3MOKHOCTH, Ha MUHUMaIbHBIM | Baaners | HaBbikamu opranuzanuu NpoeKTHON U
pa3paGaTbiBaTh YIJACPOOHBIA Cllex U nporeccHoi aesrenpaoctr Cl,
€ro KOMITCHCAIIUIO HaBbikaMu IUIaHUPOBAHMS MHHOBAIIMOHHBIX
CTpaTEeTUH CO3IaHUus U N
npeobpazoannii C2
pa3BUTHS
HWHHOBAILIMOHHBIX
HanpaBJICHUN
JEATEIIbHOCTH U
COOTBCTCTBYIOIIHUEC UM
Ou3HEC-MOIeTTN
OpraHu3arui
OIIK-4.2 YwMmeer B o6nacmu 3nanusn u nonumanus (A) - snameo
BBISIBIISITH u
OLICHWBATD HoBeie | 3HATH MeTonbl BBISABICHHMS M OLCHMBATH HOBBIC
PBIHOYHbIE PBIHOYHBIE BO3MOXKHOCTU Al,
BO3MO>XXHOCTHU BI/I?)HeC-MO,HeHI/I co3gaHus
pasBuTHs 1 Pa3BUTHUS HOBBIX HAIPABJICHUI
OpraHH3alNH, JIeATEPHOCTH B OpraHu3anuii A2
OCYILECTBIISIFOLIEH
nepexos Ha B obonacmu unmennexkmyanvnvix nagvikoe (B) - ymems
TIPUHITHIIBT ESG,
YMeTh OnpenensTh HHHOBAIMOHHBIC HAITPABICHHS
OIPEe/ICIATh
nesteapHOCTH B1,
HMHHOBAI[HOHHBIE . .
PyKOBOAWTH MPOEKTHOM W MPOLIECCHOM
HarpaBJICHUsI .
JIESITeIBHOCTBIO B Opranu3auu B2;
JCSTEIBHOCTH,
CO3/1aBaTh MPOCKTHbIC
KOMaHIbI n B o6nacmu npakmuueckux naevixos (C) - enadems
OCYLIECTBIITH HasbiKamu
PYKOBOACTBO UX | Baamers | HaBblkamMu OpraHM3alliH U pyKOBOJCTBA
ACHTEIBHOCTBIO npoekTHbIX koman Cl,
HaBbikaMu TUIaHUPOBAHMUS PA3BUTHUS
opranmu3aiuu C2
OIIK-4.3 Bnaneer B oonacmu 3nanua u nonumanusn (A) - 3nameo
HaBbIKaMU 3HaTh CoBpeMeHHEIE HPaKTHKH yIIpaBJICHHUS
pa3padoTKu oprammzanun Al,
CTpaTernn Co3anui 1 Crpareruu CO3IaHHU u pasBuTHA
pasBUTHA WHHOBAIIMOHHBIX HANPABJIEHUH IeATENbHOCTH
MHHOBALMOHHEIX opranuzaumii A2
HarpaBJICHUH
JCSITEBHOCTH
OpraHH3aIlii, B ob6nacmu unmennekmyanvnvix Haewvikog (B) - ymems
COOTBETCTBYIOIMX M |y oy, Pa3pabaTbiBaTh CTpaTeruu CO3JaHUs U
OH3HEC-MOJIEIIEH, .
Pa3BUTHUSI MHHOBAIIMOHHBIX HAIIPABJICHUM
HABBIKAMHU KOHTPOJIS
JIESITEIBHOCTH U COOTBETCTBYIOIINE UM
3a pe3yabTaTaMH UX
ousnec-mozaenu Bl
peau3aium B
YCIIOBUSIX B oonacmu npaxmuuecxkux naevikos (C) - énademsn
«IIOCTKOBHUIHOM» HagbIKAMU
3KOHOMHUKH Baanernb Hasrsikamu co3ganus 6usHec-monenei Cl,
HaBbikamMu KOHTPOJIS 33 Pe3ysIbTaTaMu
JIeATENbHOCTH KoMmmanuu C2
©rys Bobinyck 1 UsmeHeHue 0 Okzemnnsap Net Cm p 6




-\%% lFocydapcmeeHHbIl yHUeepcumem CTO CMK
ey no 3emsieycmpolcmey

1.2 MecTo THCUMIVIMHBI B CTPYKTYpPe 00pa3oBaTe/ibHOM NMPOrpaMMbl.

HNuctuminHa «CoBpeMeHHBIH CTpaTernyecKu aHaJM3» IMPEJCTABISIET COOOM
muciuIuinHy obsi3atenbHoi yactu (b1.0.05) moAroTOBKM CTYIEHTOB IO HAMPABICHUIO
38.04.02 MeHemKMeHT MO0 MPOPMI0 «YTpaBieHHE COOCTBEHHOCTHIO U YCTONYMBBIM
Pa3BUTUEM TEPPUTOPUID.

JlucuuiinHa u3yvaercsi Ha 2-oM Kypce (ax) B 4 cemecTpe.

Jlornueckast 1 coaepkarenbHas CBSI3b IUCIUILUINH, YUYACTBYIOMUX B (HOPMUPOBAHUH
MPEICTABJICHHBIX B 1.1 KOMIIETCHIINI, COACPIKUTCS B HUXKE TIPEICTABICHHON Ta0JIUIIE:

Komnemen
us Ilpeowecmeyrowue
" P Vo /annasa oucuyunnuna Ilochedyrwugue oucyuniaunst
OuUCHUUNTIUHDL
YK-1 Martemarvika, Ocuoppl ~ Coépemennbuii dunocodus
3eMENBHOTO TpaBa, JIOTHKa, CMpAmecutecKuu
DKOHOMHUYECKAS TEOPHS ananus
OIIK-2 Marematuka, Teopus [TpoeKTHBIN MEHEHKMEHT
BEpPOSITHOCTEU U CtpaTeruueckuii MEHEeKMEHT
MaTeMaTH4YecKast
CTaTHCTHKA
Wndopmaruka
OIIK-4 MaremaTuKa, DHUHAHCOBBIN MCHEIHKMCHT
nH(pOopMaTHKa, JTOTHUKA OKOHOMHKA OpPTaHU3aIIH
MapxkeTuHr
Byxranrepckuii u
YIIPaBICHYCCKUN yUEeT

1.3 O0beM QTUCHMIIMHBI B 32a49€THBIX ¢IUHULAX ¢ YKA3aHUEM KOJIUYeCTBA
aKaJeMHU4YeCKMX YaCOB, BbI/IeJIEHHbIX HA KOHTAKTHYI0 padoTy 00y4aromuxcs ¢
npenojaanaresemM (M0 BUIAAM 3aHATHIT) 1 HA CAMOCTOATEIbLHYI0 PadoTy
00y4aroIuxcs

OO6mas TpyA0EMKOCTb TUCUUTIMHBI « COBPEMEHHBIN CTPATETMYECKUN aHATIU3)
cocTapisieT 3 3a4€THBIX eauHuI] uin 108 akageMruyecKkrx vaca.

O0BEM TUCIUIUIMHBI TIO BUIaM YYeOHBIX 3aHATUH (B Yacax)
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Bcero yacon
Jlist ouHOM | myist J1i1s1 ouHO-
OOBEM TUCIIATTAHBI hopMBI 320YHOHN 3a04YHOM
oOy4eHus oOydeHus oOy4eHus
OO6mmast Tpy10€MKOCTh JUCITUTITHHBI 108 108
KonTtakTHass paboTta 00ydYaronimxcs 16 18
¢ mpenojaBareiaeM (MO  BHJAAM
y4eOHBIX 3aHATHH) (BCETO)
AvnuropHas padoTta (BCero): 16 18
B T. YHCJIE:
Jlexiumn 6 4
CeMuHADBI, MPAKTUYCCKUE 3aHITUS 10 14
JlaGopaTopHbie PAOOTHI
KypcoBoe npoektupoBanue (PI'P)
CamocrosrenbHas pabota 83+9 63+27
00yUarImMxcs
Bun npoMexxyTouHOM DK3aMeH DK3aMeH
aTTeCTAIMN 00y4JaroIIerocs

2. COJAEPKAHUE U CTPYKTYPA YUEBHOM JUCHUNJIAHBI

2.1. Conep:kanue yueOHOM QUCHMILIMHBI

ConeprxaHue TUCHUTUIMHBI BKIIOYAET CIIETYIOIIUE TEMBI:

Tema 1. Poapb crparerum B ycnexe, OCHOBHAasl CXeMa CTPAaTerun4ecKoro
aHaJmM3a.

OcHoBubie nousTusi. Onpenenenue uenei. Iloctpoenune crpareruu. Peanuzanms
CTpaTeruu

Tema 2. ®DyHKIUM CTPATErHYECKOr0 MeHea:;kMeHTa B pupme. Posib ananuza B
¢dopMupoBanuu cTpaTeruu.

Bunbl QyHKIui cTpareruyeckoro MeHeIKMeHTa. lIpoliecc cTparerundeckoro
MeHeKMeHTa. DopMyJIUPOBAHUE MUCCUU U OTIPEJEICHUE LIeJIel TPEeANPUITHS

Tema 3. UHCTPYyMEHTBHI CTPATErH4ecKOro aHajau3a. AHAJIM3 OTPacCIeBOH
CTPYKTYPbI: OCHOBHbIE IPUHIMIIBI.

Moguens Makkuacu 7C. PEST-anamu3. SWOT-anamus3. Monens Anuseca.

VRIN-tect. Ilenouka nennoctu (Value Chain). Metoasl oTpaciieBoro aHajiusa.
Kitouesbie pakTopel P/Iul’'b, BbIsiBIIIEMbIE TPH OTPACIIEBOM AHAIIU3E

Tema 4. KoHKYypeHTHBbId aHAJU3. AHAJIU3 PeCypcoB H CIHOCOOHOCTEI.
OpranuzanMoHHAs CTPYKTYPA U CHCTEMA YIIPaBJICHUSA

Psn cutyanmii, xoTopeie TpeOyIOT TMpPOBEACHUS KOHKYPEHTHOTO aHaju3a.
OcnoBononaratomue npuHuumnbl. SPACE-ananu3. PEST-anamu3. SWOT-ananus.
KonkypentHeie cunbl Maiikna Iloprepa. Drtanbl aHanm3a KOHKYPEHTHOW CpEJBbl.

©rys Bobinyck 1 UsmeHeHue 0 Okzemnnsap Net
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[IatuaTanHas Moaens ['paHTa. AJNrOpUTM aHAIW3a BHYTPEHHErO OKPYKEHUS. YPOBHHU
CTPYKTYpBI yIIPaBJIECHUS.

Tema 5. AHAJIN3 KOHKYPEHTHOI'0 NIPeUMYyIIeCTBA.

Konkypentocnoco6HocTh. IloHATHE KOHKypeHUMH, €€ BHIbI, (YHKIHUU.
Ompenenenre TOHITHS «KOHKYpeHTHass OoprOa». MeTonasl aHamm3a KOHKYPEHTHBIX
MPEUMYILECTB. DTarbl aHAJIU3A.

Tema 6. busHec-cTpaTernu B KOHTEKCTe Pa3JIMYHBIX OTPacJIeil.

[emu. XXuznennsiit ki otpaciu. CTpyKTypa, KOHKYpEHIHs U (aKTOPhI yCIiexa B
TEUEHHE )KMU3HEHHOTO 1uKJIa. OpraHu3alMoHHasl alanTalus U U3MEHEHHUE.

Tema 7. KopnoparuBHas crparerusi. BeprukajbHas uHTerpauus u cdepa
aesiTeJbHOCTH  Gupmbl. ['100anbHBIE CcTpaTerMd M MHOTOHAIMOHAJIbHAS
KOpHopanusi.

[lonssTue xopmnopatuBHOW ctTparerud. CymHOCTb. M3nepX KM W BBITOABI
BEPTUKAIBHOW HMHTErpallid. DKOHOMUYECKHE MOCIEICTBUS BEPTUKAIBHOW HHTETPALIAH.
BeprukanpHass  uHTErpauus — «Haszaa». BepTukanbHas ~— MHTErpanusi — «BIEPEI».
COanancupoBaHHasi BEpTUKalbHAs HWHTErpalysa. OBOJIOLMS MHOTOHAIIMOHATBHBIX
cTpaternii u CTpPyKTyp. TpaHcHanmoHanbHass Kopnopauus. Crparterus pa3BUTHUSA
KOHKYPEHTOCIIOCOOHOCTH KoMIaHuU. KOHKYpEeHTOCTIOCOOHOCTh TI100aThbHOM KOMIIAHUH 1
BO3MOXHOCTH BBIXOJIa POCCUUCKNAX KOMITAHUM HA BHEIIIHUN PHIHOK

Tema 8. Crparerusi nuBepcuukanmu. YnpapjeHHe MHOTONpPoPUIbHbIMHU
kopnopanusivi. CoBpeMeHHbIe TeHIEHIIUN CTPATErn4eCcKoro ynpapJjeHHus.

Knaccudukanus  crparermit  muBepcupukanuu.  Pa3paboTka  cTpareruu
nuBepcudukaruu. [loOyautenpapie MOTUBBL. Teopuss kopropammu M-dopmer. Poib
KOpIIOPaTUBHOTO yrpaBieHusl. CTHIN CTPATETHYE€CKOTO MEHEI)KMEHTA.

2.2 CTpyKTypa y4eOHO# JUCUUIJINHBI

Ta6nuna 2.1 — Ctpykrypa yueOHON TUCHMIUIMHBI 11 O4YHO-3a0YHOU (POPMBI

o0yueHusl
HazBanus KonmuecTBo yacoB Nunukarto IIpusHak KOMIETCHIIUU
COJIepKATEIBHBIX Pa3/IeIOB OuHo-3a04Has p
Y TeM y4eOHOU JUCIUIUIMHEL | BCEro B TOM YHCJIE KOMIIETEH
JIEK. mp. m1ab. | uag | CP 005054
. C
1 2 3 4 5 6 7 8 9

©rys Bobinyck 1 UsmeHeHue 0 Okzemnnsap Net Cm p. 9
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CTO CMK

Rk no 3emneycmpoticmey
Ha3zpanus KosnuecTBo yacoB Nuaaukaro TIpu3Hak KOMIIETEHIIUN
COJIepKATENIbHBIX Pa3/IETIOB OuHo-3204yHast p
Y TeM y4eOHOU JUCIUIUIMHEL | BCEro B TOM YHCIIE KOMITETEH
JIEK. mp. m1ab. | uag | CP A
. C
1 2 3 4 5 6 7 8 9

Tema 1. Ponn 0,5 1 7 YK-1.1 A-1,2B-1C-1
CTpaTeruu B yemexe, | ¢ s YK-1.2 A-1B-1C-1
OCHOBHast cxema ’

CTPaTErMYecKOro aHaIN3a

Tema 2. @yHKIUH 0,5 1 8 YK-1.1 A-1,2B-1C-1
CTPaTEru4ecKoro YK-1.2 A-1B-1C-1
MEHeIKMeHTa B  ¢upme. | 9,5 YK-1.3 A-1B-1C-1
Poxns aHanusa B
(hOpMUPOBaHUY CTPATETHUH.

Tema 3. 0,5 2 8 YK-1.1 A-1,2 B-1 C-1
HNHCTpyMEHTHI YK-1.2 A-1B-1C-1
CTPATETMYECKOrO  aHAIM3A. | | & YK-1.3 A-1B-1C-1
AHanus oTpacieBou ’ OIIK-2.1 A-1B-1C-1
CTPYKTYPBI: OCHOBHBIE OIIK-2.2 A-12B-1,23C-1,2,3,4
TIPUHIIAIIBIL.

Tema 4, 0,5 2 8 YK-1.1 A-1,2B-1C-1
KoHKkypeHTHBIH aHam3. YK-1.2 A-1B-1C-1
AHanmu3 pecypcoB u YK-1.3 A-1B-1C-1
CIIOCOOHOCTEM. 10,5 OIIK-2.1 A-1B-1C-1
OpranuzanuoHHast OIIK-2.2 A-1,2B-1,2,3 C-1,2,3,4
CTPYKTypa H cucTeMa OIIK-2.3 A-1,2B-1,2 C-1,2
yIpaBiIeHUS

Tema 5. Amnamus 0,5 2 8 VK-1.1 A-1,2B-1C-1
KOHKYPEHTHOTO YK-1.2 A-1B-1C-1
MIPEUMYIIEeCTBA YK-1.3 A-1B-1C-1

10,5 OIIK-2.1 A-1B-1C-1
OIlK-2.2 A-1,2B-1,23C-1,2,3,4
OIIK-2.3 A-1,2B-1,2C-1,2
OI1K-4.1 A-1,2B-1,2C-1,2

Tema 6. busnec- 0,5 2 8 VK-1.1 A-1,2 B-1 C-1
CTpaTeTMd B  KOHTEKCTE YK-1.2 A-1B-1C-1
Pa3IMIHBIX OTpacieH YK-1.3 A-1B-1C-1

10.5 OIIK-2.1 A-1B-1C-1
’ OIlK-2.2 A-1,2B-1,23C-1,2,3,4
OIIK-2.3 A-1,2B-1,2C-1,2
OIIK-4.1 A-1,2B-1,2C-1,2
OIlIK-4.2 A-1,2B-1,2C-1,2

Tema 7. 0,5 2 8 YK-1.1 A-1,2 B-1 C-1
KoprniopatuBHasi crpaTerwus. YK-1.2 A-1B-1C-1
BeprukanbHasg wuHTErpanus YK-1.3 A-1B-1C-1
nu chepa  JeATETHHOCTH OIIK-2.1 A-1B-1C-1
dbupMmeI. I'moGaneueie | 10,5 OIIK-2.2 A-12B-1,23C-1,2,3,4
CTpaTeruu u OIIK-2.3 A-1,2B-1,2 C-1,2
MHOTOHAllMOHAJIbHAS OIIK-4.1 A-12B-1,2 C-1,2
KOPIIOPAITHs. OIIK-4.2 A-12B-1,2C-1,2

OIIK-4.3 A-1,2B-1C-1,2

Tema 8. Crpaterus 0,5 2 8 YK-1.1 A-1,2 B-1C-1
TUBepcU(UKAIINY. 10.5 YK-1.2 A-1B-1C-1
YmpasieHue ’ YK-1.3 A-1B-1C-1
MHOTONPO(HILHBIMU OI1K-2.1 A-1B-1C-1

©rys Bobinyck 1 UsmeHeHue 0 Okzemnnsap Net Cm p. 10
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CTO CMK

Rk no 3emneycmpoticmey
Ha3zpanus KosnuecTBo yacoB Nuaaukaro TIpu3Hak KOMIIETEHIIUN
COJIepKATENIbHBIX Pa3/IETIOB O4HO-3a09HAas p
Y TeM y4eOHOU JUCIUIUIMHEL | BCEro B TOM YHCIIC KOMIIETEH
JIEK. mp. m1ab. | uag | CP A
. C
1 2 3 4 5 6 7 8 9
KOPIIOpaLHsIMHU. OIIK-2.2 A-1,2B-1,2,3C-1,2,3,4
CoBpeMEHHbIE  TEHJICHIIUU OIIK-2.3 A-1,2B-1,2 C-1,2
CTPATETUICCKOTO OIIK-4.1 A-1,2B-1,2 C-1,2
yIIpaBJICHUS. OIIK-4.2 A-1,2B-1,2 C-1,2
OIIK-4.3 A-12B-1C-1,2
JK3aMeH 27 VK-1.1 A-12B-1C-1
YK-1.2 A-1B-1C-1
VK-1.3 A-1B-1C-1
OIIK-2.1 A-1B-1C-1
27 OIIK-2.2 A-1,2B-1,2,3C-1,2,3,4
OIIK-2.3 A-12B-1,2C-1,2
OIIK-4.1 A-12B-1,2C-1,2
OIIK-4.2 A-12B-1,2C-1,2
OIIK-4.3 A-1,2B-1C-1,2
Bcero yacos 108 4 14 6237+

OcHOBHBIMU 3TaniaMu  (OPMHUPOBAHUS YKA3aHHBIX KOMIETEHIMI MpHU U3yYEeHUU

CTyACHTAMM JUCHHIIIMHBI ABJIAIOTCA ITIOCJIICJ0BATCIBHOC HN3YYCHHUC

COACPIKATCIILHO

CBSI3aHHBIX MEXIYy CO00M pazodenos (mem) ydeOHBIX 3aHATHHA. M3ydeHWe Kaxmaoro

paziena  (TEMbI)
KOMIIETEHIIUSIMHU.

CTYJAEHTAMMU.

npe/rnoiaraet
Pesynbrar
(GhopMHUpOBaHUST KOMIIETEHITUH

OBJIaACHUC
aTTrecraiuu

CTyJIEHTaMH
CTYJIEHTOB
MOKa3bIBAET YpPOBEHb

Ha Pa3IM4YHBIX
OCBOCHHSI KOMIIETECHIINIA

HEOOXOIUMBIMU
Tamnax

Ta6nuna 2.2 — Ctpykrypa yueOHON TUCHMILUIMHBI JJ1s1 3a04HON (hOpMBI 00yUEeHUSI

Hazpanus KosnuecTBo yacoB Nuaaukaro TIpu3Hak KOMIIETECHIIUN
COJIepKATENIbHBIX Pa3/ICTIOB 3aounast popma p
Y TeM y4eOHOU JUCIUIUIMHEL | BCEro B TOM 4HCIIE KOMIIETEH
JIEK. mp. m1ab. | uag | CP oA
. C
1 2 3 4 5 6 7 8 9
©rys Bobinyck 1 UsmeHeHue 0 Okzemnnsap Net Cm p. 11
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CTO CMK

Rk no 3emneycmpoticmey
Ha3zpanus KosnuecTBo yacoB Nuaaukaro TIpu3Hak KOMIIETEHIIUN
COJIepKATENIbHBIX Pa3/IETIOB 3aounas popma p
Y TeM y4eOHOU JUCIUIUIMHEL | BCEro B TOM YHCIIE KOMITETEH
JIEK. mp. m1ab. | uag | CP A
. C
1 2 3 4 5 6 7 8 9

Tema 1. Ponn 0,5 1 10 YK-1.1 A-1,2B-1C-1
CTpaTeruu B yemexe, | ¢ s YK-1.2 A-1B-1C-1
OCHOBHast cxema ’

CTPaTErMYecKOro aHaIN3a

Tema 2. Oyukuuu 1 1 10 VK-1.1 A-1,2 B-1 C-1
CTPaTEru4ecKoro YK-1.2 A-1B-1C-1
MEHeIKMeHTa B  ¢upme. | 9,5 YK-1.3 A-1B-1C-1
Poxns aHanusa B
(hOpMUPOBaHUY CTPATETHUH.

Tema 3. 0,5 1 10 YK-1.1 A-1,2 B-1 C-1
HNHCTpyMEHTHI YK-1.2 A-1B-1C-1
CTPATETMYECKOrO  aHAIM3A. | | & YK-1.3 A-1B-1C-1
AHanus oTpacieBou ’ OIIK-2.1 A-1B-1C-1
CTPYKTYPBI: OCHOBHBIE OIIK-2.2 A-12B-1,23C-1,2,3,4
TIPUHIIAIIBIL.

Tema 4. 1 1 10 YK-1.1 A-1,2B-1C-1
KoHKkypeHTHBIH aHam3. YK-1.2 A-1B-1C-1
AHanmu3 pecypcoB u YK-1.3 A-1B-1C-1
CIIOCOOHOCTEM. 10,5 OIIK-2.1 A-1B-1C-1
OpranuzanuoHHast OIIK-2.2 A-1,2B-1,2,3 C-1,2,3,4
CTPYKTypa H cucTeMa OIIK-2.3 A-1,2B-1,2 C-1,2
yIpaBiIeHUS

Tema 5. Anamms 1 1 10 VK-1.1 A-1,2 B-1 C-1
KOHKYPEHTHOTO YK-1.2 A-1B-1C-1
MIPEUMYIIEeCTBA YK-1.3 A-1B-1C-1

10,5 OIIK-2.1 A-1B-1C-1
OIlK-2.2 A-1,2B-1,23C-1,2,3,4
OIIK-2.3 A-1,2B-1,2C-1,2
OI1K-4.1 A-1,2B-1,2C-1,2

Tema 6. busnec- 0,5 1 10 VK-1.1 A-1,2 B-1 C-1
CTpaTeTMd B  KOHTEKCTE YK-1.2 A-1B-1C-1
Pa3IMIHBIX OTpacieH YK-1.3 A-1B-1C-1

10.5 OIIK-2.1 A-1B-1C-1
’ OIlK-2.2 A-1,2B-1,23C-1,2,3,4
OIIK-2.3 A-1,2B-1,2C-1,2
OIIK-4.1 A-1,2B-1,2C-1,2
OIlIK-4.2 A-1,2B-1,2C-1,2

Tema 7. 0,5 2 11 YK-1.1 A-1,2 B-1 C-1
KoprniopatuBHasi crpaTerwus. YK-1.2 A-1B-1C-1
BeprukanbHasg wuHTErpanus YK-1.3 A-1B-1C-1
nu chepa  JeATETHHOCTH OIIK-2.1 A-1B-1C-1
dbupMmeI. I'moGaneueie | 10,5 OIIK-2.2 A-12B-1,23C-1,2,3,4
CTpaTeruu u OIIK-2.3 A-1,2B-1,2 C-1,2
MHOTOHAllMOHAJIbHAS OIIK-4.1 A-12B-1,2 C-1,2
KOPIIOPAITHs. OIIK-4.2 A-12B-1,2C-1,2

OIIK-4.3 A-1,2B-1C-1,2

Tema 8. Crpaterus 1 2 11 YK-1.1 A-1,2 B-1C-1
TUBepcU(UKAIINY. 10.5 YK-1.2 A-1B-1C-1
YmpasieHue ’ YK-1.3 A-1B-1C-1
MHOTONPO(HILHBIMU OI1K-2.1 A-1B-1C-1
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CTO CMK

Rk no 3emneycmpoticmey
Ha3zpanus KosnuecTBo yacoB Nuaaukaro TIpu3Hak KOMIIETEHIIUN
COJIepKATENIbHBIX Pa3/IETIOB 3aounas popma p
Y TeM y4eOHOU JUCIUIUIMHEL | BCEro B TOM YHCIIE KOMIIETEH
JIEK. mp. m1ab. | uag | CP A
. C
1 2 3 4 5 6 7 8 9
KOPIIOpaLHsIMHU. OIIK-2.2 A-1,2B-1,2,3C-1,2,3,4
CoBpeMEHHbIE  TEHJICHIIUU OIIK-2.3 A-1,2B-1,2 C-1,2
CTPATETUICCKOTO OIIK-4.1 A-1,2B-1,2 C-1,2
yIIpaBJICHUS. OIIK-4.2 A-1,2B-1,2 C-1,2
OIIK-4.3 A-12B-1C-1,2
JK3aMeH 9 YK-1.1 A-12B-1C-1
YK-1.2 A-1B-1C-1
VK-1.3 A-1B-1C-1
OIIK-2.1 A-1B-1C-1
9 OIIK-2.2 A-1,2B-1,2,3C-1,2,3,4
OIIK-2.3 A-12B-1,2C-1,2
OIIK-4.1 A-12B-1,2C-1,2
OIIK-4.2 A-12B-1,2C-1,2
OIIK-4.3 A-1,2B-1C-1,2
Bcero yacos 108 6 10 81;+

2.3 Pacnipene/ieHHe KOHTAKTHOM padoThI
Pacnipenenenre KOHTaKTHOW pabOTHI MO BHJAM 3aHATHN MPUBEICHO B TaOJMIIAX

2.3-2.3
Tabnuma 2.3 — Jlekmuu, ux couepxkaHue U 00beM B 4acax
OuHo-
HanmenoBaHne Tembl 3a04Has
o | =
g § g § ConepxaHue JeKIUU dO
S v| o ¥ - £
T &= = 8
=
Q
@)
1 2 3 6 7
Tema 1. Posab cTrparerum B ycmexe, OCHOBHasl cxeMa
CTPATern4ecKOro aHaJm3a.
T.1 | 11 |“"P ) 05| 4
OcHoBnbie nouatus. Onpeaenenue neneil. Iloctpoenue
cTparerun. Peanm3anms crparernu
Tema 2. @®yHKIIUU CTPATErH4€CKOr0 MEHEIKMEHTa B
¢pupme. Posb ananusa B popMUpOBaHUHU CTPATErHU.
T.2 | JL.1 Bunet  Qynkumii  cTparermueckoro  MmeHemkmenTta.| 0,5 | 4
IIponecc cTparernuyeckoro MeHeIKMeHTa. POopMyJIMpOBaHUE
MUCCHH U ONIPEJICIICHUE LIEJIE NPEINPUATHS
©rys Bobinyck 1 UsmeHeHue 0 Okzemnnsap Net Cm p. 13




ocydapcmeeHHbIlU yHUsepcumem
no 3emseycmpoucmey

Howmep
JIEKIIUH

HanmMmeHnoBanue TeMbl
ConepxaHue JeKIUU

CTO CMK

Ou4Ho-
3a049Has

3

®O
6

~ (Cemectp,

T.3

JI.1

Tema 3. MHCTpyMEHTBI CTpaTerH4ecKoro aHajmM3a.
AHaJIM3 0TPac/ieBOil CTPYKTYPbI: OCHOBHbIE IPUHIMIIBI.

Monens Makkuncu 7C. PEST-ananu3. SWOT-ananus.
Mopens Ammseca. VRIN-tect. Ilemouka mennoctu (Value
Chain). Meroasl otpacieBoro aHanmm3a. KiroueBbie (HakTopbl
PJlul'b, BbIsIBIISIEMBIE TTPU OTPACIICBOM AHAJIN3E

05| 4

T.4

JI.1

Tema 4. KOHKYpeHTHBIH aHAJIU3. AHAJIU3 PEeCYpPCOB H
cnocoOHocTe. OpraHu3alMOHHAST CTPYKTYpa M CHCTeMa
yIIpaBJIeHUA

Pan  curyammii, KkoTopeie TpeOylOT MpOBEIEHUs
KOHKYPEHTHOTo aHanu3a. (OcCHOBoOMoJIararomue MpPUHIIHNIIGL.
SPACE-anamu3. PEST-ananu3. SWOT-ananu3. KonkypeHTHbIE
cunbl Maiikna [Toprepa. OTansl aHanu3a KOHKYPEHTHOM CpPEIbI.
[TaruatanHas moaens ['panTa. ANroputM aHajn3a BHyTPEHHETO
OKPY’KEHUs. YPOBHH CTPYKTYPbI YIIPABJIECHUSI.

T.5

J1.2

Tema 5. AHAJIN3 KOHKYPEHTHOI'0 MPeUMYIIecTBA.

KonkypentocnocooHocTh. [loHSITHE KOHKYypeHIMH, €€
BUIbl, (QyHKUuU. OrnpeaeneHne MNOHATUS «KOHKYpPEHTHas
O6oppba». MeToapl aHadM3a KOHKYPEHTHBIX MPEUMYIIECTB.
DTanbl aHAJIM3a.

05| 4

T.6

J1.2

Tema 6. BusHec-cTpareru B KOHTEKCTe Pa3/IMYHbIX
oTpacJieil.

Hem.  JKusHenHelidi  1ukia — otpaciu.  CTpykTypa,
KOHKYpPEHITUS U (haKTOphl yCIlieXa B TEUCHHE YKU3HEHHOTO ITUKIIA.
Opranu3zaliioHHasl aganTanys 1 "3MEHEHHE.
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OuHo-

o o = HanmenoBaHue TeMbI 3a04Has
9 El8F Copepkanue JEKIUN @0

© Ul O % = =

m = m g : 8

2| g

Q

@)

1 2 3 6 7

T.7 | J1.2

Tema 7. KopmoparuBHasi crparerusi. BeprukajibHasi
uHTerpanust u cdepa aearenbHoctd pupmbl. [odanbHbIE
cTpaTerud ¥ MHOTOHAMOHAJIbHAS KOPIIOPALM.

[lonsatne  xopropatuBHOW  crparerud.  CyIIHOCTS.
Nznepxxn U BBITO/IBI BEPTUKAJILHON WHTETPALIUU.
OKOHOMHMYECKUE  TOCIEACTBUS  BEPTUKAIBHOM  HMHTETPALUU.
BeprukanbHas mHTErpanms «Ha3am». BepTukaiibHas WMHTErpauus
«prieper». COanaHcHpOBaHHAs  BEPTUKAIbHAs — WHTErparvs.
OBOJIOLMST  MHOTOHALIMOHAIBHBIX ~ CTPATErMd W CTPYKTYP.
TpancHaimonanmpHast ~ kopnopams.  Crparerns — pa3BUTHS
KOHKYPEHTOCIIOCOOHOCTH ~KOMIaHUHU. KOHKYypeHTOCHOCOOHOCTh
TJI00TbHON KOMITAHMM W BO3MOXKHOCTH BBIXOJA POCCHUHCKUX
KOMITAHWY Ha BHEIIHUW PHIHOK

T.8 | JL.2

Tema 8. Crparerusi nuBepcupukanuu. YImpapjieHHE
MHOTONPOPUIbHBIMU KOPHopaIusiMu. CoBpemMeHHbIEe
TeHJIEeHIUM CTPATErnYecKoro ynpanJieHHUsl.

Knaccuduxarmst crpareruit quBepcudukaiuu. Pazpaborka
crparernu auBepcudukarmu. [loOyaurensabie MOTHBBL Teopus
koprioparui - M-copmbl.  Porme  KOpHOpaTHBHOTO — yIIPaBJICHUSI.
CTrnm CTpaTernueckoro MeHEKMEHTA.

OOmuit TEKIMOHHBIN 00BEM JUCHUILIMHBI 32 3 CEMECTp

10 | 4

Tabmuna 2.3 — [IpakTrdeckue (WM CEeMUHAPCKHE) 3aHATHS, MX COepKaHne U 00beM B

qgacax

S| B = Conepxanue 3aHITUH OuHo-3a04yHas
= 5|2 & ®0
o o| o =
an i el
lep]
065peM | CemecTp
1 2 5 6
T1 | IIP1 |Pomp  crparerum B  ycmexe, OCHOBHas CXema 1 4
CTpPaTErM4eCcKoro aHaJIn3a.
T2 | TIP1 |®DyHKIMM CTPATETMUYECKOTO MEHEKMEHTa B (upme. 1 4
Ponb ananusa B GOpMUpPOBAHUM CTPATETHH.
©rys Bobinyck 1 UsmeHeHue 0 Okzemnnsap Net Cm p. 15
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T3 | IIP2 |MHCTpYyMEHTHI CTPATETMUYECKOTO aHAJIN3a. AHAIU3 2 4

OTpAaCIEBON CTPYKTYPhl: OCHOBHBIE MPUHIIUIIBI.

T4 | TIP3 |KoHKypeHTHbIN aHaIu3. AHAIU3 pecypcoB U CIIO-

cobHocTeit. OpraHu3alMoOHHas CTPYKTypa M CHCTEMA 2 4
YIIpaBIICHHS
TS5 | IIP4 | AHain3 KOHKYPEHTHOTO MPEUMYIIECTBA. 2 4
T6 | TIPS |busHec-cTpaTeruu B KOHTEKCTE PA3IMUHBIX OTPACIICH. 2 4

T7 | IIP6 |KopnopatuBHas cTpaTerus. BepTukanbHas UHTErpanus u
chepa nearenbHOCTH GUPMBL. [ 106aNIBHBIE CTpATETUH U 2 4
MHOTOHAIIMOHAJIbHAsl KOPIOpaLHsL.

T8 | IIP7 |Crparerus nuBepcudukanuu. Y npapicHUe

MHOTOIpo(GUILHBIMA KoprioparusaMu. COBpeMEHHbIE 2 4
TEHJEHIMH CTPATETHYECKOTO YIIPABJICHHSI.
Bcero yacoB no J1McHUINJINHE 14 4

2.3 PacnipeesieHue caMoOCTOATEIbHOI Pa00ThI CTYJI€HTOB

Pacnipenenenne camocrositenbHOM padoThl cTyneHToB O3DO mpeacTaBieHo B BUIC
Tabmun 2.4, 2.6, 2.7, 2.8.

CPC no nucuumiuuHe «COBpEMEHHBIM CTPAaTErMUECKUl aHaldu3» BBIIIOJHEHHE
pedepaTa, MOArOTOBKY K TEKYyIIEMY KOHTPOJIIO M K MPOMEKYTOUHOH aTTecTaluu
(?K3aMeH).

Ta6mumna 2.4 — I'padux HenenbHol 3arpy3ku CPC ctynenta O3dD0O 4 cemectp

Ne nenenn 1(2(314(|5|6|7(8]9(10/11/12|13|14|15/16/17(18 |19 Hroro

[ToaroroBka K JeKIUAM 111 (1f{rjrj1y1j1ry1yrf{rjry11y11y17]1 18

IToaroroBka k ryryrp1ryrp1rprprpryrjryrp1rprjrrp1gl 18
MPAKTUYECKUM
3aHATUSIM

Pabora Hazx 1 1 1 3
WH/IMBUTY aJTbHBIMH
3aJJaHUsAMU (pehepam)

[ToaroroBka 3 3 312 313 3 1|3 24

K TEKYIIEMY KOHTPOJIIO

[ToaroroBka k L{T|{T|T|{T{1]|1|{1]1]2]2]2]2]2]|2 212 27
IIPOMEKYTOYHOU 2
aTTecTaluu
(pK3aMmen)

Htoro 313/6/3|3]6]4]|3]6]/6[4[7]7]|5]7]4]5]8 63+27

2.4. PacnipeesieHre MHTEPAKTUBHBIX BUI0B 3aAHATHH.

O4Ho-3204Hasi popma 00yueHusl.
OO0beM UHTEPaKTUBHBIX 3aHATHH — 11 yacos.

©rys Bobinyck 1 UsmeHeHue 0 Okzemnnsap Net Cm p. 16
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Tabnuma 2.5 — PacnipeiesieHne MHTepaKTUBHBIX 3aHATUH cTygeHTa O3D0

)]
o
=)

Ne negenn 1| 2 3 4 6 7

10 |11 | 12 |13 |14 [15] 16 | 17 | 18 | 19 | Bcero

Jlexuu 0,0]0}0/]0]0O01]O0|]O]O]O]O]J]O]O]O]O]J]O]J]0]0O0

==

ITpaktnueckue | 00,5(05(05(1(05(05(|11(05|1(05101(05|1/05(0,5/0,5]0,5
3aHATHUA

11

XapakrepucTHKa HHTEPAKTUBHbIX BUIOB 3aHATUI

Humepaxkmuenvie memoovl Ha RPAKMUYECKUX 3AHAMUAX:

PabGoTta B Manbix rpynmax, KOJJIEKTUBHBIA (MHOTOCTOpPOHHEE B3aMMOJICHCTBHE B
¢dbopMe TpynmnoBoro oOILIEHHS, B KOTOPOM MPUHUMAET y4acThe KaXKIbIH CTYJIEHT Ha
MPAKTUYECKOM 3aHITHH); KOJUIEKTUBHO-TPYIIOBOM (padoTa MasbIX IpyNN COCIUHSIETCS C
paboTOl BCeX MPUCYTCTBYIOIIMX HA CEMUHAPCKOM 3aHSATUN).

Humepaxkmuenvie Memoowvl 6 cCamMocmoamenpvHou paoome:

Merton ipoekToB, Meto 00yueHust B mapax (CrappuHr-napTHEPCTBO).

3. HEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHMWSI J1UIA
CAMOCTOATEJBHOU PABOTHI OBYUYAIOIIUXCSA 11O JUCIUITJIMHE

OO6muit 00beM caMOCTOATENbHOW PadOTHl CTYJEHTOB IO JUCUUIUIMHE BKIIIOYAET
ayJUTOPHYI0 M BHEAyJUTOPHYIO CaMOCTOSITEIbHYIO pabOTy CTYIAEHTOB B TEUEHUE
cemecTpa. AyAUTOpHas caMOCTOATEIbHass paboTa oOcCyllecTBIseTCs B  (opme
TECTUPOBAHMUA, a TaKXe B IPOLECCE BBIIOJHEHUSA 3aJaHUKd MO3TOBOIO ILITypMa.
BueayauropHas camocTosATenbHas paboTa OCYIIECTBISIETCS B CIEIyHOMMX (opmax:
U3YYEHHs JIUTEPATyphl, SMIMPUUYECKUX JAaHHBIX MO MyOJHMKalUsM B BUIE CLEHApHEB
NPUHATHS pPELIEHUI, MNOJArOTOBKE pedepaTtoB M JAOKIAA0B, padoTa € JIEKIMOHHBIM
MaTEpHUAIIOM, CAMOCTOATEIbHOE M3YyUYEHUE OTIEIbHBIX TEM JAMCLMILIUHBL, MOUCK U 0030p
JUTEpPATypbl U 3JEKTPOHHBIX MCTOYHUKOB; YTEHHE W U3YUYCHHE y4YEOHUKAa U Yy4EOHBIX
oCOOUH.

Jnst obecnieyeHHs] CaMOCTOSATENBHOM padOThl OOYydYarOIIMXCA MO JUCLUUILIIMHE
pa3paboTaHbl: y4yeOHbIE MaTepHallbl Il CEMHHAPCKUX 3aHSITHH W CaMOCTOSTEIHHOU
paboThI pa3MeNIeHbl Ha JTMYHOM cTpanuiie npenoaasatesns B [[JIMO.

Ta6muma 3.1 — IlepedyeHsr BOIPOCOB U 3aj1a4 JJ1s1 BUJIOB KOHTPOJIS
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ol no 3emseycmpoucmey
HaumeHoBaHue TeMbl Ilepeyenb BOPOCOB U 3a1a4 dopmMupyemblie

HHIMKATOPBI

KOMIIeTeHIIUH
Ponp  crparerum B ycnexe, | [laTh OIIpelIeIICHUE TIOHSITHIO VK-1.1
OCHOBHasl cxema | ctparerus. Llenu ctparerun. Drarbl YK-1.2
CTPaTErMYECKOT0 aHaN3a. (hopMHUPOBaHMSI CTPATETHH.

OyHKIMU cTparernyeckoro | [IpeacraBnenne o cTpaTeruyecKoMm YK-1.1
MEHEKMEHTa B (upMe. Poiib | MEHEKMEHTE. Dransl YK-1.2
aHaim3a B (hopMHpOBaHHHM | CTpaTernyeckoro ympasieHus. Poib YK-1.3
CTpAaTEeTHH. CTpaTErMYecKoro  MEHEKMEHTA.

[Tpuunne OpraHU3aI[MOHHBIX

W3MEHEHUI
HNucTpymenTsl ctpaterndyeckoro | JlaTe onpeneneHne cTpaTternuecKui VK-1.1
aHanu3a. AHaAIIU3 OTPACIIEBOM ananu3. SWOT-ananus YK-1.2
CTPYKTYpPBL: OCHOBHBIE YK-1.3
MIPUHIIMIIBL. 8353;

Konkypentnelii  ananus. | Korna Heo6X01uM KOHKYPEHTHBIH VK-1.1
Ananus pecypcoB v | aHanu3 npeanpusatus. Kak YK-1.2
CIIOCOOHOCTEH. MPOBECTH KOHKYPEHTHBIH aHATH3 YK-1.3
OpranuzalilioHHasi CTPYKTypa H | MPEANpUATUS 8%%;;
CUCTEeMa yTPaBICHUS OLK2 3

Ananmn3  KoHKypeHTHOro | [lo kakum sTamaM peKOoMeHAyeTcs VK-1.1
NpEUMYIIECTBA. BECTH. Hosanuu, JTAKOIINE VK-1.2

KOHKYPEHTHOE MpeuMyIecTBo. Tpu YK-1.3
(dakTopa yIep>KaHUs 8%5‘3;
KOHKYPEHTHOTO TIPEUMYIIEeCTBA. OLK.23
OIIK-4.1
busnec-crparerun B 3HayeHue CTpaTeruu B VK-1.1
KOHTEKCTE Pa3IMYHBIX OTPAcel. | CTpaTeruueckom yIIPaBJICHHH. YK-1.2
OcHoBHBIE ~00jacTé  BBIPAOOTKH YK-1.3
cTpaTreruun 8%5’3%
OIIK-2.3
OIIK-4.1
OIIK-4.2

Kopnoparusnas crparerus. | Konnenius WHTErpaliu YK-1.1
BeprukanbHas uWHTErpanus U | BEPTHKAJILHOrO IiaHa. OTau4us oT YK-1.2
chepa JIEATENBHOCTH  (QUPMEL. | TOPU3OHTAIBHON WHTETpaIiu. YK-1.3
I'moOanbHbIE CTpaTeruu u | Korma 1eaecooopasHa OIK-2.1
MHOTOHAIIMOHATbHAS BepTHUKAIbHAs WHTETpaIus 83?35
KOpHoparusi. 1enecoo0pasHa, Korja. OLIK-4. 1

OIIK-4.2
OIIK-4.3

Crparerus Bunpl. Yero mnomMoraer moOHMThHCS YK-1.1
nuBepcuuKanuu. YTpaBieHHE | TUBEpCHUKAIS? YK-1.2
MHOTONPO(GUITEHBIMU YK-1.3
kopropauusiMmu.  CoBpeMeHHbIE 8%5’3%
TEHCHIINU CTPaTErnyecKoro OIIK.2.3
YIpaBIEHUSI. OLIK.4 1
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CTO CMK

OIIK-4.2
OIIK-4.3

[ToaroroBka Kk HUTOTOBOMY
AK3aMeHY (ITPOBOAUTCS B
BUJIE DK3aM€E€HAa B 2-M
ceMecTpe Io

WHIUBUY ATbHBIM
3a/IaHUSIM )

Ilepeyennb BOIIPOCOB K
aTTecTanMu (AK3aMeH)

1. [TonsiTue cTpareruu

2. CoBpeMeHHbIN
CTpaTEerunyeCcKuil aHaau3

3. OyHKIUA CTPATETHYECKOTO
MEHEKMEHTa B (hupme

4. Ponsb cTpareruu B ycrnexe.

5. Kpartkast uctopust ctpareruu
ousHeca.

6. KopnoparuBHnas ctparerus u
Ou3HecC - cTpaTerus

7. Ponb aHaiau3a B
(hOpMUPOBAHUU CTPATETHH.

8. NHCcTpyMEHTHI
cTpareruueckoro ananusa Llenwu,
IIEHHOCTH U 3(G()EKTUBHOCT.

9. AHanu3 0TpacyeBoi
CTPYKTYpbl: OCHOBHbBIE TIPUHLIUIIBI

10.  KoHKypeHTHBII aHaIN3.

11. Ananus pecypcoB u
CIIOCOOHOCTEH.

12. OpranuzanuoHHas
CTPYKTypa U CHCTEMa YIPaBICHHUS.

13.  Ananus KOHKYPEHTHOI'O
IPEUMYIIEeCTBA.

14. Ilpupoga W  HCTOYHHUKH
KOHKYPEHTHOTO ITPEUMYIECTBA.

15.  JImpepcTBO 1O U3AEPIKKAM.

16. Ananu3 mnpeumyliecTsa 3a
cuet nuddepeHmaum.

17. busnHec-cTpareruu B
KOHTEKCTE Pa3JInYHbIX OTpacieil.

18. TexHosoruueckue oTpaciu
U yTIpaBJICHUE WHHOBAIIMSIMH.

19. KonkypeHTHOE
MPEUMYIIECTBO B 3PENIbIX OTPACISX.
20. KopmnoparuBHas cTparerus.
2]1. BeprukanbHas HHTErpanus

u chepa AesITeIBbHOCTH (PUPMBI.

22. T'nobanbHble cCTpaTerud u
MHOTOHAIOHAIbHAsI KOPIOpAIHsl.

23.  Crparerus
TuBepCUDUKAITIN.

24.  VYnpasineHue
MHOTONPO(GUITEHBIMU
KOPITOPAIUSIMH.

25. CoBpeMEHHbIE TEHJICHIIUU

YK-1.1

VK-1.2

VYK-1.3
OIIK-2.1
OIlK-2.2
OIIK-2.3
OIIK-4.1
OIIK-4.2
OIIK-4.3
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CTPaTErnyecKoro yrnpaBieHUs
26. SWOT - asamu3 1npu
OLICHKE OCHOBHBIX ITapaMETPOB.

27.  OcHoBa Matpuibt
Jxenepan DnekTpuk - Mak-Kunzu

28. Koxnennus JKU3HEHHOT'O
[IUKJIA TIPOAYKTA.

29.  OcCHOBHBIE yNpaBIECHYECKUE
KOMITOHEHTHI peanuzanuu
CTpaTeruu

30. Crpareruueckuii
CHUHEpru3M; 0a30Bble BO3ZMOXHOCTH
CHHEPreTH4ecKoro 3¢ ¢pexra.

31. Crparerndeckue ajbsSHCHI;
BUJIBI CTPATETUYECKUX AIbSIHCOB U
MOTHBBI UX (POPMHUPOBAHUS

32. Anamus pecypcoB u
KOHKYPEHTHBIX BO3MOXKHOCTEH
OpraHH3aIlHH.

33. Onpenenenue CUJILHEIX
CTOPOH U PECypCHOTO IMOTCHIIHAa
OpraHu3aIHH.

34. llemouka LICHHOCTH u
CTpaTernyecKuil aHaJIu3 U3AEePiKeK.
35. Crparerun OIIEpPEKECHHUS
KOHKYPEHTOB I10 U3JIEPKKaM.

36. SWOT- anaimu3z u ero
3a/1a4i.

37. llemouka LIECHHOCTH u
CTpaTernyecKuil aHaInu3 U3AEPKEK
38. Teopus IPOAYKTOBOTO
noptdernst; matpurna KT

39. Cermenranusa PBIHKA;
KpUTEpHUU YCTaHOBJICHUS
PBIHOYHBIX CErMEHTOB.

CTO CMK

Tabmuma 3.2 -

TUACHUTLINHBI

MCTOI{I/I‘-ICCKI/IG YKa3aHus, MHCIIO0JIb3yCMBbIC

IpU  U3y4YECHUU

No
1/

HaunmenoBanue ykazanuii, mocoOuit

KomuuecTBo
AK3EMILISIPO
B

I'opoynos B.C., [llopoxos C.H. OrieHka cTpaTernyeckux
u3MeHeHn: yue0.-mero. mocodue. rp. YMO/ B.C. I'opOyHOB,
C.U. lllopoxos. - I'oc. yH-T 110 3eMJIEYyCTPONCTBY, Kad.
HKOHOMHUYECKON TEOPUH M MEHEIKMEHTA.

50

3.1. Meroanuyeckue yKazaHus JJI5 00y4alOIIMXCs M0 OCBOCHUIO M CIUTIIUHbI
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OcBoenue oOyyarommmcs yueOHON TucuurinHbl «COBPEMEHHBIN CTpaTeruyecKuit
aHaIM3» MpeANnojaraeT u3y4yeHue MaTepuanoB AUCIUIUIMHBI HA ayIUTOPHBIX 3aHATUSAX U
B XOJI€ CAMOCTOSITEbHOW pabOThl. AyJIUTOPHBIE 3aHATHS MPOXOAAT B (opMe JEKIIH,
CEMUHApOB,  MpakTH4Yeckux  3aHiaThil.  CaMocTosiTelbHass ~ paboTa  BKIJIIOYAET
pa3HO00pa3HBIN KOMIUIEKC BUIOB U (JOPM pabOThI 00yUaIOIIHXCS.

CamocrositenpHas pabora cryaeHToB (CPC) mo3BomisieT mpeaMeTHO BBIpaOdOTaTh
aHAJIMUTUYECKHE HAaBBIKM, OOJiee OCO3HAHHO OTHOCHTBbCS K YPOBHIO  CBOEH
npodeccuonanbHoi moArotoBku. CPC cnocoOCTBYeT pa3BUTHIO HMX MBICIUTEIHLHOM
JesITeIbHOCTH, OOeCHeuYnBaeT YCBOCHHUE OINPEAENIEHHOro Yy4eOHOro wmarepuaia u
MPEIOCTABISACT HEOOXOMUMYIO TMOATOTOBKY IS PEIICHUS] KOHKPETHBIX MPAKTHUYECKUX
3a/iau, BXOJSIIUX B uX Oyaymue nmpodeccuonanbubie 06si3annoctu. CPC HanpaBneHa Ha
oOecrieyeHne MHAUBUAYAIM3ALNN MPU U3YYEHUH Kypca, Ha pa3BUTUE CIHOCOOHOCTEH U
BO3MOYKHOCTEH, Ha MEPCOHU(PUKALINIO KOHTPOJIS 32 KAUECTBOM O0YUYEHUS.

[Ipr MOATOTOBKE K MPAKTUYECKUM 3aHSATHUSIM, PYKOBOJCTBYSCH TUTAHOM U CITUCKOM
PEKOMEHIyeMOW JUTEepaTypbl, HEOOXOJUMO H3YUUTh TEMY TaK, 4TOOBI MO KAXKIOMY W3
MPEAJIOKEHHBIX BOIPOCOB CTYJIEHT MOT J1aTh Pa3BEPHYThINA, 00CTOSATEIbHBIN OTBET.

BreaynuTopHas camocTosiTenbHas padoTa CTYJEHTOB BKIIFOUAET:

- PaboTa HaJ KOHCIIEKTOM JIEKITUHA

- [loaroroBka K MpakTUYECKOMY 3aHSITHIO

- JopaboTka KOHCIEKTa JEKUUU C NPUMEHEHHEM Y4YeOHHKa, METOJUYECKON
JUTEPATYPHI, JOTOTHUTEILHON JTUTEPATYPbI

- [TonOop, n3ydenue, aHaInu3 U KOHCIEKTUPOBAHUE PEKOMEHIOBAHHOM JIUTEPATyPhbI

- CaMOCTOSITENIbHOE U3YUYEHHUE OTAEIbHBIX TEM, Taparpados

- [loaroroBka k 3K3aMeHy

OcBoeHue 00yyJaromumMcs y4eOHOM JACIUTUTAHBI «CoBpeMEHHBIN
CTPAaTerMYeCKUil aHaliu3» MPEeAnojaraeT M3y4yeHUE MaTepuajioB AHUCLUMIUIMHBI Ha
ayJUTOPHBIX 3aHATUSX M B XOJI€ CAaMOCTOSITENIbHOM pabOThl. AyAWTOpPHBIE 3aHITHS
npoxoasaT B ¢GopMe JNEKIUW, CEeMUHAPOB, MPAKTUYECKUX 3aHATHH. CaMoCTosITenbHas
paboTa BKJIIOYAET pa3HOOOpa3HbIN KOMIIEKC BUIOB B (POPM pabOTHI 00yUarOIINXCSI.

JlJis ycrenrtHoro OcBOeHUsl y4eOHOW AUCHMILIUHBI U JOCTHUKEHHS MTOCTABICHHBIX
nejaeil HeoOXOJMMO BHHMMATENIbHO O3HAKOMHTHCS HACTOSIIEH paboued MporpamMMsl
y4eOHOM TUCHUITUHBL. Ee MOXeT npecTaBUTh NpenojaBaTesib Ha BBOJAHON JIEKIIUHU WU
CaMOCTOSTENIbHO 00yYaroluicsa UCnoib3yeT nHbopmMaluio Ha opuimanbHoM MuTepHeT-
calTe YHUBEPCUTETA.

Cnenyer oOpaTuTh BHUMaHME Ha CIHUCOK OCHOBHOM U JIOMOJIHUTEIHHOM
JUTEPATYPhI, KOTOPAst UMEETCS B AJIEKTPOHHON OMOIMOTEUHON cUcTEME Y HUBEPCUTET, Ha
npejaraéMbie MpenojaBaTeieM pecypchl HH()OPMAIMOHHO-TEIEKOMMYHUKAMOHHON
cetu HMutepner. Orta wuHopmanus HeoOXoawMma IJIi CaMOCTOSATEIBHON palbOThI
o0ydJaromerocs.

AJII‘OpI/ITM JACATCJIBHOCTH MpenoaaBaTe/isas U CTyICHTOB

Copep:xanue 1eATeJIbHOCTH

JTranbl AeATeJIbHOCTH

IIpenogaBareib | CryneHt
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Conep:xanne 1e1TeJIbHOCTH
JTanbl AeTeJbHOCTH
IIpenogaBaresib CryaeHt
IMoaroroBka: onpenenenne | MotuBupyer,  nomoraet | OnpenensieT U 00CyXAaeT ¢
TEMBI, LIEJIA U 33]1a4 3aJJaHUsl | CTYJIEHTY B IIOCTAHOBKE | IPENogaBaTeaeM
KOMMYHUKATUBHBIX 33]1a4 | aKTyaJIbHOCTh po0JIeMBl;
BBIJIBUTAET  COBMECTHO  C
IIPENo/1aBaTesIeM TUIIOTE3Y
UCCJIeI0BAHMUSI
IlnanupoBanue: Koppektupyer B ciyudae | DopMmynupyeT  3agaud = |
— ompeJieJIeHue UICTOYHUKOB, | HEOOXOAMMOCTU pa3zpabaTbiBaeT J1aH
croco0oB cOopa, aHalu3a | IeATeIbHOCTh  CTYIEHTA, | IeUCTBUI;  00CyXKIaeTr ¢
uHpopmanuu, CHOCO0OB | MpejjIaraet uiaeH, Bbl- Mperno/iaBaresieM METO/IbI
MIPE/ICTABIICHUS CKa3bIBaeT UCCIIEI0BAHUS
pE3yIbTaTOB; IPEANOIOKEHUS
— YCTaHOBJIEHUE KPUTEPUEB
OLICHKHU pesyiapTara U
mpolecca
Coop unopmanun: | Habmogaet 3a | CobupaeT U CUCTEMATU3UPYET
HaOmofeHue,  paboTa  C | I€ATENbHOCTHIO CTYJEHTA, | HHPOPMALIUIO MO TEME
CIPAaBOYHOM  JIMTEPATYpOM, | KOCBEHHO PYKOBOJHUT €r0
HOPMATUBHO-IIPABOBOM, HCCJIEN0BATEIbCKON
y4eOHOM, HAyYHOU U JIp. JIESITEIbHOCTBIO
AHaau3 ungopmManmu, Koppektupyer AHanu3upyeT cCOOpaHHYIO
(dbopMynupoBaHUE BBIBOJIOB | IEATENILHOCT,  CTYAEHTA, | HHPOpMAaIUIO
Ha0JII0/IaeT, COBETYET
Od¢opmiienue padoThl, KoncynpTupyer B | OdopmisieT KOHEYHBIE
MOATOTOBKA K | opopmiienun pedepara u | pe3yabTaThl
IIPEACTABICHUIO pe3eHTalnn
pE3yIbTATOB
IIpeacrasienue 3aganus OuenuBaer  pesynbTarthl, | [Ipencrasnser pe3yabTaThl
MPOoLIeCC MCCIIEIOBAHUS 110 | UCCIIEIOBaHUS MO 33JaHUI0 B
3apaHee yCTaHOBJIEHHBIM | (hopme YCTHOTO
KpUTEPUSIM Ipe/ICTaBJICHUS MPE3CHTALIMH
IHoaBenenue UTOroB, | OLeHuBaeT ycuius, | Y4aCcTByeT B KOJUIEKTMBHOM
pediekcHs 1 OIleHKa MCITOJIb30BAaHHBIE U | 00CYXAeHUH, ONpeaesieT
HEHUCITO0JIb30BAaHHBIE BO3MOKHOCTH TUISt

BO3MOKHOCTH, TBOPYECKUU
IOAXOJ CTYACHTA.

IMPOJOJIKCHUA UCCIICTOBAHUS

Meroauuyeckue PCKOMEHIAIIMMA K IPAKTHYC€CKUM 3aHATUAM

[lens OCBOEHUS JUCHMIUIAHBI —
MPAKTUKE

ITO3BOJIAIOIINX Ha

OBJIaICHUS

(dbopMHUpOBaHUE KOMIUIEKCA KOMIIETEHIIHH,
CTy/IEHTaMU

METOJaMH  yTIpPaBIICHUS

MIPOU3BOJICTBEHHBIMU MPOLIECCAMH Ha MPEANPHUSITAN B YCIOBUSX PHIHOYHON SKOHOMUKHU
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OO0masi KOHUENIUSA MOCTPOSHUSI MPAKTUYECKUX 3aHATHI

Ha npakTuyeckux 3aHSATHSX B 3aBUCUMOCTH OT TE€MbI 3aHATHUS BBINOJHAETCS TTOUCK
MHPOpPMALIMM TI0 pElIeHHI0 TpoOieM, BbIpaObOTKa HMHAUBUIYAIbHBIX WM TPYHIIOBBIX
pellIeHuii, UTOroBoe OOCYXKICHHE ¢ OOMEHOM 3HAHMSMHM, Y4aCTHUE B JIUCKYCCHSIX, pa3dop
KOHKPETHBIX CUTYaIT|i, KOMaH/IHasi paboTa, pelieHne NHANBUTYTbHBIX TECTOB, 33/1a4.

IHoaroroBka K KOHTPOJIBHBIM MEPOIIPUATHAM

Tekymmii KOHTPOJIb OCYILIECTBISIETCSI B BHUJIE YCTHBIX OINPOCOB IO Teopuu. llpu
MOJITOTOBKE K OMPOCY CTYJIEHTHI TOJDKHBI OCBOUTH TEOPETUUECKUI MaTeprall o OJ0KaM TeM,
BBIHOCUMBIX Ha 3TOT omnpoc. [Ipy noaroroBke K ayauTOPHOMY TECTUPOBAHUIO, U
KOHTPOJIBHBIM paboTaM CTyJEHTaM HEOOXOIUMO IOBTOPUTH Marepuan JICKIIMOHHBIX U
MPAKTUYECKUX 3aHITUM MO OTMEUYEHHBIM TIpenojaBaTesisiM Temam. IloaroroBka K
JMCKYCCHUSIM, U MHJIMBUIYaIbHBIM paboTaM TpeOyeT OT CTYJCHTa HE TOJILKO IMOBTOPEHUS
MPOMJICHHOTO MaTepuajla Ha ayJUTOPHBIX 3aHATHSX, HO TIOMCKAa M aHAM3a MaTepuaia,
BBIJIAHHOTO Ha CAMOCTOSITENIBHOE U3YUYEHHE.

CamocrosiTesibHast padora

CamocrosTenbHass pa0oTa OCYIIECTBISIETCS B BHJAE W3YyUEHHS JIUTEPATyphl,
OMITMPUYECKUX JAaHHBIX IO MMyOJMKalusAM U KOHKPETHBIX CHUTyallMid W3 MPaKTUKU
MEHE/KMEHTA B POCCUICKMX KOMIIAHMSX, NOATOTOBKE MHAMBUAYaJIbHBIX padoT, paboTa ¢
JIEKLIMOHHBIM MaTEPHAJIOM, CAMOCTOSITEIIBHOE N3yUYEHHUE OTAEIBHBIX TEM JUCLIMIIIMHBL, IOUCK
1 0030p JIUTEPATYpbl U ANIEKTPOHHBIX UICTOYHUKOB; YTEHUE U U3yUYEHHUE YUEOHNKA U yUeOHBIX
NOCOOUH.

MeToanyeckue peKOMEeHIalUH 110 MOATOTOBKE HAYYHBIX COO0LICHUI
Hay4Hoe coo0meHne — TBOpUecKas MCCIEAOBAaTEIbCKas pabOTa, OCHOBAaHHAI,
MIPEXKIE BCETO, HA U3YUYEHNUN 3HAYMTEIBHOIO KOJMYECTBA HAYYHOW W MHOM JIMTEPaTyphl
[0 TEME UCCIeNoBaHus. Jpyrue MeToabl UCCIECA0BAHNUS MOTYT, KOHEYHO, IPUMEHATHCS
(1 3TO MOHKHO TMOOLIPSTHCSA), HO JAOCTATOYHBIM SIBJIAETCS padoTa € JUTEPAaTypHBIMU
HMCTOYHHKAMU U COOCTBEHHBIE Pa3MBIIICHHUS, CBSI3aHHBIE C TEMOM.

Iesb HanmucaHus HAYYHOIO COOOWIEHHS] — TIPUBUTHE CTYICHTY HAaBBIKOB
KpPaTKOro ¥ JIAKOHMYHOTO TPEJCTaBICHHUs COOpaHHBIX MaTepuajoB U (HaKTOB B
COOTBETCTBUHU C TpeOOBaHMUSAMHU, NPEAbABISEMBIMU K HAy4YHBIM OTYeTaM, 0030paM H
CTaThsIM.

[Tpu Hanrcanun HEOOXOAMMO:

- U3YYUTh TEOPETUUYECKYIO JINTEPATYPY MO MPEIMETY UCCIECTOBAHUS;

- B pa3BEpHYTOM BHUJIE MPEACTABUTH UCTOPHUIO U TEOPHUIO BOMPOCA;

- OCBETUTH OCHOBHbBIE MOJIOKEHUSI TEMBI COOOIICHNUS;

- yKa3aTb pa3Hble TOUKH 3PEHUS Ha MPEIMET UCCIIeI0BaHUS;

- 0003HAYUTH CBOE BHUJICHUE MPOOIEMbI U3YUCHHUS,;

- cJIeNaTh BBIBOJIBI 10 TEME UCCIIEI0BAHUS;

- 0003HAYUTh MEPCIEKTUBY U3yUEHUS TPOOIIEMBI;

- yKa3aTh JIMTepaTypy MO TeMe UCCIIeOBaHMUS;
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- IPUJIOKUTH TII0CCApUil.

[ToaroToBka cooOuieHNs MOAPA3yMEBAET CAMOCTOSITEIbHOE U3YUYCHUE CTYJIEHTOM
HECKOJIbKUX JINTEPAaTYPHBIX HMCTOYHUKOB (MOHOrpaduii, Hay4YHbIX cTaTe H T.O.) IO
OTIPE/ICIEHHOM TeMe, HE paccMaTpUBaeMOM NOJAPOOHO Ha JIEKIMH, CHUCTEMAaTH3allUI0
MaTepuaia U KpaTKoe ero U3J0KeHHE.

PaGora nmomxHa ObITh TpadUyYECKd U METOAWYECKU I'paMOTHO odopmieHa. [Ipu
HAIMCaHUM HEOOXOAMMO: a) oToOpaTh yuyeOHYI0 M HAy4yHYIO JIMTEpaTypy IO BOMIPOCY
uccienoBaHus; 0) COCTaBUTH IJIaH, B KOTOPOM CIIEYET OTpPa3uTh: 8gedeHue, B KOTOPOM
CTaBUTCS LIENb U 33Ja4d UCCIEIOBAHUS;, UCHOPUIO U meoputo onpoca (KOTopasi MOXKET
ABJIATBCS COCTABHOM YacThbiO BBEACHUS WIM NPEJCTABISATh CAMOCTOSITENIbHYIO TJaBY);
OCHOBHYI0 Yacmb pabomvl; 3aKl0YeHue, B KOTOPOM MOABOIATCS UTOTH UCCIEIOBaHMS, a
TaK)K€ OCBEIIACTCS MEPCIEKTUBA JAIBHEUIIETO M3Y4YeHUS MPOOJIEMBbI, TEMBI, BOIPOCA;
cnucok aumepamypul, Mnmepuem-pecypcwi, enoccapuii; npunodicerue (TaOiauLbl, KapThl U
7p.) B) IpU OMUCATEILHOM XapaKTepe TeMbI UCCIICIOBAHUS HEOOXOAMMO OCBETHTHh TOUKHU
3peHusi Ha MPOOJEeMy YUYEHBIX, BBIJCIUTH PACTIPOCTPAHEHHBINH B3IV HA CYIIECTBO
POOJIEMBI, IPEACTABUTH CBOIO TOUKY 3PCHHUS.

IloaroToBKA NMpPE3eHTAIMM M0 TeMe HAYYHOT0 COOOIIeHHs

[IpakTrueckue coBeThl s co3aanus 3QPEKTUBHON CTPYKTYPHI KaJipa U yA00HOTO
BOCTIpUATHS TIPU 0POPMIICHHH PE3yJIHTATOB paOOTHI B BUJIE TIPE3CHTALINU:

— O0OBEKTHI, KOTOPbIE HECYT CPaBHUTEIBHO CAMOCTOSATEIBHYI0, OTIMYHYIO OT
IpyTUX HHPOPMAITHIO, CIIEAYET MPEACTaBUTh rPaPUIeCcKH;

— 00BEKTHl MOKHO OOBETUHUTH, TIOJB3YSICh SAUHONW (OPMOIA, IIBETOM, pa3MepoOM
WJIH 3aKJTFOYEHUEM B PAMKY;

— MPU KOMITOHOBKE OTJCIBHBIX KaJPOB HEOOXOIUMO CIICIUTh, YTOOBI OOBEKTHI
pacmojarajinch 1Mo Bcemy MO0 KaJipa;

— TJIaBHOE COJIepKaHUE W KOMIIOHCHTBI KaJipa, PacIojIoKEHHbIC B MECTaX IIOXOrO
BOCIIPUSATHS, BBIICHATH 3(P(PEKTUBHBIMU CITOCOOAMH: KOHTPACTHBIM IIBET; YepHas WIIH
[[BETHAs] PaMKa; KOHTPACTHBIM IBET, 3aK/IIOYCHHBIN B YEPHYIO PaMKYy; YBEIIMUCHHE pa3Mepa
00BEKTa; HE CIICTYET MPUMEHATh B Kaape OOJBIIOe KOJIMYECTBO IIBETOB, YTOOBI HE CO3/IaBATh
TIECTPOTHI, KOTOpasi yToMJisieT 3peHre. HanMeHbliee yTOMIICHHE TJIa3 BBI3BIBAIOT KEITHIMH,
KEJITO-3€JICHBIN, 3eJICHBIN U CBETJIbIC axpoMaTuieckue IiBeTa. Eciu kaap paccMaTpuBaeTcs ¢
OJM3KOTO PAaCCTOSIHUS, IIBETA MOTYT OBITh HE OYEHb HACHIIICHHBIMU C MMPUMECHIO CEPOTo, a
€CIM KaJp U3y4aloT C OOJBIIOTO PACCTOSIHUS B TIpeneNiax ydeOHOro KaOWHETa, TO
HEOOXOIMMBI SIPKHE HACBHIIICHHBIE TOHA; CUCTEMa OKPACKH JOJDKHA YETKO pa3rpaHUuMBAThH
OT/ICNTbHBIE YaCTH KaJIpa.

IIkaJjia oueHUBAHUSA NPEe3eHTALUU

.. . | O0Opa3uoBbIH,
HN3n0keHHbIH, | 3AKOHYEeHHBIH .
MuHUMAJIbH . .. | MIPUMEPHBbI,
Jeckpunropsr | PACKPBITHIN , MOJIHBIN o .
bIii OTBET AOCTOMHBIN
OTBET OTBET
NOJAPAKAHUSA OTBET
PackprbiTe [Tpobiema [TpoGnema [Tpobiema [IpoGnema  packpbiTa
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HN3n0xeHHbIH, | 3aKOHYEHHbIH Oﬁpa:;uom)in,
MuHuMAaJIbH . ., | IPUMEPHBI,
Jeckpunropsl | . PACKpPbITHIH , MOJIHBII il
bIii OTBET AOCTOMHBIN
OTBET OTBeT
NOJAPAKAHUSA OTBET
POOIIEMBI HE PacKpbITa. | pacKpbiTa HE pacKphbITa. noiaHocTho. [IpoBenen
OTCYyTCTBYIOT | MOJHOCTBIO. [IpoBenen aHanMu3 TPOOJEMBI C
BBIBO/IbI BriBosibI HE aHanu3 MIPUBJICYEHUEM
CIeIaHbl npoOaemMbl  0€3 | TOMOJIHUTETEHOMN
W/WIU BBIBOJIBI | IPUBIICUEHUST | TUTEpaATyphl. BBIBOJIBI
HE JOTIOJTHUTENBH | 0OOCHOBaHbI
000CHOBaHBI oif
JIUTEPATYPBL.
He BCE
BBIBO/IbI
cAeJIaHbl U/ WU
000CHOBAHBI
IIpencraBnenn | Ilpencrasisiem | [lpencraBnsem | Ilpencrasimsgem | [Ipencrasnsiemas
e ast ast ast uHpopManus
uHbopMaruss | uHpopmarus | uHQOpMaLKs | CUCTEMaTU3UPOBaHa,
JIOTUYECKU HE | HE CHUCTEMaTHU3HpPO | MOCIE0BaTEeIbHA U
cBsa3aHa.  He | cucrematnsupo | BaHa U | JOTUYECKH  CBs3aHa.
UCIIOJIb30BaHbI | BaHA W/ WK nocienosarens | Mcnosb3oBaHo
npodeccuoHaln | He Ha. oosee 5
bHBIE TEPMUHBI | TOCHEN0BaTENb | Mcronb30BaHO | MPOQECCHOHAIBHBIX
Ha. Ooiee 2 | TepMUHOB
Hcnons3oBan | mpodeccroHan
1-2 BHBIX
npodeccuoHan | TEpMUHOB
bHBIN
TEPMUH
Odopmienne | He Hcnons3oBanel | Mcnonb3oBansl | [npoko
WCIIOJIb30BaHbl | TEXHOJIOTUU TEXHOJIOTUHU HCTIOJIb30BaHbI
TEXHOJIOTUU PowerPoint PowerPoint. TEXHOJIOTUH
PowerPoint. gyactuuHo. 3-4 | He ©Oonee 2 | (PowerPoint).
Bonbie 4 | ommOKu B | OIIKOOK B | OTCyTCTBYIOT
OILINOOK B | IPEJICTABIISIEM | MPEJICTABISIEM | OIIUOKH B
MPEJCTABISIEM | OU on MPEACTABIAECMOU
ot uHpopmaruu | uHdopmanuu | “uHGoOpMaILUH.
uHopmaru
Her otBetoB | Tonbko oTBeTH | OTBETHI HA OTtBeThI Ha | Her OTBETOB Ha
Ha BOIPOCHI Ha BOIIPOCHI BOIIPOCHI BOIIPOCHI
DJIEMEHTApPHBIE | TIOJIHBIE /WM | TIOJIHBIE C TPHU-
BOIIPOCHI YaCTUYHO BUJICHUEM
MIOJIHBIE IPUMEPOB
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o . | O0pa3noBbIii
HN3n0xeHHbIH, | 3aKOHYEHHbIH pasi .
MuHuMAaJIBbH . .. | MIPUMEPHbI,
Jdeckpunropsl . PaCKPBITHIA R MOJIHBIN . .
bIH OTBET JOCTOMHBIN
OTBeT OTBeT
MOJAPAKAHUA OTBET
W/WIN TosIC-
HEHUU
Hrorosas
Oll€HKa

l[eCKpl/IHTOpr AJIF IMTO3JIEMEHTHOI'0O OICHUBAHHUA CO001eHMSs]

YpoBenb S5 — jnerepMUHMpYIOIIAsS UAES OTpakaeT TIIyOOKoe IOHHUMaHHeE,
coliepkaHue pabOThl COOTBETCTBYET TeMe; paboTa opopMiieHA C BBICOKMM KayeCTBOM,
OPUTHHAJIBHO.

YpoBenb 4 — OCHOBHas Hjaed cojepxkarenbHa; padoTa odopmiieHa XOpOMIO,
TpaJULILOHHO.

YpoBenb 3 — wuumes scHa, HO, BO3MOXHO, MIa0JIOHHA; pabota odopmieHa

HEKaYeCTBEHHO, UMEIOTCSI METOANYECKHUE U TEXHUYECKUE OLUTUOKH.

YpoBeHb 2 — OCHOBHAs UJES OYEBUIHA, HO CIMILIKOM MPOCTA WM HEOPUTMHAJIbHA
(BTOpUYHA), METOJIMUECKNE U TEXHUYECKHUE OMMOKN 3HAUUTEIIbHBI.

YpoBenb 1 — ocCHOBHas Hjes MOBEPXHOCTHA WMJIM 3aMMCTBOBaHa; paboTa He
obiamaeT UHPOPMAIMOHHO-00pa30BaTEILHBIMU JJOCTOMHCTBAMM.

YpoBenb 0 — OCHOBHas wHzaess OTCYTCTBYET WM O HEW MOXKHO TOJBKO
JIOTaJIbIBAThHCA.

KpuTepnn 1 MMOoKa3aTEJIn NMPU OCHUBAaHUN cooﬁmemm

Kpurepuu Ioka3zarTean
HoBuszna - aKTyaJbHOCTb IPOOJIEMBI U TEMBI,
pedepupoBaHH - HOBH3HA U CaMOCTOSITENIbHOCTh B TIOCTAHOBKE MPOOJIEMBI, B
Oro TeKCTa (opMyIMpPOBaHMM HOBOTO acreKTa BBIOpAHHOM JUId aHaIM3a
pOOJIEMBI;
- HaJIM4YMe aBTOPCKOM TMO3ULIMHU, CAMOCTOSITEIBHOCTD
CYXKJICHUN.
CreneHb - COOTBETCTBHE ILJIaHA TEME COOOIICHHUS;
PacKpbITUS - COOTBETCTBHE COJIEP)KAaHUS TEME U IJIaHy COOOIICHUS;
CYILIIHOCTHU - TMOJHOTAa W TiayOMHA PACKPBITHS OCHOBHBIX TMOHATUH
po0JIeMbI npo0JIeMbl;
- 00OCHOBaHHOCTh CIOCOOOB M METOAOB pabOTHl C
MaTepHUaIoM;
- yMeHue paboTaTh C JUTEPATypOll, CUCTEMaTU3UPOBATh U
CTPYKTYpPUPOBATh MaTepUal;
- yMeHue 00001IaTh, COIMOCTAaBIATh PA3NIUYHBIE TOYKU
3peHHUs MO0 paccMaTpUBAEMOMY BOIIPOCY, apryMEHTHPOBAThH
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Kpurtepuu Iloka3aTenn
OCHOBHBI€ TTOJIO)KCHHUS U BBIBO/IBI.
OOOCHOBaHHOCT | -  KpYyr, TIOJHOTa  WCIIOJIB30BAaHUS  JINTEPATYPHBIX
b BBIOOpa | HMCTOYHHUKOB MO MpoOsieMe;
HCTOYHUKOB -  TpUBJICUCHHE  HOBEWUIMUX paboT 1o  mpobiieme

(>KypHaJbHBIC IMyOJIMKALIUU, MaTEpPHAJIbl COOPHUKOB HAYUYHBIX
TPYJIOB U T.1.).

CobmoneHue - mpaBWiIbHOE O(OPMIIEHHE CCBUIOK Ha HCIOIb3YeMYIO
TpeOOBaHUN K | JUTEpaTypy;
odopmiteHH O - TPaMOTHOCTb U KYJIbTypa U3JIOKCHUS;
- BIAJICHWE TEPMHUHOJOTHEH W TOHATUIHBIM ammapaToM
MPOOJIEMBI;

- coOmoaeHue TpeboBaHMi K 00beMy pedepara;

- KyJbpTypa opopmiieHus: BblieJIeHHE a03aleB.

['paMOTHOCTB - oTcyTcTBUE Op(horpadMyecKuXx U CHUHTAKCHUUYECKUX OIIUOOK,
CTHJINCTUYECKUX MOTPEIIHOCTENH;

- OTCYTCTBHME  OINEYAaTOK, COKpAllleHWH  CJIOB,  KpPOME
OOULIETIPUHSATHIX;

- JUTEPATypHBIA CTHIIb.

MeToan4yeckue peKOMeHAAIUM N0 MOATOTOBKE K KPYIJIBIM CTOJIaM

Ienb: o0cyxaeHne 1 00001IEHUE TUCKYCCHOHHBIX BOIPOCOB;

pa3BUTHE CIIOCOOHOCTEN aHANM3UPOBATH MUPOBO33PEHUYECKUE, HAYYHO, COLUATIBHO
Y TUYHOCTHO 3HAYHUMBbIE BOIIPOCHI ¥ POOIEMBI.

3amauu:

— IpuoOpeTeHne 3HaHU;

— OBJIa/ICHHE HaBbIKaMU (POPMHUPOBAHUS U BBIPAKEHUSI COOCTBEHHOTO MHEHHMS,

— pa3BUTHE CITOCOOHOCTU BCECTOPOHHETO PacCMOTPEHUS MPOOIEMbI, TOJIEPAHTHOTO
OTHOUIEHUS K PYTUM TOUKaM 3pEHUS,

— OBJIQJICHHE KYJIbTYPOU MEXKJIMYHOCTHOTO AUAJIOTa B YCIOBUSX TUCKYCCHIA.

Yuacmuuxu kpyenoco cmona: nns yyacTusi B KpyIJIOM CTOJIE 3apaHee BBIOMPAIOTCS
BOCEMb CTYACHTOB, KOTOPbIE€ B Iapax TOTOBIT CBOU JOKJAJbl JJIsI BBICTYIUICHUS IO
OTOBOPEHHBIM C TpenojaaBareseM TemaM. OCTaBIIMECS WIEHbl TPYIIBl H3y4YaroT
MaTepHuaibl, MPEUIOKEHHBIE TpernoiaBaTesieM g 0ojiee TIyOOKOTO O3HAKOMJICHHS C
po0JIeMOi Kpyraoro croyia. YHClIo y9aCTHUKOB B CPEIHEM JIOJDKHO cocTaBisaTh 10-20
YEJIOBEK.

Opeanuzayus pabomoel Kpyeao2o cmoa: TeMa u 00Cy)aaeMble BOTPOCHI (JTOKJIaIbI)
IJIAHUPYIOTCST U OOBSIBISIOTCS 3apaHee M YYaCTHUKOB 3HAKOMAT C HUMHU JI0 Hayaja
paboThl. DTO AAET BO3MOXKHOCTh YYaCTHUKAM MOJIOTOBUTH apryMEHThI, MaTepyallbl JJIs
neMoHcTpauuu, Uudpel 1 Qaktel. PaboTy Kpyrioro croia OpraHu3yer BeIyLIHil.
YYacTHUKH KPYTJOro CTOJa MMEIOT MPaBO BBICKA3bIBATh CBOIO MO3UIHUIO MO CYIIECTBY
paccMaTpUBaEMbIX BOINPOCOB, HO HE Ooyiee 4yeM B 00BbEME 3 MHUHYT MO KaXIOMy
paccMaTpuBaeMOMy BoOIpocy. Bemyiiuii Kpyrioro crojia Ipeajiaraet MOPSAOK Xoja
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oOCyX/IeHHs, OOBSBISIET BOINPOCHl i OOCYXKACHHs, CICAUT 3a TMOPSIAKOM U
coOJro/IeHueM perjiaMenTa. B ciydae HeoOX0AMMOCTH, KOPPEKTUPYET X0/ AUCKYCCUU.

Iloocomoera 0ok1a04UuKo8:

— 3HAaKOMCTBO YYaCTHHKOB C CYLIHOCTBbIO, OCOOEHHOCTSIMH, NpaBUIAMHU
OpraHu3aluy U MPOBEJICHUS KPYTJIBIX CTOJIOB;

— BBIOOp TEMBI JIJIsl AOKIIAJIA;

— OTpeJIeJIEHUEe UCXOHOTO Te31ca U TUIaHa TOKJIaa;

— 10100p, U3yUeHNE U aHAIN3 OCHOBHOMW JIMTEPATYPHI TIO BRIOPAHHOU MpobIieMe;

— pa3paboTKa OCHOBHBIX MOHSATUH, ApTyMEHTOB, KOHTPAPTYMEHTOB;

— pa3paboTKa mpe3eHTaIUH.

Iloocomosra yyacmuuxog: npopaboTKa CHelUaTIbHOU JTUTEpaTyphbl, PEAJI0KESHHON
MPENO/IaBaTEIIEM.

Pacnpeoenenue epemenu: 5 MHUH. — BCTYNUTEIBHOE CJIOBO BEIYIIEro, 7 MUH. —
noxnan 1, 10 mun. — oOcyxnenue, 7 MuH. — fgoknan 2 ,10 MuH. — o0CcyxaeHue, 7 MUH. —
noxnan 3, 10 mun. — obcyxaenne ,7 MuH. — nokian 4 ,10 mun. — oocyxknenue ,10 MmuH —
MOJABEJICHUE UTOTOB.

Pexomenoyemvie  npuemvl 01 Y4acmMHUKO8 — OUCKYCCUU,  NOBbluUAlOujUe
aghghexmusrnocms epynnooco 0OCyHcoOeHus.

e VYTOUHSAIONIME BOMPOCHI: TMOOYXIAIOT 4deTrdye OGOpPMIIATH U aPTYMEHTHPOBATH
MbICTH («YTO BBl MMEETE B BUAY, KOT/1a TOBOPHUTE, UTO...?7», «Kak BbI JoKa)xkeTe, 4TO 3TO
BEPHO?»).

o [lepedpasupoBanue: TOBTOPEHHWE  BEAYIIMM  BBICKA3bIBaHHUS,  UYTOOBI
CTUMYJIUPOBATh MEPEOCMBICIIEHNE U YTOYHEHHE CKazaHHOTO («Bbl roBopuTe, UTO...7»,
«SI Tak Bac MOHN?»).

e JleMoHcTpalusi HEIOHUMAHUSI — MOOYXICHUE JOKJIATIMKa TOBTOPUTh, YTOUHUTD
cyxaenue («5 He coBceM MOHKMMal0, YTO Bbl UMEETE B BUAY. Y TOUHHUTE, TIOKATYHCTAY).

e AlbTEpHATUBA: MPEJI0KEHUE APYTOM TOUKU 3PEHHUS], aKIEHT HA UHOM TMOJIX0/I€ K
paccMmaTpuBaeMoi mpoOiieMe. Pekomenanuu Juisl y4acTHUKA JTUCKYCCHUU B W3JIOKEHUU
CBOEM TOYKHU 3PEHUS:

e [lo3uius (B yeM 3aKkJIrouaeTcs Bailla TOYKa 3peHust) «S cunraro, 4To...».

e O6ocHOBaHKE (Ha YeM BBl OCHOBBIBAECTECH, JOBO/| B MOACPIKKY BaIlCi MO3HIIHH )
— «...TIOTOMY, UTO...».

e [Ipumep ((hakThl, MITIOCTPUPYIOUTUE Ball I0BOM) — «...HAIPUMEP...).

e CrnencrtBue (BBIBOJ, YTO HAJIO CAENaTh, MPU3BIB K MPUHATUIO BAIICH MO3UIIMH) —
«...TIO3TOMY....».

lloosedenue umoeos Kkpyanozo cmona:

1. HamomMuHanwue nenen u 3ajad Kpyrioro CToJia.

2. AHanu3 WTOTOBOM PAcCCTAaHOBKM YYaCTHHUKOB BCTPEUM IO TOUKaM 3pEHHUS Ha
npo0liemy.

3. ®opmupoBaHUEe O0IIEH MO3HUIINH, K KOTOPOH TMPHUIILTH WM OJIM3KW BCE YYACTHUKU
BCTPEYHU.

4. OpueHTUpPOBAaHUE CTYJECHTOB HAa H3yYEHUE BOIPOCOB, KOTOpPHIE HE HAaILIU
JIOJKHOTO OCBEUIEHUS HA 3aHATHH.
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5. CnoBa 6;1aro1apHOCTH BCEM YYaCTHHKAM.

IIpumepnvie 6onpocvbl 011 00CydCOeHUss pe3yTbmamos Kpyeno2o Ccmoada ¢
VUACMHUKAMU.:

e Upy BBICTYIUICHHS BaM NOHpaBuimch? Ilouemy?

e Kakue BBICTYIUUICHUS 3alIOMHUIIUCH OoJiblie Bcero? Yem?

e Upu BonpocCkl BeI3BaIM 3aTpyaHeHue? [louemy?

e bbUIH JIM OTXO/IBI OT OCHOBHOM TE€MBI, Cy’KeHue TeMbl? [louemy?

e Kak BBI OlIEHHMBAETE OOIIYIO KYJIbTYypy YUaCTHUKOB? B uem oHa mposiBuiach?

e UT0 OBI BBI IPEAJIOKUIIHN 110 COBEPIIIEHCTBOBAHUIO MTPOBEICHUS KPYTJIBIX CTOJIOB?

e Kak Bbl OlleHMBaeTe CBOE ydacThe (yMEHHUE CIyIlaTh, BBHICTYNAaTh, CAEPKUBAThH
WJIU TIPOSIBIISITh SMOLIUH, COTIEPEKUBATH U T.1.)?7

e JlocTUrHYTa 7 TJIaBHAS LIEJb KPYTJIOTo cToja?

Kpurepuun oneHku AOKIaIUMKaA: IPENOAABATENb WIN IPYTUe YYACTHUKH KPYTJIOTO
CToJIa (PKCHEPTHBINA COBET) OLEHMBAIOT JOKJIAJAYUKOB MO 4-0anbHOI cUCTEME COTJIacHO
CHEAYIOIIUM KPUTEPHSIM:

Joxmaguuk 1 Jloxiaguuk 2

ConepxaTenbHOCTD
BBICTYIUICHUAN

COI[Cp)KaTCJIBHOCTB
OTBCTOB HAd BOIIPOCKHI

['mybuna wu mnosnHOTA
PACCMOTPEHHUSI TEMbI

CTpyKTypHpOBaHHOCTh
JOKJIaga

Bcecroponnee
paccMOTpeHue
IPOOJIEMBI

PanronanbHOCTD
UCIIOJIb30BaHUS
BpEMEHU

Kynberypa obmienus

Bripa3uTenpsHOCTH
peun U JEKCHYECKOe
00raTcTBO SI3bIKa

Manepa  BEXIMBOIO
oOpareHus K
cobeceTHUKaM u
YMEHUE YBaXKUTEIIbHO
OTBEYATh UM

CBoOoHOE BIAJCHUE
MaTepHaIOM,
CMEXHBIM c
paccMaTpruBaeMOun
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e

@

TEMOU

IHoHsTHOCTH
MPE3CHTAMOHHBIX
MaTepHUaIoB

CymMa OIICHOK:

8 UTOrOBBIX OAJIJIOB BBHICTABIISIETCA CTYJIEHTY, €CIIM B CYMME OH MoJty4aeT Ooiee 45
UTPOBBIX OAJIOB;

7 UTOrOBBIX 0AJIOB BHICTABJISETCS CTYACHTY, €CJIM B CyMME OH NoiyyaeT 6oiee 38,
HO MeHee 44 UrpoBbIX Oaa;

6 UTOTOBBIX OAJIJIOB BBICTABJISETCS CTYACHTY, €CJIM B CyMMeE OH ToJiydaeT OoJjee 33,
HO MeHee 37 UrpoBbIX OAIOB;

5 UTOroBBIX 0AJUIOB BBICTABIISIETCS CTY/ACHTY, €CJIM B CYMME OH ToJiy4aeT oojee 25,
HO MeHee 32 UTPOBBIX OAJIOB.

4 ¥ MEHee UTOTOBBIX Oasia BBICTABISIETCS CTYACHTY, €CJIM B CYMME OH IMOJIy4aeT
MeHee 25 UTPOBBIX OAJIIOB.

Kpumepuu oyenxu yuacmuuxa ouckyccuu: penoiaBaTeib UM SKCIIEPTHBINA COBET,
COCTAaBJICHHBIA M3 JPYrHUX TpenojaBareieii Kadeapbl, OICHUBAIOT YYaCTHUKOB
JUCKYCCHUU TIO 5-0aJIbHOW CUCTEME COTIIACHO CIIEAYIOIINM KPUTEPUSIM:

— Omnpenenenue COOCTBEHHOW TO3UIMKM B JIUCKYyCCHHM JHOO (GOpMYTUPOBAaHHE
CYILIECTBEHHOI'O 3aMEYaHMUsl.

— Hcnonb3oBaHWe JJOKA3aTeNbCTB, TMOJTBEPKIAONINX BBICKA3BIBAHUMA WM
MpeACTaBICHNE HHPOPMALIUU, OTUPAIOIICHCS Ha PaKThI.

— TlocTaHoBka yTOUHSIOLIErO BoOIpoca JMOO (GopMyJMpOBaHHE aHAJIOTUM, JIUOO
BBISIBIICHUE TTPOTUBOPEYUHSI.

— OO011as akKTUBHOCTD B JTUCKYCCHHU.

— TakTUYHOCTH U BIIQJICHUE KYJIbTYPOH OOIIICHMUS.

6 UTOTOBBIX OAJJIOB BBICTABIAETCS CTYJICHTY, €CU B CymMMe OH moiydaer 20 u
0oJiee UTPOBBIX OAIIIOB;

5 UTOrOBBIX 0AJIOB BHICTABIISIETCS CTYACHTY, €CJIM B CYMME OH Iojy4aet Oosee 15,
HO MeHee 20 UTPOBBIX 0aIIOB;

4 UTOrOBBIX OajuIa BBHICTABISETCS CTYJIEHTY, €CIIU B CyMMe OH mosy4aeT Oosee 10,
HO MeHee 14 urpoBbIX Oana;

3 ¥ MEHee MTOrOBBIX OAJIJIOB BBICTABIISIETCS CTYJIEHTY, €CJIM B CYMME€ OH IOJIy4aeT
MeHee 9 UTPOBBIX OAILIOB.

B Xxone moAroToBKM K 3aHSATHSIM CTYJIEHT JO/DKEH M3YyYuTh OCHOBHYIO JIUTEpaTypy,
O3HAKOMUTKCS C JIONOJTHUTEIBHON JTUTEPaTypOl, HOBBIMU ITyOJUKAIIUSIMU B TIEPUOITYECKUX
M3JAHUSX: KypHalax, razerax U T.J0. [Ipu 3ToM ydecTb peKkoMeHAaluuH IMpernoaaBaress u
TpeOoBaHus yueOHOU mporpaMMel. JlopaGaThiBaTh CBOM KOHCIIEKT JICKIMH, JeNias B HEM
COOTBETCTBYIOIIME 3allUCU W3 JIUTEpaTypbl, PEKOMEHIOBAHHOM IIPENOJaBaTelieM |
IIpeTyCMOTpEeHHON yueOHOM mporpaMmoi. [ToAroTOBUTh TE3UCHI JIsl BHICTYIUICHHUH 110 BCeM
y4eOHBIM BOIPOCaM, BBIHOCUMBIM Ha MPAKTUYECKUE 3aHATHS. ['OTOBSCH K JOKIAay WM
HAy4YHOMY COOOIIIEHHIO, OOpaIaThCs 3a METOAMYECKOM TOMOIIBIO K IPEroiaBaTelro.
CocraBUTh TUIAH-KOHCIIEKT CBOEr0 BbICTYIUICHHA. [Ipomymare mipuMepbl C  LIETbEO
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o0ecreyeHus] TECHOM CBSI3UM M3Y4aeMON TEOpUM C peasbHOM Kn3HbIO. CBOEBPEMEHHOE U
KAQueCTBEHHOE BBIIIOJHEHHE CAMOCTOSITEIbHOW paboThl 0Oa3upyercss Ha COOJIIOICHUU
HACTOSIIIMX PEKOMEHIAIMA W HW3yYEHUHM PEKOMEHIOBAHHOW JMTeparypbl. CTyIEHT MOKET
JIONIOJIHATh  CIIMCOK HMCIIOJI30BAHHOM JIMTEPATyphl COBPEMEHHBIMM HMCTOYHHMKAMH, HE
IIPEICTABJICHHBIMA B CIHMCKE PEKOMEHIOBAHHOM JIMTEpaTypbl, MU B JAJIbHEHUIIEM
UCTIONb30BaTh COOCTBEHHBIE IOJTrOTOBJICHHBIE Y4YeOHbIE MaTepHaibl MpPH HaMUCAaHUU
KypcoBbIx 1 BKP.

Texkymuii ¥ HTOrOBbIM KOHTPOJIb YCIIEBAEMOCTH N0 AMCHUILIMHE
TunoBble KOHTPOJIbHBIE 3aJaHUS WM HHbIE MATEPHAJIbI, HCOOX0AUMBbIE JJIA
OLICHKH pPe3yJIbTATOB OCBOCHHSI 00pa30BaTEe/IbHOM MPOrpaMMbl B pAMKaxX y4eOHOH
AUCUMILTHHBI

3.2. 3ajaHusA HA CAMOCTOSITEJIbHYI0 padoTy

3ajaHus HA CAMOCTOATEIbHYIO padoTy no Teme 1

Lleab: yCBOUTH OCHOBHBIE MOHATHS CTPATETHUH, MPEAMET, OCHOBHBIE METOABI U
3a1a4u

Conep:xkanue:

1 .Pemienue 3aa4, TECTOB, OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI.

2.IIpopaboTKa KOHCIIEKTOB JIEKLUI, 0053aT€IbHON U JOIOJIHUTEIBHOM JINTEPaTyphI
C COCTaBJICHHEM KOHCITEKTa

3.IloaroroBka npe3zentanuu B MS PowerPoint

4. M3yueHne MaTepHuayoB JICKIUW, MOArOTOBKA K CEMUHApaM

5. KoHcrnekTtupoBaHue, H3y4YeHHUE PEKOMEHAYEMOW JIUTEPATYyphbl, MOATOTOBKA
MUCbMEHHOT'O COOOLIEHUS IO BOMIPOCAM CTaTHUCTHUKHU.

Cpok BBINOJIHEHHSI: K DK3aMEHAIIMOHHOM CECCUM.

OpHueHTHPOBOYHBII 00beM COOOIIEHUS: HE MEHEE MISITH CTPAHUII.

3apanusn: 3.4 (1-4),3.5,3.7,3.7.1

OT4eTHOCTBH: KOHCIEKT JIEKIUH, pedepar, 3a1aun

Metoa oneHkn: msTHOAIbHAS.

HcTounuku: 06s13aTeNbHBIC U JOTIOTHUTEIbHBIC

3aaHus HA CAMOCTOSAITEILHYIO padoTy IO TeMe 2

Heab: n3yuuth PYHKIIUU CTPATETMUECKOTO MEHEHKMEHTa B (JUPME U POJIb aHAIIA3a
B ((OPMHUPOBAHUH CTPATETUH.

Copep:xanue:

1.Pemenue 3ana4, TECTOB, OTBETHI HA KOHTPOJIBHBIE BOIIPOCHI.

2.ITpopaboTka KOHCHIEKTOB JIEKIIMI, 0053aTeIbHON U JOTIOJHUTEIBHON JTUTEPATYPhI
C COCTaBJIEHUEM KOHCITEKTa

3.IloaroroBka npe3entanuu B MS PowerPoint

4 .3ydyeHre MaTepralioB JICKLIMI, TOATOTOBKA K CEMUHAapam

5. KoHCnekTupoBaHue, H3yYEHHE PEKOMEHYEMOW JMUTEepaTyphl, IOJATOTOBKA
MMMCbMEHHOTO COOOIIEHUSI.
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Cpok BbINOJHEHHSI: K SK3aMEHAIIMOHHOM CECCHH.
OpHueHTHPOBOYHDII 00bEM COOOIIEHUS: HE MEHEE MSITH CTPAHHUII.
3apanusn: 3.4 (5-8),3.5,3.7,3.7.1

OT4eTHOCTh: KOHCIEKT JICKIUH, pedepar, 3a1auu

MeToa oneHKM: TATHOAIITHEHAS.

HcTouHuku: 06s13aTeNbHBIC U JOTIOTHUTEIBHBIC

3aaHus HA CAMOCTOSAITEILHYIO padoTy 1o Teme 3

Henb: yCBOUTh MHCTPYMEHTBI CTPATETUYECKOTO aHalM3a U OCHOBHbBIC MPUHIUIIBI
aHanM3a OTPaciIeBOU CTPYKTYPBI

Conepxkanue:

1.Pemenue 3anga4, TeCTOB, OTBETHI HA KOHTPOJIBHBIE BOIIPOCHI.

2.ITpopaboTka KOHCIIEKTOB JIEKIIMI, 0053aTeIbHON U JOTOJHUTEIBHON JTUTEPATYPhI
C COCTaBJICHUEM KOHCITEKTa

3.IloaroroBka npe3entanuu B MS PowerPoint

4 .V3ydyeHre MaTepralioB JICKLIMI, TOATOTOBKA K CEMUHapam

5. KoncrnektupoBaHue, H3y4YeHHUE PEKOMEHAYEMOW JIUTEpaTyphbl, MOATOTOBKA
MMMCbMEHHOTO COOOIIEHUSI.

Cpox BBINOJTHEHHS: K SK3aMEHAIMOHHON CECCHH.

OpueHTHPOBOYHBII 00bEM COOOIIEHUSI: HE MEHEE MISITH CTPaHHUII.

3amanus: 3.4 (9-13),3.5,3.7,3.7.1

OT4eTHOCTDh: KOHCIEKT JICKIIUH, pedepar, 3a/1auu

MeTtoa oneHKH: MSATHOAIITHEHAS.

HcTounuku: o6s13aTebHBIC U JOTIOTHUTEIbHBIC

3ajaHnsi HA CAMOCTOATEIBLHYIO padoTy 1o Teme 4
Hean: ¢opmupoBaHWe NPEACTABICHUS O KOHKYPEHTHOM aHaju3e, aHajiu3e
PECYPCOB U CIIOCOOHOCTEM, OPraHU3aIl[MOHHON CTPYKTYPE U CUCTEM YIIPaBICHUS
1.Pemienue 3agay, TECTOB, OTBETHI HA KOHTPOJIbHBIE BONPOCHI [ 1].
2.ITpopaboTka KOHCIIEKTOB JIEKIIMI, 0053aTeIbHON U JOTOJHUTEIBHON JTUTEPATYPhI
C COCTaBJICHHEM KOHCIIEKTa
3.IloaroroBka npe3entanuu B MS PowerPoint
4. M3yueHne MaTepuasioB JICKIUIA, TOATOTOBKA K CEMUHApaM
5. KoncnektupoBaHue, H3y4eHUE PEKOMEHAYEMOW JINTEPATyphbl, MOATOTOBKA
MUCBMEHHOTO COOOIICHHUS.
CpoK BBINOJHEHHUSI: K SK3aMEHAMOHHON CECCHH.
OpHueHTHPOBOYHBII 00bEM COOONIEHUS: HE MEHEE MSATH CTPAHUII.
3apanusn: 3.4 (14-18),3.5,3.7,3.7.1
OT4eTHOCTh: KOHCHEKT JICKIUH, pedepar, 3a1auu
MeTtoa ouneHKH: IATHOAITIbHAS.
HcTounuku: o0s3aTeNbHbIE U JOTOJTHUTEIbHbBIE

3ajaHnst HA CAMOCTOATEIBLHYIO Pa0doTy IO Teme S
Heb: NoIy4nuTh OpeICTaBICHUE O aHATN3E€ KOHKYPEHTHOIO MPEUMYIIIECTBA
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Copnep:xanmne:

1.Pemenue 3aaa4, TECTOB, OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI.

2.ITpopaboTka KOHCHIEKTOB JIEKIINI, 0053aTeIbHON U JOTIOJHUTEIBHON JTUTEPATYPhI
C COCTaBJIEHUEM KOHCITEKTa

3.IloaroroBka npe3entanuu B MS PowerPoint

4.M3y4yeHre MaTepraioB JIEKIUI, IOArOTOBKA K CEMUHApam

5. KoncrnektupoBaHue, H3y4eHHUE PEKOMEHAYEMOW JINTEPATYyphbl, MOATOTOBKA
MUCBMEHHOTO COOOIICHHUS.

CpoK BBINOJHEHHUSI: K SK3aMEHAMOHHOM CECCHH.

OpueHTHPOBOYHBII 00bEM COOOIIEHUSI: HE MEHEE TISITH CTPaHHUII.

3apanmsa: 3.4 (19-22),3.5,3.7,3.7.1, 3.8

OT4YeTHOCTH: KOHCIIEKT JICKIIUH, pedepar, 3agaun

MeToa oueHKH: IATHOAITIbHAS.

HcTounuku: o0s13aTeNbHbIE U JOTOJHUTEIbHbBIE

3ajaHnst HA CAMOCTOATEIBLHYIO Pa0doTy 110 Teme 6

Heab: nonyuyeHue mpeacTaBiieHUs O OU3HEC-CTPATErMM B KOHTEKCTE PA3IMYHBIX
OTpaciemn.

Conep:xanue:

1 .Pemienne 3amad, TECTOB, OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI.

2.IIpopaboTka KOHCIIEKTOB JIEKIM, 0053aTeIbHON U AOMOJHUTEIBHON JTUTEPATyPHhI
C COCTaBJICHUEM KOHCIIEKTa

3.IToaroroBka npe3zenranuu B MS PowerPoint

4 M3yueHue MaTepHualioB JICKIUIA, TOArOTOBKA K CEMUHApaM

5. KoHcrnektupoBaHue, H3y4YeHHUE PEKOMEHAYEMOW JIUTEPATyphbl, MOATOTOBKA
MACHbMEHHOTO COOOIIIEHUS.

Cpok BBINOJIHEHHSI: K DK3aMEHAIIMOHHOM CECCUMU.

OpHueHTHPOBOYHBII 00beM COOONIEHUS: HE MEHEE MSATH CTPAHUII.

3ananmsn: 3.4 (23-24),3.5,3.7,3.7.1, 3.8

OT4eTHOCTBh: KOHCHEKT JICKIUH, pedepar, 3a1auu

Metoa oneHkm: naTrOaIbHAS.

HcTounuku: 00s13aTeNbHBIC U JOTIOTHUTEIBHBIC

3aiaHusa HA CAMOCTOSAITEILHYIO padoTy 1o Teme 7

Heab: u3yunTh: KOPIOpATUBHAS CTpPATErHsi, BEPTHKAJIbHAS WHTErpanus u cdepa
TesATeIbHOCTH (PUPMBI, TTI00aTBHBIC CTPATErMH M MHOTOHAIIMOHATIbHAST KOPIIOPAITHS

Copnepxanue:

1.Pemenue 3aaa4, TECTOB, OTBETHI HA KOHTPOJIBHBIE BOIIPOCHI.

2.ITpopaboTka KOHCIIEKTOB JIEKIIMI, 0053aTeIbHON U JOTOJHUTEIBHON JTUTEPATYPhI
C COCTaBJIEHUEM KOHCIIEKTa

3.IloaroroBka npe3entauuu B MS PowerPoint

4. M3y4yeHre MaTeprualioB JICKIIMH, TOATOTOBKA K CEMUHapam

5. KoHCnekTupoBaHue, H3yYEHHE PEKOMEHIYeMOW JUTepaTyphl, IOJArOTOBKA
MMMUCbMEHHOTO COOOIIEHUSI.
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Cpok BbINOJHEHHSI: K SK3aMEHAIIMOHHOM CECCHH.
OpHueHTHPOBOYHDII 00bEM COOOIIEHUS: HE MEHEE MSITH CTPAHHUII.
3apanms: 3.4 (25-26),3.5,3.7,3.7.1, 3.8

OT4eTHOCTh: KOHCIEKT JICKIUHI, pedepar, 3a1auu

MeToa oneHKM: TATHOAIITHEHAS.

HcTouHuku: 06s13aTeNbHBIC U JOTIOTHUTEIBHBIC

3aaHus HA CAMOCTOATENBLHYIO padoTy 10 TeMe §

Ieab: paccMOTpeTh W YCBOUTH CTPATETUIO JUBEPCU(DUKAIINHU, YIIPABICHHUE
MHOTONIPOGMIbHBIMA ~ KOprioparusiMu, COBpeMEHHBIE TEHACHIIMN CTPATETHYECKOTrO
YIIpaBJICHUS

Copnep:xanmne:

1.Pemenue 3anga4, TECTOB, OTBETHI HA KOHTPOJIBHBIE BOIIPOCHI.

2.ITpopaboTka KOHCIIEKTOB JIEKIINI, 0053aTeIbHON U JOTMOJHUTEIBHON JTUTEPATYPhI
C COCTaBJICHUEM KOHCIIEKTa

3.IloaroroBka npe3entanuu B MS PowerPoint

4.3yueHne MaTepUaoB JICKLIWW, TOArOTOBKA K CEMUHApaM

5. KoncrnektupoBaHue, H3y4eHHUE PEKOMEHAYEMOW JIMTEPATYyphbl, IOATOTOBKA
MMMCbMEHHOTO COOOIIEHUSI.

6. Pacuetno-rpaduyeckas padbora

Cpox BBINOJTHEHHS: K SK3aMEHAIMOHHON CECCHH.

OpueHTHPOBOYHDII 00bEM COOOIIEHUSI: HE MEHEE TISITH CTPaHHUII.

3apanua: 3.5,3.7,3.7.1, 3.8

OT4eTHOCTh: KOHCIEKT JICKIIUHI, pedepar, 3a/1auu, pacueTHO-rpaduyeckas padbora.

MeTo/ OLleHKHU: TIATHOATbHAS.

HcTounuku: 00s13aTeNIbHBIC U IOMTOTHUTEIBHBIE

3.3 Onenka camocTosiTeibHOI padoTsl ctyaeHToB (CPC)

Kontponb camoctositennbHoi padbotel (KCP) — BuJ KOHTakTHOM BHEayAUTOPHOM
paboTel oOyyaromuxcs 1o oOpaszoBatenbHOM mporpamme. KCP  ocymiectBisieTcs
IpernoaaBaresieM Mo pe3yibTaraM oTyeToB cTyjeHToB. Ouenka KCP BwicTaBisieTcs 1o
NATUOAJUIBHOM CUCTEME B OTICJIBHYIO BEIOMOCTh M YUUTHIBA€TCA IpPU aTTECTALlUU
CTYJEHTOB I10 TUCUUIUIMHE B IEPUOJ 3aUE€THO-IK3aMEHAIIMOHHOM CECCUU.

3.4 Tembl 111 KPYIJIOTO CTOJ1A

IIpoBepsieMble KOMIIETCHIIUU:

Kox u HauMeHoBanmne Kon 1 HauMeHOBaHUe HHAUKATOPA TOCTUKEHUSI KOMIETEH MU
KOMIIeTeHIIHH
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YK-1. Criocoben
OCYIICCTBIIATH KPUTHICCKHIMA
aHaIN3 IPOOIEeMHBIX
CUTYyallMil HA OCHOBE
CHCTEMHOTO ITOJX0/1a,
BBIPA0ATHIBATH CTPATETHIO
mecTBUM

ocydapcmeeHHbIlU yHUsepcumem

CTO CMK
no 3emseycmpoucmey

YK-1.1 3HaeT npuHIUIIE IOKMCKA, 0TOOpa U 0000IIIEHHSI MHOTOMEPHOU

CTATHCTUYECKON MH(POpMAIIHH.

YK-1.2 YMeeT KpUTHYECKHA aHATM3UPOBATH COI[UATIbHO-O)KOHOMHYECKOE

pa3BUTHE TEPPUTOPHUI U BBIpAaOATHIBATH CTPATETHIO UX BBIXO/A U3

KpHU3Huca.

YK-1.3 Bnageer MmeTogaMu KpUTHUUYECKOTO aHAJIN3a U CUCTEMHOIO

MOX0/1a JJISl pEIICHUs 3a/1a4 YIPaBJICHUS TEPPUTOPUSIMH U 0OBEKTaMHU.

OIIK-2. Cnocoben
HpI/IMeHHTI: COBpeMeHHbIe
TEXHHKHU ¥ METOJIUKH cOopa
JaHHBIX, HpOI[BI/IHyTBIG
METO/IbI UX 00PabOTKH U
aHaJIi3a, B TOM 4UCJIC
HCII0JIb30BaTh
HHTGHHGKTyaHBHBIe
nH(OpMaIMOHHO-
AHAJIMTHYCCKHUEC CUCTCMBI, HpI/I
pCIICHUH YIPABICHUYCCKUX U
HCCIIEIOBATEIIbCKHUX 3a0a4

OIIK-2.1 3naer wMetoasl cOopa, aHamu3a W OOpabOTKH JaHHBIX,
HEOOXOJUMBIX IS PEIICHUS YMPABICHUECKUX M HCCIEIOBATEIbCKUX
3a/1a4, COBPEMEHHbBIC HHTEJUICKTYJIbHO-TTOMCKOBBIE CUCTEMBI
OIIK-2.2 VYwmeer ocymecTBiIsiTh cO0p, 00pabOTKy M 3KOHOMHUKO-
CTATUCTUYCCKUM aHAIM3 JAaHHBIX, MPOBOJWTHh aHAIM3 U MOJICTUPOBAHHUE
MPOIIECCOB YIIPABIEHUSI COOCTBEHHOCTHIO

OIIK-2.3 Bnageetr HaBbIKaMU MHOTOMEPHBIX CTATUCTUYECKUX
pacueToB, METOIaMU KOPPEISIIIHOHHO-PETPECCHOHHOTO aHAN3a,
KOJMYCCTBEHHBIM aHAIM30M (PMHAHCOBBIX OTEpaIuil AJis 1esnei
pelleHus yIPaBICHUYECKUX U HCCIIEA0BATEIbCKUX 3a/1a4 PA3BUTHS
TeppuTOpuHu CyOBekTOB PD ¢ HCIOIB30BaHNEM HHTEILIEKTYaTbHBIX
H(OPMAIMOHHO-aHATUTHYECKIX CUCTEM

OIIK-4. Cniocoben
PYKOBOAMTH IIPOEKTHOU U
MPOLECCHOU NIESITEIHLHOCTHIO B
OpraHU3aIiu C
VCIIOJIb30BaHNEM
COBPEMEHHBIX MPAKTUK
yIOpaBlIeHus, TUICPCKUX U
KOMMYHHKATHBHBIX HABBIKOB,
BBISIBJISITH U OIICHUBATh HOBBIE
PBIHOYHBIE BO3MOXKHOCTH,
pa3zpabaThIBaTh CTPATETUH
CO3/IaHUS U PA3BUTUS
WHHOBAIIMOHHBIX
HaIpaBJeHUM AESITEIbHOCTU U

MOJEIN OpraHu3aui

COOTBETCTBYIOIIUE UM OM3HEC-

OIIK-4.1 3HaeT TEXHOJIOTHIO OpraHU3allMd MPOEKTHOM U MPOLECCHOM
NMEesATeTbHOCTH, pa3pabOTKW CTpaTeTHid yCTOWYMBOTO TEPPHUTOPHH,
pa3BuTHs OuW3HEca OpraHU3allid, IUTAHUPOBAHHS WHHOBAIIMOHHBIX
npeoOpa3oBaHMl B YCIOBUAX MEPEX0/ia HA MUHUMAIBHBIA yTIEPOTHBIN
CJe/l U €ro KOMIIEHCAIUIO

OIIK-4.2 VYmeer BbISBISATH M  OLICHUBATh HOBBIE  PBHIHOYHBIE
BO3MOKHOCTH Pa3BUTHsI OpPraHU3allUM, OCYIIECTBIISIONICH mepexoi Ha
npuniunel  ESG, ONpeNeNisiTh ~ MHHOBAIIMOHHBIE  HAmNpaBJICHUS
NEesATEeIbHOCTH, CO3/1aBaTh MPOEKTHbIE KOMAHJbI M  OCYIIECTBIISTH
PYKOBOJICTBO UX JI€ATEIbHOCTHIO

OIIK-4.3 Bnageet HaBbIKaMU pa3pabOTKH CTPATETUU CO3JaHUS U
Pa3BUTHUsI MHHOBALIMOHHBIX HAINIPABJICHUN JEATEIbHOCTH OPTaHU3alUM,
COOTBETCTBYIOIIUX UM OM3HEC-MOJIeJIei, HaBbIKaMU KOHTPOJIS 3a
pe3yiabTaTaMu UX peajgnu3alliy B YCIOBUSAX «ITOCTKOBUIHON» 3KOHOMHUKHU

@yHKIUH CTP

WA R WD =

Opranuzanmo

CoBpeMEHHBIN CTPATETUYECKUIN aHAIIN3

Pousb cTpareruun B ycnexe.

OcHOBHas cxeMa CTpaTErn4ecKoro aHaan3a.
Wcropus cTpareruu 6usHeca.

KopnoparuBnas ctparerusi u OusHecC - CTpaTerusl.

aTEruHIeCKOro MEHEKMEHTA B rpMe.

Ponp ananmza B hopMupoOBaHUU CTPATETUU.
NHCTpyMEHTBI CTPATETHYECKOT0 aHaIn3a.
AHaJIU3 OTPACIIEBOUN CTPYKTYPHI.
KonkypeHTHBII
AHaJIN3 PECYPCOB U CLIOCOOHOCTEH.

aHaJIn3.

HHasl CTPYKTYypa U CUCTEMa YIPaBJICHUS.
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14. Ananus KOHKYPEHTHOTO MPEUMYIIECTBA.

15. [Ipupoga ¥ UCTOYHHUKHU KOHKYPEHTHOTO MPEUMYIIECTBA.

16. JIuziepcTBO 1O U3IAEPHKKAM.

17. AHaJM3 peuMyIecTBa 3a cueT AudPpepeHImamm.

18. busHec-cTparerny B KOHTEKCTE pa3IndHbIX OTpaciei.

19. TexHo JIorM4ecKre OTpaciau U ynpaBiIeHUE NHHOBAIUSIMH.

20. KonkypeHTHOE  IPEUMMYILECTBO B 3pEJIbIX OTPACISX.

21. KopnoparuBnass crtparerus.

22. BeptukanpHass ~— wHTErpanus u chepa AesITeIbHOCTH (PUPMBI.
23. ['mob6anbubIe CTpaTeruy U MHOTOHAIIMOHAJIbHAS KOPIIOpaIUs.
24. Crparterust auBepcupUKAIIIH.

25. VYpasiienue MHOTOITPO(PUIbHBIMA KOPIOPALIUSIMHU.

26. CoBpeMEHHBIE  TEHIEHLHH CTPATETHYECKOTO YIIPAaBJIECHUA.
Kpurepum ouenkmu:

OLICHKA «3a4YTCHO» BBICTABJIICTCA CTYACHTY, €CJIM OH ITPHUHAT Y4aCTHUC B

AUCKYCCHH, I'PAaMOTHO U IMPAaBUJIbHO 3aJlaBajl NJIXM OTBCYAJI HAa ITOCTABJICHHBIC BOIIPOCHI,
00 BBICTYIIUJI C KPAaTKUM COO6H_[€HI/ICM 1o TCMC ITUCKYCCHHU
OICHKA «HC 3a4TCHO» B CJIY4YAC IIACCUBHOI'O YUYACTH:A, OTKAa3a OT BBICTYILIICHUSA C

COOOIIIEHUEM.

3.5 TecToBbIe 321aHUSA 1JISI CAMOKOHTPOJIS

Ilenvio mecmuposanusn gBisieTCs 3aKperyieHue, yrioyOaeHue U cCucTeMaTh3anus
3HAHUI CTYJEHTOB, MOJYUYEHHBIX Ha JIEKIUSIX U B MIPOLIECCE CAMOCTOSTENHHOU PabOThI;
POBEJICHUE TECTUPOBAHUS MTO3BOJISET YCKOPUTH KOHTPOJIb 32 YCBOEHUEM 3HAHUM U
00BEKTUBU3UPOBATH MPOLIETYPY OLICHKU 3HAHUM CTYACHTA.

IIpoBepsieMble KOMIIETEHINH:

Koa v HanmMeHoBaHue
KOMIIeTeHIIUH

KO)I N HAMMCHOBAHME HHIAMKATOPA TOCTHKCHHUA KOMIICTCHIIUH

YK-1. CnnocobGen
OCYILECTBIISATh KPUTUYECKUI
aHaJIN3 MPOOJIEMHBIX
CUTyaluil HA OCHOBE
CHUCTEMHOI'0 ITOAX0/1a,
BbIpa0aTHIBATh CTPATETHIO
nerucTBU

CTaTUCTUYECKOM MH(pOpMaLIUH.

KpHU3HCa.

'YK-1.1 3HaeT npuHIMITEI TOUCKA, 0TOOPA U 000OIIEHHSI MHOTOMEPHOM

YK-1.2 YMmeeT KpUTH4ECKH aHATTM3UPOBATH COLIMAIIEHO-3KOHOMHUYECKOE
pa3BUTHE TEPPUTOPUI U BbIpaOaThIBATh CTPATErHIO UX BBIXO/A U3

YK-1.3 Brageer MeTogaMu KpUTUYECKOTO aHATIU3a U CUCTEMHOTO
MOAXO0/Aa JIJIsl PEIICHUs 33729 YIIPABICHUS TEPPUTOPHUAMHU U 00BEKTaMH.
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OIIK-2. Crnioco6en
NPUMEHSITH COBPEMEHHBIC
TEXHUKHU ¥ METOJUKH cOopa
NAHHBIX, IPOJIBUHYTHIC
METOBI UX 00pabOTKHU U
aHan3a, B TOM YHCIIe
UCIIO0JIb30BaTh

WHTEJUICKTY aJIbHBIE
nH(pOpMaIMOHHO-
AQHAJTUTHYECKUE CUCTEMBI, IPU
PELICHUH yTIPaBICHYECKUX H
MCCIIEIOBATEIbCKUX 337134

ocydapcmeeHHbIlU yHUsepcumem

CTO CMK
no 3emseycmpoucmey

OIIK-2.1 3naer Metonasl cOopa, aHanu3a W O0O0pabOTKH JaHHBIX,
HEOOXOIUMBIX JUIS PELICHHUS YNPABICHYECKUX M HCCIIEAOBATEIBCKUX
3ajjay, COBPEMEHHbBIE MHTEIIEKTYalbHO-IOMCKOBBIE CUCTEMBI

OIIK-2.2 VYwmeer ocymecTBiIsiTh cO0p, 00pabOTKy M 3KOHOMHUKO-
CTAaTUCTUUYECKUI aHaJIU3 JaHHBIX, IPOBOAUThH aHAJIN3 U MOJCIUPOBAHHE
MPOIIECCOB YIPABJICHUSI COOCTBEHHOCTBIO

OIIK-2.3 Bnaneer HaBbIKaMM MHOTOMEPHBIX CTATUCTUUECKHUX

pacyeToB, METOJJaMH KOPPEJIALIMOHHO-PETPECCUOHHOTO aHAIN3A,
KOJINYECTBEHHBIM aHAIM30M (PMHAHCOBBIX ONEpalMi AJs Lenen
peLIeHHs yIPaBIEHYECKUX U UCCIIEAOBATENbCKUX 33a]1a4 Pa3BUTHUS
TeppUTOpUn cyObeKkTOB PD ¢ HCIOIB30BaHNEM MHTEIIEKTYalbHbIX
MH(POPMALMOHHO-aHAIUTHYECKUX CUCTEM

OIIK-4. Cniocoben
PYKOBOAMTH IIPOEKTHOU U
MPOLECCHOU NIESITELHOCTHIO B
OpTraHHU3aIIH C
VCIIOJIb30BaHUEM
COBPEMEHHBIX TTPAKTHK
yIOpaBlIeHus, TUIEPCKUX U
KOMMYHHKATHBHBIX HABBIKOB,
BBISIBJISITH U OLICHUBATh HOBBIE
PBIHOYHBIE BO3MOXHOCTH,
pa3zpabaThIBaTh CTPATETUH
CO3IaHUS U Pa3BUTHUS
WHHOBAIIMOHHBIX
HATIPaBIICHUH AEITETFHOCTH U
COOTBETCTBYIOIIHE UM OM3HEC-

OIIK-4.1 3HaeT TEXHOJIOTMIO OpraHU3alid MPOEKTHOM W MPOILIECCHOM
NesITeIbHOCTH, pa3pabOTKU  CTpaTerHii  yCTOWYMBOTO TEPPUTOPHH,
pa3BuTHsl Ou3HEca OpraHM3aldd, IUIAHUPOBAHUS WHHOBAIMOHHBIX
npeoOpa3oBaHuil B yCIOBHX MEpexoja Ha MUHUMAIbHBIM YIIIEPOIHBIH
CJIEJl M €r0 KOMIIEHCALUIO

OIIK-4.2 VYwMeer BBIABIATE U OLEHUBATh HOBBIE PHIHOYHBIE
BO3MO>KHOCTH Pa3BUTHs OPraHU3allid, OCYILECTBISAIONICH INepexoi Ha
npuHuunsl  ESG,  ompenenars  MHHOBAILMOHHBIE — HaIlpaBJICHUS
NEATEIbHOCTH, CO3/1aBaThb IIPOEKTHBIE KOMAaHIbI M  OCYLICCTBIIATH
PYKOBOJICTBO UX JIEATEIBHOCTBIO

OIIK-4.3 Bnageet HaBbIKaMu pa3pabOTKH CTPATETUU CO3JaHUS U
pa3BUTHS MHHOBALIMOHHBIX HAIPABICHUH €ATEIbHOCTH OPTaHU3alNM,
COOTBETCTBYIOIIMX UM OM3HEC-MO/IEIeH, HaBbIKaMU KOHTPOJIS 32
pe3yiabTaTaMU UX peaau3aliy B YCIOBUAX «IIOCTKOBHUIHON» 3KOHOMUKHU

MOJEIN OpraHu3aui

MpumepHbIe TecToBbLIE BONPOCHI:

Bomnpoc

IIpaBunbHBIM
OTBET

1.

a. Paznuuuii Her;

6. Hanmnunem agantupoBaHHOW peakiMu HAa U3MEHEHUE YCIIOBUIA;

B. Couetanuem CTpaTcruun

r. @akToM €€ NPUHATHUS U

Yem (paxTrueckasi cTpaTerusi OTIMYAETCS OT TIaHOBOM:

OtBeT: T

U TaKTHUKU,

pealn3anmnu.

2.Btopoii 3Tan pa3B

a. MeHeKMEHT 3HaHUM;

0. MeHeIDKMEHT 110 LM,

B

. MEeHEeIKMEHT IO UHCTPYKLUSAM.

HUTHA CTPATCTHYCCKOIrO MCHEIPKMCHTA! OTBeT:-
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3. Jlo0aBbTEe HENOCTAIOIYIO 0a30BYI0 KOHKYPEHTHYIO CTPATETHUIO.
Crparerus nuaepcTsa no uzaepxkkam, Ctparerus auddepeHumanuu,
Crparerusi poKyCUPOBAHHOIO JTUACPCTBA 110 U3JIEPKKAM.

o

. Ctparerus nudhepeHImpoBaHHOTO JTUIEPCTRA;
0. Ctparerus hokycupoBaHHOU nuddepeHuaniy;

B. Ctparerust GoKyCHUpPOBAaHHOTO JIMJEPCTBA IO LIEHAM.

CTO CMK

OTBeT:-

4. Crtpareruueckoe yrnpaBJIEHUE 3TO:
a. Ilogcucrema MeHEeI>KMEHTA;
0. CucreMa MEHE)KMEHTA;

B. MHKpOCI/ICTCMa MCHCI)KMCHTA.

OrtBerT:-

5. Huddepenuuarnus 3to:

a. CrmocoOHOCTh 00€eCIeynTh OKyNaTels YHUKAJIbHON Wi OOJbIlen
[IEHHOCTBIO B BUJIE€ HOBOT'O Kau€CTBA TOBapa, 0COOBIX MOTPEOUTEIIbCKUX
CBOMCTB U MOCJIETIPOJIaKHOTO 00CTYKUBAHUS;

6. CriocoOHOCTh 00ecreunTh 00Jiee HU3KUX U3IACPKEK MPU
MIPOU3BOJICTBE CPABHIMOTI'O TOBAPA;

B. CriocoGHOCTh 00€eceYnTh MOKYyNaTesNsl YHUKaJIbHOM Wil OobIei
[IECHHOCTBIO B BHJIE HOBOTO KaYeCTBa TOBAapa, 0COOBIX MOTPEOUTEILCKUX
CBOWCTB ¥ MOCIIENPOIAKHOTO 00CITY>KUBAHHS HA KOHKPETHOM CETMEHTE
pBIHKA.

OTBeT:-

6. Ctparerus - 3TO:
a. /leTaibHBIN IU1aH ACATEIBHOCTH,
0. llenp nesaTeIbHOCTH OpraHu3alluK Ha EPCIIEKTURY;

B. ['eHepanbHas TUHUS ISUCTBUMN MO JOCTHXKEHHUIO MEPCIEKTUBHBIX
1ejel opranu3alui.

OTBeT:-

7. Ob6opoHuTeNbHAS cTpaTerus ABseTCs 3()PEKTUBHON B CIEAYIOIINX
YCIIOBUSIX:

a. Komnanus, 3aHrMaromas JIMIupyroiee MojaoKeHne B 0TPACIIH,
MoJIBepraercs

aTakaMm CO CTOPOHBI KOHKYPEHTOB;
0. CrabunbpHas JienoBas cpena;
B. B moObIX ycroBusx;

I. yMCpCHHLIC N3MCHCHHMHA.

OrtBerT:-

8. «/loifHBIE KOPOBBI» XapaKTEPU3YIOT CTPATETUICCKUE €TUHUIIBI
ousneca (CEB), nist KOTOpBIX HEOOXOIUMO:

OTBeT:-
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a. VHTeHCHBHO MHBECTHPOBATH;

6. beicTpo npekpatuTh OM3HEC;

B. Hanpasnsars yacte npubbLn Ha pa3Butue Apyrux CEB.

0. Crparerndeckas equHHUIA OU3HECA - ITO: OtBeT:-

a. [llTabGHoli oTHemn, Te pa3padbaThIBaIOTCS CTPATETUYECKUE TITIAHBI,

0. [Togpaznenenne KoOMImaHu¥, OPUSHTHPOBAHHOE Ha OyayIee;

B. [lompa3aenenue KoMmaHnuu, 3aHUMAIOIIEECS TOCTATOYHO YETKO

YCTaHOBJICHHBIM OM3HECOM CO CBOMMH CTPATETMICCKUMU TEISIMU U

3a/la4yaMu.

10.  Crparerus Bnepea uayuiei BEpTUKAIbHON HHTETPAIUHU - ITO: OrtBer:-

a. KonTtpons Haj opranu3aiusiMu, HaXOJAIUMUC MEXKITY

IPOU3BOIUTENIEM U TOTPEOUTESIMU;

6. KoHTponb Hajg nocTaBlIMKamMu;

B. KOHTpOJb Kak Ha/l COBITOBBIMU MOCPETHUYECKUMH OPTaHU3AIUSIMU,

TaK W HaJl TOCTABIINKAMHU.

11.  Marpuua BKI' ocHOBaHa Ha OLIEHKE CIAEAYIOUIUX TapaMeTPOB: OtBeT:-

a. [IpuBnexaTenbHOCTH OM3HECA;

6. Temn pocTa pbIHKa;

B. braronpustHbie BO3BMOXHOCTH;

r. Jlons peIHKa;

1. YTpO3bl.

12.  Marpuua /[>xeHepan DnekTpuk - Mak-KuH3u ocHOBaHa Ha OrtBer: -

OLICHKE CJIeAYIOLIUX Mapa

METPOB:

a. [IpuBnexkaTenbHOCTh OTPACIIH;

0. biraronpusiTHbIE BO3MOYKHOCTH;

B Cuna no3unuu 6u3Heca B OTpaciu;

r. YTPO3bI; CHJILHBIE CTOPOHBI OpPTaHU3AIIHH.

13.  Co3nanue pecropaHa B KpyIIHOM YHUBEpPCAME - 3TO CTPATETU: OTBer:-

a. Pa3Butus npoaykra;

0. KoHLIeHTpHpPOBAaHHOTO POCTa;

B. «CHATHSI CITUBOKY;

r. 'opuzoHTansHON qUBEpcUPUKay;

I. BepTrkanbHOW MHTETpALlUH.
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14. Pa3Butue cetu O€H30KOJOHOK KOPIOpAIH, 3aHUMAIOIIEHCS OTBerT:-

no0bIuel 1 rnepepadoTKON

He(dTH, ITO IPUMEP CTPATETUU:

a. PasButus npoaykra;

6. KoH1ieHTprpOoBaHHOTO POCTa;

B. BepTHukanbHON MHTETpaLINK;

r. ['opu3oHTanbHOM nuBepcudUKanum;

1. «Coopa ypoxas.

15.  SWOT - ananu3 ocHOBaH Ha OIIEHKE CJICIYIOIIUX TPYIII OtBeT:-

napameTpoOB:

a. [IpuBnekarenbHOCTH OTpaciu; nojoxenue CED;

0. CuiibHBIE CTOPOHBI OPTaHU3AIUY;

B. Cniabbie CTOPOHBI OpraHU3alnu;

r. biiaronpusiTHpie BO3MOKHOCTH; CHJIbHbIE CTOPOHBI KOHKYPEHTOB;

1. YTpO3bl.

16. «Muccua komnanuu X 3aKJII0YaETCA B CTPEMIIEHUU CTaTh OtBer:-

MHUPOBBIM JIUJIEPOM B 001aCTU

MIPOU3BOJICTBA CBOEH MPOAYKIUUY. SABISETCS I 3TO 3asBICHUE

MHCCUEN KOMIaHUU X?

a. Jla; 0. Her.

17. B xakoMm BHji€ KOHKYPEHTHOM OOpPHOBI yHaCTBYIOT Npou3BoauTenu | OTBeT:-

JIETKOBBIX aBTOMOOMJIEH:

a. Yucrass MOHOMOMS;

0. UucTast onurononus;

B. Uncras KOHKYpeHIIus;

r. MoHonosmcTH4YecKkass KOHKYpPEHIIUS;

1. lnddepennmpoBannas 0JIUTrOmoIIns.

18.  Bpixoa Ha MUpPOBBIE PBIHKHU Jy4lI€ BCErO OCYIIECTBISATh Ha Otser: -

CTaJUu:

a. BosuukHoBenus cnpoca; 0. Pa3Butus cripoca;

B [lagenus cripoca; r. Ha nr060# cTtanuu »KM3HEHHOTO

UKJIA.

19.  Cwmbica cTpaTernyecKoro miaHUuPOBAHUS 3aKIIFOYAETCS B Otser:- 6.

CIIEAYIOIIEM:

a. Pa3pa60TKa KOHKPCTHBIX CIoco00B BEDKUBAHMS OM3HECA B

©rys Bobinyck 1 UsmeHeHue 0 Okzemnnsap Net

Cmp. 40




e

5 NocydapcmeeHHbIl yHUsepcumem
ey no 3emseycmpoucmey

HU3MCHAIOMUXCS YCIIOBUAX, BBISIBJICHHUC HYTCﬁ Jy4HICro MCIojJb30BaHus
BHYTPCHHETO IOTCHIIMAJIa OPpraHru3aluu,

0. JlonrocpovyHoe MIaHUPOBAHUE; SKCTPATIOJISALINS TPOILIBIX TCHICHIIHIA
Ha Oymy1iee.

CTO CMK

20. Kakoii nieneBoit mokasarenb Bel BEIOepHTE B KaueCTBE OCHOBHOTO
TUTsT O1IeHKH 3(PHEKTUBHOCTH IEATETLHOCTH OO KETHOMN

o0pa3oBaTenbHON OpraHU3aIlnu:
a. IlpuObuib; 0. YucneHHOCTh 00yYaroNINXCs;
B. OOBbeM IOMOJHUTENbHBIX TUIATHBIX YCIYT;

r. KauectBo 00yueHus.

OTtBeT: - T.

KpuTepun u mkajia oueHKH TeCTOBBIX 3a1aHHi

KpuTepnu olicHUBaHUS: KoJ1. mpaBUSIbHBIX OTBETOB, 00€CTICYMBAIOIINX
YpoBeHb OBIIaJICHUS MOJTyYEHHUE:
KOMIIETEHIIASIMU 3auyera O1eHKH 3a YK3aMeH HJIH
B T.4. auddepeHUMPOBAHHBIH 3a4€eT
- [loHOTA 3HAHMI YAOBIIETBOP XOpOUIO OTJIMYHO
TEOPETUYECKOTO HATEIILHO
KOHTPOJIUPYEMOTO
Marepuaia.
- KommuecTBo
MPaBUJIbHBIX OTBETOB.
OuenuBaeMsbili tokaszarenb | Ot 55% u 55% un 70% u oonee | 85% u OGonee
BBIIIIE OoJee MPaBWIbHBIX | TPABWJIBHBIX
MPaBWIbHBI | PABUJIBHBI | OTBETOB OTBETOB
X OTBETOB X OTBETOB
KoanyecTBO TECTOBBIX
3aJaHu:
15 8 Or8mol1l | Or1l no 13 13 u Gonee
20 11 Orllnold4| Or14 no 17 17 u Oosee
25 13 Or 131018 | Ot 18 no 21 21 u Goitee
26 14 Or 14 no 18| Ot 18 no 22 22 u OoJiee
30 16 Or16 no21 | Ot 21 no 26 26 u 6onee
40 22 Ot 22 no Ot 28 1034 | 34 u Gonee
28

3.6. 3agaHus 1J151 NOATOTOBKHU K 3AHATHUIM CEMUHAPCKOI0 THUIIA

3aHATHS CEMUHAPCKOTO THIA VIS CTY/IEHTOB 04HOi (popmMbI 00yUeHuUs1
Tema 1. Posib cTpaTernu B ycnexe, 0OCHOBHASl CXeMa CTPATErn4ecKoro aHaJm3a.
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Ieab: yCBOUTH OCHOBHBIC MOHSATHS CTPATETHUU, MPEAMET, OCHOBHBIC METOABI U
3aJ1a4u.
3aganus il CaMOCTOSITEIbHOM PadoThI:

3apanus: 3.4 (1-4),3.5,3.7,3.7.1
HcTounukn: o0g3aTeabHbIC U JIOTIOJHUTEILHBIE

Tema 2. OyHKIUM CTPATErH4ECKOr0 MeHeI:kMeHTa B pupme. Posib aHanu3za
B GOopMHUPOBAHMH CTPATEIHH.
Heab: n3yunTh GYHKIIUN CTPATETUYECKOTO MEHEKMEHTA B (hUpMe U POJIh aHAIHM3a
B (DOPMUPOBAHUH CTPATETHH.
3aganus 1Js CAMOCTOATEJILHOH PadoThI:.
3apanus: 3.4 (5-8),3.5,3.7,3.7.1
HcTounuku: 00s3aTeNIbHBIC U IOMTOTHUTEIBHBIE

Tema 3. UHCTPYMEHTBI CTPATErH4€CKOI0 AaHAJIN3a. AHAJIM3 0TPAC/IeBOM
CTPYKTYPbI: OCHOBHbIE IPUHIUIBI.

Heab: ycBOUTh HHCTPYMEHTHI CTPATETMUECKOTO AHAJIM3a U OCHOBHBIE MPUHLIUIIBI
aHaJIM3a OTPACIEBOM CTPYKTYPBI

3amaHud I CaMOCTOSATEIbLHON PadoThI:.

3aganus: 3.4 (9-13),3.5,3.7,3.7.1

Hcrounnku: o0s3aTenbHbIE U JOMOJIHUTEIbHbBIE

Tema 4. KoHKypeHTHBI aHAJIU3. AHAJIU3 PECYPCOB U CIIOCOOHOCTEIH.
OpranuzanmoHHAas CTPYKTYPA U CHCTEMA YIIPABJICHUSA

Hean: popmupoBaHue npeAcTaBICHUs] O KOHKYPEHTHOM aHaJU3€e, aHAIN3e
pPECypcoB U CIIOCOOHOCTEM, OpraHU3allMOHHON CTPYKTYpE U CUCTEM yIpPaBICHUS

3amaHus I CaMOCTOSATEILHOM padoThI:.

3apanmus: 3.4 (14-18),3.5,3.7,3.7.1

HcTounuku: 00s3aTeNIbHBIC U IOMTOTHUTEIbHBIE

Tema 5. AHAJIU3 KOHKYPEHTHOI0 NMPeuMYIIEeCTBA.
Iesab: TOTYy4YHUTh MPEACTABICHHUE O aHATIM3E€ KOHKYPEHTHOTO MIPEUMYIIIECTBA
3ajanus I CaMOCTOSITEILHOM PadoThI:.

3aganua: 3.4 (19-22),3.5,3.7,3.7.1, 3.8
Hcrounnku: o0s3aTeNbHbIE U JONIOJIHUTEIbHbBIE

Tema 6. buzHec-cTpaTerun B KOHTEKCTEe Pa3JIMYHbIX OTpacJiei.
Heab: monydyeHue npeacTaBieHus 0 BRIOOpE Ipolecca U MIaHUPOBAHUH
IIPOU3BOJICTBEHHOM MOITHOCTH
3amaHusd 1 CaMOCTOSITEILHOM PadoThI:.
3apanmsa: 3.4 (23-24),3.5,3.7,3.7.1, 3.8

HcTounukn: o0g3aTeabHBIC U JOITOJIHUTCIIBHBIC
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CTO CMK
no 3emseycmpoucmey

Tema 7. KopnopaTuBHasi crparerusi. BeprukajgbHas uaterpauus u cepa
aesiTeJbHOCTH GupMmbl. I'J100a1bHBIE CTPATEIrMM 1 MHOTOHAIIMOHAJIbHAS

KOpHopamnus.

Heab: M3yunuTh: KOPHOpPATHBHAS CTpPATETHs, BEPTUKAJIbHAs HMHTErpanus u cdepa
TesATeTbHOCTH (PUPMBI, TTI00aTBHBIC CTPATErMH M MHOTOHAIIMOHATIbHASL KOPIIOPAIIHS
3aaHus I CAMOCTOSAITEILHOM PadoThI:.
3apanmsa: 3.4 (25-26),3.5,3.7,3.7.1, 3.8

HcTounukn: o0sg3aTeabHbIC U JOITIOJITHUTCIIBHBIC

Tema 8. Crparerus ruBepcupukanuu. YnpapjieHue MHOTONpoQuIbLHbIMUA
kopnopanusivi. CoBpeMeHHbIe TeHICHIIUN CTPATErH4eCKoro ynpaBJjieHus.

Hean:

YIIPaBJICHUS

paccMOTpeTb U YCBOUTb CTPATErui0 AUBEPCUPUKALINH,
MHOTONPOPUIBHBIMA ~ KOPHOPALUSIMH,

yIpaBJieHHUE
CoBpeMeHHbIE TEHJEHIMU CTPATErH4ecKOro

3aganus I CAMOCTOSATEJIbHOM PAa0dOThI:.

3aganua: 3.5,3.7,

3.7.1,3.8

HcTounukn: o0s3aTeabHBIC U JOITOJIHUTCIIBHBIC

3.7. lIpumepHbIe TeMbI 1JI4 pedepaToB, I0KIAA0B U NMPe3eHTANN I

IIpoBepsieMble KOMIIETCHIIUU:

Koa v HanmMeHoBaHue
KOMIIeTeHIIUH

KO):[ N HAMMCHOBAHME HHIAMKATOPA TOCTHKCHHUA KOMIIECTCHIIUH

YK-1. Cnocoben
OCYILECTBISATh KPUTUYECKUI
aHaJIN3 MPOOJIEMHBIX
CUTyaluil HA OCHOBE
CHUCTEMHOI'0 ITOAX0/1a,
BbIpa0aTHIBATh CTPATETHIO
nercTBU

YK-1.1 3HaeT npuHIUIIE IOKMCKA, 0TOOpa U 0000IIIEHHs] MHOTOMEPHOU
CTATHCTUYECKON MH(POpMAIIHH.

YK-1.2 YMeeT KpUTHYECKHA aHATM3UPOBATH COI[UATIbHO-D)KOHOMHYECKOE
pa3BUTHE TEPPUTOPHI U BBIpadATHIBATh CTPATETHIO X BBIXO/A U3
KpHU3Huca.

YK-1.3 Bnageer MeTogaMu KpUTUYECKOTO aHATIU3a U CUCTEMHOTO
MOJIX0/1a AJIsl peUICHUs 3a/1a4 YIIPaBJICHUS TEPPUTOPUIMU U OOBEKTaMHU.

OIIK-2. Cnocoben
HpI/IMeHHTI: COBpeMeHHBIe
TEXHHKHU ¥ METOJIUKH cOopa
JaHHBIX, HpOI[BI/IHyTBIG
METO/IbI UX 00pPabOTKH U
aHaJIi3a, B TOM 4YUCJIC
HCII0Jb30BaTh
HHTGHHGKTyaHBHBIe
nH(pOpMaIMOHHO-
AHAJIMTHYCCKHUEC CUCTCMBI, HpI/I
pCIICHUH YIPABICHUYCCKUX U
HCCIICIOBATEIILCKHUX 3a0a4

OIIK-2.1 3naer wmeroasl cOopa, aHanM3a M OOpabOTKM JaHHBIX,
HEOOXOJUMBIX JJIsi PELIEHUS YNPaBICHUECKUX M HCCIEI0BATEIbCKUX
3a/ia4y, COBPEMEHHBIC HHTEJUICKTYTbHO-TIOUCKOBBIE CHCTEMBI

OIIK-2.2 VYwmeer ocCymecTBIATh cOOp, 0O0pabOTKY W IKOHOMHKO-
CTATHCTUYECKUN aHAIHM3 JAHHBIX, POBOJUTH aHAIU3 M MOJCIUPOBAHHE
MIPOLIECCOB YIIPABIEHUSI COOCTBEHHOCTHIO

OIIK-2.3 Bnajgeer HaBbIKaMU MHOTOMEPHBIX CTATUCTUYECKUX

pacueToB, METOIaMU KOPPEISIIIHOHHO-PETPECCHOHHOTO aHAN3a,
KOJIMYECTBEHHBIM aHAIN30M (DMHAHCOBBIX OIEparuil Jis nemneit
peIleHus yIPaBICHUYECKUX U HUCCIEA0BATEIbCKUX 3a/1a4 PA3BUTHS
TeppuTopuu cyobekToB PD ¢ ncnonab3oBaHuEM HHTEIUIEKTYaIbHBIX
WH(OPMAIMOHHO-aHATUTHIECKIX CUCTEM
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OIIK-4. Cniocoben
PYKOBOJIUTH TPOCKTHOMU U
MPOLECCHOU IEATENBHOCTHIO B
OpraHH3aIiy C
MCIIOJIB30BAHUEM
COBPEMEHHBIX MPAKTUK
YIIpaBICHUSA, TUIEPCKUX U
KOMMYHHKATHUBHBIX HaBBIKOB,
BBISIBJISITH U OIICHUBATh HOBBIE
PBIHOYHBIC BO3SMOXHOCTH,
pa3zpabaThIBaTh CTPATETUH
CO3aaHUA U PASBUTHA
WHHOBAIIMOHHBIX
HaHpaBHeHI/Iﬁ ACATCIIBHOCTHU U

MOJEIN OpraHu3aui

ocydapcmeeHHbIlU yHUsepcumem

COOTBETCTBYIOIIHE UM OM3HEC-

CTO CMK
no 3emseycmpoucmey

OIIK-4.1 3HaeT TEXHOJIOTMIO OpraHU3ald MPOEKTHOW M MPOILIECCHOM
NesITeIbHOCTH, pa3pabOTKU  CTpaTerHii  yCTOWYMBOTO TEPPUTOPHH,
pa3BuTHsl Ou3HEca OpraHM3alldd, IUIAHUPOBAHHUS WHHOBAIMOHHBIX
npeoOpa3oBaHUil B YCIOBHX MEpexoja Ha MUHUMAJIbHBIM YIIIEPOIHbIH
CJIEJl ¥ €r0 KOMIIEHCAIUIO

OIIK-4.2 VYwMeer BBIABIATH U  OLEHUBATh HOBBIE PHIHOYHBIE
BO3MO>KHOCTH Pa3BUTHs OPraHU3allid, OCYILECTBISAIONICH INepexoi Ha
npuHuunel  ESG,  ompenenars — MHHOBAILMOHHBIE — HaIlpaBJICHUS
NESATCIIBHOCTH, CO34aBaTh IIPOEKTHBIE KOMaHIbl M  OCYIIECTBIIATH
PYKOBOJCTBO HUX ACATEIBHOCTHIO

OIIK-4.3 Bnageet HaBbIKaMu pa3pabOTKH CTPATETHUU CO3JaHUS U
Pa3BUTHS NMHHOBALIMOHHBIX HAIPABICHUH €ATEIbHOCTH OPTaHU3alNM,
COOTBETCTBYIOIIMX UM OM3HEC-MO/IENIeH, HaBbIKaMU KOHTPOJIS 32
pe3yJIbTaTaMH X PeaTn3alii B YCIOBUIX «IIOCTKOBUIHONY» 3KOHOMHUKHU

[E—

Ponb cTparernueckoro MeHe)KMEHTa B IOCTUHAYCTPHAIIBHYIO 3I10XY .
OOBEKTHI, YPOBHU U METOJIbI CTPATETMUECKOTO YIIPABICHHUS.
Onenka HeCTaOUILHOCTH BHEIIHEN CPeJIbl U BEIOOP CUCTEMBI yIPABICHUS

bupmoii (koproparueii).

3KOHOMUKMH.

Crparerndeckoe yrnpaBjieHUE U TOCYIapCTBEHHOE PETyJINPOBAHUE

OcoOeHHOCTH MMPOABJICHUSA HUKIMYHOCTHU COLUAIIbBHO-39KOHOMHNYCCKOT'O

Pa3BUTHA B OTACJIBHLIX CTpaHax

Ponp MexmyHapoIHbIX HHTETPAIIMOHHBIX COI030B B (DOPMUPOBAHUU

AWHAMHKH COMHUAJIBHO-9KOHOMHNYCCKOT'O pa3BUTHA CTPaH

*

KopnopaTtusnbie (mopTdenbHbie) cTpaTeruu
Mopenu noBeaeHus: OpraHu3auu
Opranu3aiMoHHbIE CTPATETUH C LETBI0 N3MEHEHUS MUKPO- U MAKPOYCIIOBHIA

NEATEeIIbHOCTH
10.Oprann3aliiOHHbIE CTPATETUH C LEJbI0 U3BMEHEHUS YCIOBUN PhIHKA U

oTpaciu

11.IToTeHman opraHu3alyy U yIIpaBJI€HUE NOTEHIIMATIOM

12.CounanpHeie
oOMeHa.

CUCTEMBbI, 0OCOOCHHOCTH MX CTPOEHUS U UHPOPMAIITMOHHOTO

13.0Onpenenenue uenei opranuszanuu. [loctpoeHre u olieHka aepesa einen

3KOHOMHYECCK

oro cyObeKTa

14.Ananu3 ¢pakTopoB, POPMUPYIOMIMX CTPATETHUIO.
15.Crparerus u KOHKYPEHTHOE TPEUMYLIIECTBO.

16.CpaBHUTENBH

3.7.1. Keiicbl

bIl AHAJIN3 Pa3HbIX CTPATETUN IKOHOMHUYECKOTO CyOBhEeKTa

IIpoBepsieMble KOMIIETEHIMU:
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Koa v HanmMeHoBaHue
KOMIIeTeHIIUH

ocydapcmeeHHbIlU yHUsepcumem

CTO CMK
no 3emseycmpoucmey
KO}I N HAMMCHOBAHME HHIAMKATOPA JOCTHKCHHUA KOMIICTCHIIUH

YK-1. Cnocoben
OCYILECTBISATh KPUTUYECKUI
aHaJIN3 MPOOJIEMHBIX
CUTyaluil HA OCHOBE
CHUCTEMHOI'0 ITOAX0/1a,
BbIpa0aTHIBATh CTPATETHIO
nercTBUi

'YK-1.1 3HaeT npuHIMITEI TOUCKA, 0TOOPA U 00O0OIIEHHUSI MHOTOMEPHOM
CTAaTUCTHUYECKONW MHPOPMALIUY.

YK-1.2 YMmeeT KpUTHUECKH aHATU3UPOBATH COLIMAIIbEHO-3KOHOMHUYECKOE
pa3BUTHE TEPPUTOPUI U BbIpaOaThIBATh CTPATErHIO UX BBIXOJA U3
KpHU3HCa.

YK-1.3 Brageer MeTogaMu KpUTUYECKOTO aHATIU3a U CUCTEMHOTO
N0X0/1a AJIsl PEIIEHUs 3a/1a4 yIPaBJIECHUS TEPPUTOPUSAMU U OOBEKTaMHU.

OIIK-2. Cnioco6en
NPUMEHSATH COBPEMEHHBIC
TEXHUKHU ¥ METOJUKH cOopa
TAHHBIX, TPOJJBUHYTHIC
METOBI UX 00pabOTKHU U
aHaJIM3a, B TOM YHCIIe
WCIIO0JIb30BaTh
VHTEIJICKTyalIbHbIC
UH(POPMALIMOHHO-
AQHAJTMTUYECKUE CHCTEMBI, IPU
PELICHUH yTIPaBIEHYECKUX U
MICCIIEZIOBATEIbCKUX 3aa4

OIIK-2.1 3naer wmeroabl cOopa, aHanmu3a M OOpabOTKM JaHHBIX,
HEOOXOIUMBIX JUIsl PELICHMs YNPaBIEHYECKUX M HCCIIEA0BATEIbCKUX
3aja4, COBpEeMEHHbIC HHTEIICKTYaIbHO-TIOMCKOBBIE CUCTEMBI

OIIK-2.2 VYmeer oCymecTBIATh cOOp, 0O0pabOTKY W IKOHOMHKO-
CTaTUCTHYECKUI aHaJIN3 JaHHBIX, IPOBOJUTH AHAJIU3 U MOJCIUPOBAHHE
IIPOILIECCOB YIPABJIECHUS COOCTBEHHOCTBIO

OIIK-2.3 Bnaneer HaBbIKaMH MHOTOMEPHBIX CTATUCTUUECKHUX

pacyeToB, METOJaMH KOPPEJIALIUOHHO-PErPECCUOHHOIO aHAIN3A,
KOJINYECTBEHHBIM aHAIM30M (PMHAHCOBBIX OTEpaIMi JJIs 1eTe
pELIeHUs] yIPaBIEHYECKUX U UCCIIEA0BATENbCKUX 3a1a4 Pa3BUTHSA
TeppUTOpUHN CyObeKTOB PP C HCIOIB30BaHUEM MHTEIICKTYaTbHbIX
MH(POPMALIMOHHO-aHAIUTHYECKUX CUCTEM

OIIK-4. Cniocoben
PYKOBOJIUTH TPOCKTHOU U
MPOLECCHOU IEATENBHOCTHIO B
OpraHu3aIiy C
MCII0JIb30BaHUEM
COBPEMEHHBIX MPAKTHK
yYIpaBIeHUs, TUICPCKUX U
KOMMYHHKATHUBHBIX HaBBIKOB,
BBISIBIISITH U OIICHUBATH HOBBIC
PBIHOYHBIE BO3MOXHOCTH,
pa3pabaTbIBaTh CTpaTeTuu
CO3aHUSI U Pa3BUTHUS
WHHOBAIIMOHHBIX
HaIPaBJICHUH JESITETbHOCTU U
COOTBETCTBYIOIINE UM OM3HEC-
MOJIETN OpraHu3ai

OIIK-4.1 3HaeT TEXHOJIOTMIO OpraHU3alid MPOEKTHOM W MPOILIECCHOM
NesITeIbHOCTH, pa3pabOTKU  CTpaTerHii  yCTOWYMBOTO  TEPPUTOPHH,
pa3BuTHsl Ou3HEca OpraHM3alid, IUIAHUPOBAHHUS WHHOBAIMOHHBIX
npeoOpa3oBaHuil B yCIOBHX MEpexoja Ha MUHUMAJbHBIM YIIIEPOIHbIH
CJIEJl M €r0 KOMIIEHCAIUIO

OIIK-4.2 VYwMeer BBIABIATE U OLEHUBATh HOBBIE PHIHOYHBIE
BO3MOKHOCTH Pa3BUTHs OPraHU3allid, OCYILECTBISAIONICH INepexoi Ha
npuHuunel  ESG,  ompenenars  MHHOBAI[MOHHBIE — HaIlpaBJICHUS
NESATCIIBHOCTH, CO34aBaTh IIPOEKTHBIE KOMAaHIbl M  OCYILECTBIIATH
PYKOBOJCTBO HUX ACATEIBHOCTHIO

OIIK-4.3 Bnaneer HaBbIKaMu pa3pabOTKH CTPATErUu CO3JAHUS U
Pa3BUTHs MHHOBALIMOHHBIX HAIPABICHUH IEATENbHOCTH OPTaHU3ALNN,
COOTBETCTBYIOIIUX UM OM3HEC-MO/IeJIel, HaBBIKaMU KOHTPOJIS 32
pe3yJIbTaTaMH MX PEATU3alUU B YCIOBHUAX «IIOCTKOBUIHON» SKOHOMHUKHU

Keiic Ne 1

[lIBenckass kommanus Elektrolux — kpymHeWmmii mpou3BOAUTENs TOBApOB B
mupe, sunaep EBpomeiickoro peiHka (pbiHOuHast pons 20%). I'pymnma  Electrolux
oobenunser Oonee 600 xkommanuit B 40 cTpaHax mupa, rojgoBoid odopotr 80 mip.
BEJACKUX KpoH. B 80-e roapl crparerus KOMNaHUM 3akioyaiach B 00€CIIEYeHUH POCTa
3a cuet npuodOperenuit. 3a 10 net Electrolux kynuia oxono 200 ¢upm, BioxkuB Oonee 4
MJIpJ. aMepuKaHCKuX nposuiapoB. [lomutuka mnpuoOpeTeHHsT OCOOCHHO YCHIHMIACh C

OEJIbI0 3aBOCBAHUA HOBBI

X pbiHKOB cObiTa B Utamuu, CIIA, Ucnanuu. B mmpokom
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OPUCYTCTBUM Ha MHPOBOM pBIHKE PYKOBOACTBO KOMIIAHUM BHJHUT BO3MOXKHOCTb
YCWJICHHUS IaBJICHUS Ha KOHKYPEHTOB.

Jns skoHOMHMM pa3MepoB TpeOyeMbix uHBecTHIMA B 80-¢ roasl Electrolux
co3JaBaja «CBOIO HMIIEPUIO» MO0 BCEMY MHUPY, TEM CaMbIM COKpallas MpPOU3BOACT-
BEHHBIE PacXo0/ibl, 3aTPaThl HA AU3aiTH U MapKETHUHT.

B CIIIA xomnanus notpatuia 250 MIIH. JOJIJI. HA HOKYIIKY 34aHUIl U COOPYKEHUH,
HO HOBbIe (aOpUKHU MOSBISUIUCH HE TaK OBICTPO, KaK XOTENOCh Obl. DTU TPYIHOCTH
yCyryOJIsiiCh BOMHOM 1IeH B KOHIIE 80-X TOJI0B, B X0i¢ KOTOPOH HEKOTOPhIC PO3ZHUYHBIC
¢bupmbl opBasin cBou cBsizu ¢ Elect-rolux B monb3y Oosiee nemieBbIX MPEIIOKECHHM.
[Tono6ubIe TPOOIEMBI MOCTAaBMWIIM KOMIIAHUIO B CEPhE3HOE MOJOXKeHHe B Haudaje 90-x
r'OJIOB.

Bo Bropom kBaptasnie 1992 r. mpuObLIb cOKpaTwiachk 0oJjiee YEM HAIOJIOBUHY.
Komnanust Electrolux pemmna CKOHIIGHTPUpPOBaTh CBOM YCWIHMS B OuW3HEce Ha
AIEKTponpudopax, rjae oHa ocobeHHo cuibHa. HempuObLibHbIE 00JacTH OBUIO PELICHO
AUBEPCU(PUIIMPOBATH U COKPATUTH TIPOU3BOCTRBO.

B nmnpomaxax KOMIaHMM OCHOBHOE€ MECTO 3aHHMAIOT  DJIEKTPONPHOOPHI.
ACCOPTUMEHT UX JIOCTATOYHO HIUPOK. ITO OBITOBBIC MEKTPONpUOOpHI (0K0I0 55% Mpo-
JaX): dJEKTpoanmaparypa, KOHIUIUOHEPHI, YTIOTH, 000pYyI0BaHUE ISl BAHHBIX, KyXHH,
yXoJa 3a IMOJIOM; O3JIEKTPONPUOOPHl  OOIIECTBEHHOrO MOJb30BaHUS (KyXOHHOE
o0opynoBaHue, OOOpyJOBaHME IS  MPOMBIIUICHHBIX  IPAY€UYHBIX, KPYyMHbIC
MOPO3HJIbHBIE KaMephl, 000PY0BaHUE [IJIi XUMUYUCTOK); 000pYA0BaHKE ISl MECTHOTO U
CEJIbCKOI'0 X034MCTBa, /ISl CaJJ0OBOJIOB; NMPOMBIIIIEHHOE 000pynoBaHue (111 o0pa-00TKH
pa3IMyYHbIX MaTepUajoB, 0€30IMaCHOCTH aBTOMOOUIIEH).

Kpome mnpoaykumu, KomMmaHUsi TMpeasiaraeT YCIyTrH: OOCTY>KMBAaHHE JIHOOBIX
npuOOpoOB M 000PYIOBaHUS, YCIYTH MPAueYHON U 3allIUTHHIE YCTPONCTBA.

3a mocnenHue ToAbl MPOAAXH 3IEKTPOOOOPYIOBAHUS COKPATUIIMCH, TPUOBLIN OT
peann3aniui  OBITOBBIX  DJIGKTPONPUOOPOB W MPOMBIIUIEHHOTO  000pYAOBaHUS
YMEHBIIUIUCh  TMOYTH  BABOE. EJWHCTBEHHO MNPUOBUIBHBIM  OCTaJICA  CEKTOP
AIIEKTPOOOOPYIOBaHUS Isi OOLIECTBEHHOTO IMOJB30BaHMS, T/ie MPUOBLIL BO3pOCTa Ha
16% npu yBenmueHuu npoaax Ha 13% 3a mociaeaHui ro/.

KakoBbI yc10BHSI KOHKYPEHIIMHU Ha IAHHOM PbIHKE?

DNEeKTpOTEXHUYECKasi MPOMBIIUIEHHOCTh XapaKTepU3yeTCs HATUYUEM KPYMHBIX
KOpIiopaIruii U ux pacTyien koHentpanueii. B 80-e roasl B pesynbrare ciusiaus Philips
u Whirlpool nosiBusicsi HOBbI KOHKYPEHT, KOTOpPbIH 00OIIeN Mo psiay mokaszarenell He
tonbko Electrolux, Ho u GeneralElectric. CtpaTerust 3Toil KOMImaHuM ObLTa HaIpaBjieHa
Ha yJIy4llIeHHe KauyecTBa U MPUOBUIBHOCTU MPOU3BOJCTBA, 0a3UPYsCh HA TPEX TJIABHBIX
NPUHIIMIIAX: CJIEJ0BaTh IeJU JOCTHXKEHHUS J(PQPEKTUBHOCTH MPOM3BOACTBA IIyTEM
YIIy4IIEHUS! Ka4yecTBa MPOAYKLUHU; MPOMBIIIJICHHOE MPHOOPETEHNE OTHOCUTh Ha OaiaHc
KOMIIAHUHM; OOHOBUTH CTPYKTYpY KOMIIAHWH, JIA YEro CO3[aTh HOBYIO KOMaHIy
meHemkepoB. HoBas kommnanus Hapsiay ¢ GeneralElectric Obu1a OCHOBHBIM KOHKYPEHTOM
Electrolux B CIIA u EBpone (rae ¢yuxmumonuponano takxe u CII GeneralElectric —
GEC). B T'epmanuu mnpucranbHOro BHHMaHMs 3aciaykuBaeT Bosch-Siemens. Bce
yCIEeNIHee BHEAPSAIOTCS Ha eBpomeiickuii poiHOK Panasonic u  Toshiba, HO wux
JCSTENbHOCTh CIACPKUBACTCS HEOOXOAMMOCTHIO HMHBECTHIIMA B MPOMBINIJICHHOCTh
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eBporneiickux ctpad. Kpome Ttoro, 3a mocnegnue 20 JeT UX €IMHCTBEHHO HOBBIM
IPOJYKTOM OBLTM MUKPOBOJHOBBIE MEYU, J]a U OCBOEHUE KPYIHBIX CETMEHTOB pPbhIHKA
TpeOyeT 3HAUUTEITLHOTO BPEMEHHU.

B mnouckax KOHKYpPEHTHBIX NPEHMYIIECTB KOMIIAHMM HWIIYT HOBbIE M Oosee
3¢ (deKTUBHBIE MyTH Pa3BUTHS, YIPABICHUS U HCIIOJIB30BAHMUS CBOETO NMPEBOCXOJCTBA.
Philips — Whirlpool moBbIIIaeT KadecTBO OOCTY>KHMBaHHS, TapaHTUPYET 3aMEHY
nepeKkTHOro o0opynoBaHUsl B TeueHHEe 12 MecdleB, MPUYEM TapaHTUs JIEHCTBYET He-
3aBUCUMO OT CTpaHbl TpUOOpeTeHHs ToBapa TmokKynateneMmM. B BenukoOputanuu
koMmmanus yctaHoBwia «Tenepon 3ab0oTel 0 knaueHTax». CHaOXXEHHE 3amacHBIMH
qyacTsaMHU, mpejuiaraeMoe B TedeHue 10 JeT, OCHOBaHO Ha €IUHOBPEMEHHOM IUIATEXE C
npemuei. Biio)keHHbIE KIMEHTOM CpeAcTBa B OOCIYKMBAaHUE BO3BPAIIAIOTCS, €CIU
MacTep He TIOSABUTCA B TEUCHHE JBYX PaOOUMX THEH MOCie BHI30BA.

Komnanus Takxe npearaeT GUHAHCOBBIE YCIYTH, BKIIOUYAsi PacCCPOUKY IJIaTexka,
(vHaHCUpPOBaHUE ONEpaLUN U Jp.

B ycrnoBusix CHIBHOTO JaBlieHHsT KOHKypeHToB kommanusi Electrolux cuwmrtaer
YCTOSIBILICHCST MapKETHMHTOBOW pPEaTbHOCTHIO CBOE CTPEMJICHHE CTaTh KpPYIHBIM
MOCTABIIMKOM 3JICKTPOHHOTO 000pYAOBAaHUS M BOMTH B TPOMKY OCHOBHBIX MPOIYIIEHTOB
ANIEKTPONpUOOPOB. IUPEKTOP MO MAPKETUHTY CUUTAET, YTO ITOTO MOXKHO JOCTUYb ITyTEM
KPYyITHOMACIITA0HONH SKOHOMHMYECKOW OHKCIAHCMM W MaKCHUMaJIbHOTO HCIOIb30BaHUS
CWJIBHBIX CTOPOH, KOHKYPEHTOB. Tpaauiiuu KOMIAHUU TUKTYIOT, YTO OCHOBHOM IIEJIbIO
€e JIeSITEIbHOCTH JOJDKEH CTaTh BBICOKOKAYECTBEHHBIM NPOAYKT. HOBBIM TOBap HOJDKEH
OBITH PE3YJIHTATOM YCHIIMM OT/AeNa MapkeTunra, ciyxost HUOKP u otnena pa3sutus.

Kitou k ycnexy B MapKeTUHIe — B €IUHCTBE CHJIBHOTO MPOAYKTa U €ro MapKw,
KOHKYPEHTOCTIOCOOHBIX IIeH W 3()PEKTUBHOM CHUCTEMbI JOTUCTUKU. [ mocTukeHus
1eJie KOMIaHUuM ObLT pa3padoTaH TPEXTOAMYHBI MApPKETHHTOBBIN TJIaH B Pa30MBKE 1O
PBIHOYHBIM cermeHTaM. [lpu 3ToM miaH Ha ABa roaa ObLI MpopadOTaH AETANbHO, a Ha
TpeTHii TOJA COCTaBleH MporHo3. beuta paspaborana mporpaMma KOMIUIEKCHOTO
WCCIIEIOBaHMs PBIHKA, II€JIb KOTOPOW — BBIABICHHUE OCHOBHBIX TPYMNN KIWEHTOB U
o0OecrieueHrne MPOAOJDKUTEIBHOTO HAOMIOACHHUS 3a PBHIHKOM PO3HUYHON TOPTOBIIH.
CermeHTalMst €BpPOMEMCKOTO pBIHKA DSJIEKTPONPHUOOPOB OCIOXKHIETCI MHOXKECTBOM
KyJIbTYPHBIX U HAIIMOHAIBHBIX PA3THUUM.

[IpousBoauTENAIM TPUXOAUTCS TOJACTPAUBATBCS TOJ BKYC U TpeOOBaHMUS
norpebuteneil. Tak, moib30BaTelid CTUPAIBHBIX MalIMH B AHIJIMM MPEANOYUTAIOT
MalIHbBl C TepeaHeN 3arpy3koil, B TO BpeMsi Kak (paHIly3bl — CBEpXYy MAalIUHBI.
CkopocTts BpaieHus neHtpudyru B Utanuum nomkHa ObITh HUXKE, yeM B ['epmaHuu, 4To
CBS3aHO C KJIMMATHYECKUMU PA3TMUUSIMH B 3TUX CTpaHax.

HeobOxomuMo yuuThIBaTh U JBHKEHHUE «3EJIEHBIX», KOTOPOE OKA3bIBAET JOBOJBHO
CHJIBHOE TPOTHBOJIEHCTBUE MPOU3BOJCTBY XOJIOAMIBHUKOB, TaK KaK OHU BBIACISAIOT B
atMochepy (peoH, pas3pylaroluil 030HOBBIM cioil. UTO ke Kacaercs CTHUPaJIbHBIX
MaIIIMH, «3€JIEHbIE» MPOTECTYIOT MPOTUB 3arpsi3HEHUS BOJIBI U €€ MOBBIILIEHHOTO Pacxo/a.
Electrolux mpumaeT cerMeHTanuu MEpPBOCTEIIEHHOE 3HAYEHHE B MAapKETUHIE, CUMTas €e
€IMHCTBEHHBIM CIOCOOOM [IJIsi TPABHJIBHOW OIICHKW CHUTyallMk Ha phiHKE. KommaHus
UCToNb3yeT MeTon «globalscan» (BceoOBeMIONUI B3TJISA), KOTOPBIA MO3BOJIIET UM
pEIIUTh TaKue BOMPOCHI, KaK CTOMMOCTh, MHEHHUE, OTHOIICHHUE, OKUIAHUE, TTOBEIACHHE
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KJIMEHTOB, CXOJCTBO MW pasznuuue Mexay HumH. l[lomydyennas undopmaius u ee
IPaBUJIBHOE MCMOJIb30BAHHUE JAKOT BO3MOKHOCTh COKPATUTh M3JIEPKKH HA MAPKETUHT U
MOBBICUTH €70 A(Q(PEKTUBHOCTE.

OcHosHble ocobennocmu Komniekca mapkemutnea komnanuu Electrolux ceoosmcs
K C1e0YIOUUM NOTOHCEHUSIM.

llo3uyuonuposanue moeapa OCHOBBIBAECTCS HAa NPHUHLUIIE IJOCTHXKEHUS TEXHO-
JIOTUYECKOTO M KAYeCTBEHHOI'O JIUJIEPCTBA HA PBIHKE JJIEKTPOTEXHUYECKHUX TOBApOB.
OTnuuuTensHblE TPEUMYIIECTBA O0OECTEUMBAIOTCS KaK B pacyeTe Ha Pa3IMYHBIX
TOPTOBIIEB, TaK ¥ Ha ToTpeduTeneit. I B ToM, 1 B Ipyrom ciaydasx akieHT JeJaeTcs Ha
TaKMe TapaMeTphbl, KOTOPhIE TMOMOTYT CO3/1aTh TMOJOXKUTEIBHBIM HMHIK (PUPMBI,
MPEBOCXOASIIUNA KOHKYPEHTOB.

Tak ke, kak M KOHKypeHThl, Electrolux mpu3HaeT BaXXHOCTb MOCIEHPOJANKHOTO
00CITyKUBaHUs, CKOPOCTH JOCTaBKH, YCIOBHM muiaTeka. KoMraHusi B CBOE€M MpakTUKeE
ucnoap3yeT kak mexayHapoaubie (Electrolux, Zanussi), Tak U peruoHalbHbIE MAapOUHbIC
Ha3BaHMS, YTO I[IO3BOJISIET YYUTHIBATH MECTHBIC TPAAMIMU M pPa3Inyus, XOTS HeE
MCKJIIOYAETCA IPUMEHEHNE MEKTYHAPOIHON MapKHU.

Opeanusayus MapremuHn2zo80u oesamelbHocmy TOCTPOEHAa TaKUM 00pa3oM, 4To 3a
KOKIYI0 MapKy OTBEYAeT OJMH YIPABIIOIINAN, B KOMIIETEHLUHIO KOTOPOTO BXOIUT
KOHTPOJIb 34 PEAIM3alUEeN COOTBETCTBYIOIIETO KOMIIJIEKCA MAPKETUHIA U COOTBETCTBUEM
TOBapa o0pasiiaM MapKHu.

Tosapnas nonumuka. OTaell MapKETUHra COTPYAHUYAET C OTIAEIOM Pa3BUTHUS U
ciyx6o0ii HUOKP nns Toro, 4toObl MpoW3BOAMMBIE TOBapbhl B HAMOOJBIIEH CTENEHU
COOTBETCTBOBAJIM OXHJIaHUSIM KiIMeHTOB. K TpamuiimoHHOMY Ha0Opy CTaHIapTHBIX
TpeOoBaHUl (XOpollee KauecTBO, 5KOHOMUYHOCTh B MCIOJIb30BaHUH, COOTBETCTBYIOIINE
pa3Mepsbl) B IOCJIeIHEE BpeMs 100aBUIICS OBBIIICHHBINM HHTEpeC K au3aiiHy. Kanpusneie
KJIINEHTBl YTBEPKIAIOT, YTO XOPOIIMH MJU3aMH YJIy4IIaeT TBOPYECKHW KIUMAT U
noBbImaeT 3¢¢GeKTUBHOCTh Tpyaa. Hepeako nuzaiiH HOBOTO TOBapa UTPAET KIIOUYEBYIO
POJIb B IOBBILIEHUH CITPOCA.

Lenosasn nonumuxa. Kax Electrolux, Tak 1 ero KOHKypEeHTbI YCTaHABIUBAIOT LIEHBI
Ha CBOIO MPOIYKIMIO JUIS pa3HbIX cermMeHToB. J[ms kaxmoro cermenta Electrolux
MpeyiaraeT TpU-4eThIpe BapuaHTa TOBApPOB, MPEIHA3HAYECHHBIX JISI COOTBETCTBYIOIIMX
YPOBHEN J0XO0/1a MOKYIATENIEH, YTO MO3BOJSET OXBATUTh CETMEHT MOJHOCTBIO.

Jlucmpubviomepcrasn NOJUMuUKA. Komnanus CUHTAET BAKHEUIIUMU
KOMIIOHEHTAMH CBOETO PBIHOYHOTO YyCIE€Xa COTPYAHUYECTBO W CO3JIAaHHE TECHBIX
JEJTOBBIX KOHTAKTOB C YYACTHUKAMHU KaHAJIOB PacCIpeAesICHUSI.

B cBs3u ¢ 3TUM HE00X0IMMa KOOPAMHAIUS BCeil COBITOBOM CETH OT MPOU3BOICTBA
70 TIOTPEOJIEHUsI C YYETOM MPENOCTABICHUSI yCIyT MOTPEOUTENI0 HA Pa3HBIX YPOBHAX
pacnpenenenus. Takum oO0pa3oM, KIMEHT CTAaHOBUTCS HE TOJBKO MOTpeOuTeNIeM
IIPOAYKTA, HO U YCIIyT BCEX ITOM LIENIOYKHU.

Breibop kananma pacnpefiesieHusi KOMIIAHHS CBSI3BIBAET C IMO3ULHMOHHUPOBAHUEM
TOBapa, MapKETUHIOBOM MH(PACTPYKTYPOH U TEHACHLIUAMHU PHIHKOB.

Ha peiakax, rae npociexuBaeTcsi 00bl4ail KOHIICHTPAM PO3HUYHON TOPrOBIIH,
€CTECTBEHHO, YACIIO KOHTAKTOB 3HAYUTEIBHO COKpaaerca. Hanpumep, B AHIIMH 1IECTh
(GupM pO3ZHUYHOMN TOPTOBIIM ANEKTPOTOBAPAMU KOHTPOJIUPYIOT JIBE TPETH ITOTO PHIHKA.
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Kommynuxayuonnaa noaumuxa. B cTparerum NpoABHKEHHS TOBapa BHUMAaHHE
KOHILIEHTPUPYETCSI BOKPYT OTAEIBHBIX (pUpM, a He Kopriopauuil B 1enoM. IIpaktukyrorcs
CIEIKA C MECTHBIMM KOMIIAHHUSMH, IOITOMY COOJIOAAIOTCS MECTHBIE KyJIbTYPHBIE
oObpryan. OHAKO MHOTHE €BpPOIEICKUE CTpaHbl HE JIOOAT aMEPUKAHU3MOB B pEKIIaMe,
IIO3TOMY peKjiama alallTUPYETCs C YYETOM PhIHKA.

Bonpocwt u 3a0anus:

1. Kakue konkypeHtHble cuibl (o M. Iloprepy) oka3biBalOT BIMSIHHE Ha
KOMITAHHMIO M KaK U3MEHSJIaCh CTENEHb MX BO3JAEHCTBUS Ha PAa3JIMYHBIX dTanax pa3BUTHS
KOMITAaHUH Pa3BUTHUS KOMITAHUH?

2. Kakum o00pa3oM KOMIIaHHKM  OOECIIEYMBAIOT CBOM  KOHKYPEHTHBIE
npeumyinectsa? Kak 3To orpaxkaercsi B HO3ULIMOHUPOBAHUH TOBapa?

3. Kakum oOpazom xomnanusi Electrolux mcrnosib3dyer npenumyniectBa TOProOBbIX
Mapok?

4. Kakue CUJIbHBIE CTOPOHBI ACSATENBHOCTH KOHKYPEHTOB HCIOJIb3YyEeT KOMITaHUS
Electrolux?

5. Ilpoananu3upyiite NpUHIMIBI KOMIUIeKca MapkeTuHra Electrolux m ykaxure ee
CUJIbHBIE M CcJa0ble CTOPOHBI, YUMTHIBAsI MO3ULMU KOHKYpeHTOB. Kakue HampaBieHus
COBEpUICHCTBOBAHUSA Bbl MOIVIK OBl MOPEKOMEHAOBATH JMJIi YNPOUEHUS PHIHOYHBIX
NO3ULUK KOMITAaHUH?

Keiic Ne 2
Poccuiickoe mnpennpusitue OAO "PemoHTHbIN 3aBoja '"OHepromexanuka'" ¢
YUCIICHHOCThIO mepcoHana okoiao 700 yenoBeK pacronoKeHO B €BPONEHCKOW 4YacTH
Poccun, HO 00JIbIIYIO YacTh pabOT BHINOJHAET BbIE3JHBIMU PEMOHTHBIMU OpUTaiaMH 1O
BCEN TEPPUTOPUU CTPAHBI.

3aka3uMKd 3aBOJja — KpYNHBIE POCCUWCKUE M 3apyOexHble MNPEAIPHUITHS:
METaJULy prUueCKHe 3aBO/JIbI, AJIEKTPOCTAHLINH, HeTeA00bIBaIOIINE "
He(drenepepabaThIBAOIIME MPOU3BOJACTBA, T. €. MPEINPHUATUS C HENPEPHIBHBIM
IPOU3BOJCTBEHHBIM LIMKJIOM. 3aBOJ BBINOJHSUI TEKYILIUE, CPEAHHE M KallUTalbHbIE
PEMOHTBI Pa3IMYHOIO MEXAaHHUYECKOIO U HHEPreTHUEcKOro o0opyAoBaHUs OOJIBLION
MOIIHOCTH  (IIOABEMHBIE  MEXAaHU3MbI, KOTIbl, TypOUHBL, TpaHCHOPMATOPHI,
AJIEKTPOJIBUIaTENN, T€HEPATOPHI U T.I1.). 3aBOJ] UMEET KBATU(PUIIMPOBAHHBIN MTEPCOHAT U
YHHUKaJIbHBIE TEXHOJIOTHUH, MO3BOJISIOLIUE MPOBOJUTH HEKOTOPBIE OCOOEHHO CIIOKHbBIE
BUIbl PA0OT HENOCPEJNCTBEHHO Yy 3aKa3uMKOB. OJTO OBUIO M OCTAaeTCid IJIaBHBIM
KOHKYPEHTHBIM IpeumyinectBoM 3aBoza. Ilocie pacrmaga CCCP 3aBox ponroe Bpems
KWI 33 CYET CTAphIX KOHTAKTOB C MPEANpusATHIMH Poccuu M OBIBHIMX COFO3HBIX
pecnyOnuk. bomnpiias yacth, pabOT, BBINOJHAEMBIX JUISI POCCUMCKHX MPEINPUITHMA,
oITauMBaeTCs 10 Cpe/icTBaM OapTepa M B3anuMo3adeTamMu. UHco 3aka3udKOB HEYKIIOHHO
cHIKanoch. [1o MHEHHMIO pyKOBOJIUTENEH, TJIaBHbIE MPOOJeMbl 3aBOJa ObUIM BBI3BAHBI
BHEIIHUMH MPUYUHAMU (OOIIEIKOHOMHUYECKUMH TPYIHOCTAMHU). BpUTM mpuBIEYEHBI
HOBBIE PYKOBOJIWTEIM U CIEUHUATUCTBI, KOTOpble Hayald C pa3paboTKu HOBOH
OpraHU3alMOHHON CTPYKTYpPbl, COOTBETCTBYIOIIECH HOBBIM YCIOBHUSM JE€ATEIBHOCTH.
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beum copmynmpoBaHbl MHCCHS 3aBOJA W CIEAYIONINE CTPATETHUU: YBEIHYUTh 00BEM
cObITa, OCYIIECTBIIATh MHBECTHIIMH (32 CUET BHYTPEHHHUX PE3EPBOB) Pa3BUTHE CITYKOBI
cObITa. ['TaBHOE BHMMaHHUE PEIICHO OBUIO YIEIUTH TMOBBIMICHUIO KauyeCcTBY paboOT u
COOIOICHUIO CPOKOB O(OPMIICHHS W BBITIOJHEHUS, MPUBICYCHUIO 3aKa34YMKOB W3
HETPaJUIMOHHBIX OTpaciieil, akTUBU3UPOBATh YCUIIUS 1O MOUCKY 3aKa34MKOB U3 CTPaH
"OnKHEero 3apyoexpsa" U cocenqHuX cTpaH "nanbHero 3apyOexbs" (Ilomprma, Yexws,
Bonrapuss u T.m.). 78 mOBBIMIEHHWS NPUBIEKATEIbHOCTH 3aBOJa JJIS 3aKa3YMKOB
IUTAHUPOBAJIOCH HAPSAY C BBINOJHEHHEM PEMOHTHBIX pabOT mpeiararh MPOBEICHUE
oOciyXKUBaHUS O0OPYJIOBaHMs, BKIIOUAIONIEE B C€e0S TEXHUYECKYIO JHArHOCTHUKY,
MOHHUTOPHUHI PabOThl OTPEMOHTHPOBAHHOTO O0OOpPYAOBaHHSA, IOCTAaBKY 3alyacTedl u
apyroe. Takke ObUIO MPUHATO PEIIEHUE CKOHLIEHTPUPOBATh YCWIIMSA Ha MPOJIBHKEHUU
OCHOBHOW MPOAYKIIMU 3aBOJIa — OTNEPATUBHOM BBIMOJHEHUH CIIOKHBIX BHJIOB PEMOHTA
HETMOCPEJICTBEHHO Y 3aKa34HKa.

Bonpocwt u 3a0anusn:

1. Ouenute BAWSHHE MSATH cull KOHKypeHuuun M.Iloptepa W BbIAEIUTE CHIIHI,
OKa3bIBAIOIIME HauOObIIIee BIUSHUE HA IEATEIBHOCTh MPEANPUATHS?

2. Onpenenute MOTEHIIUATHHBIX KOHKYPEHTOB KOMITAaHUH.

3. Onpeaenure KItOUeBbIC (DAKTOPHI ycIiexa MpeIpUsTHS.

4. OnpenenuTe CTEPKHEBBIE KOMIIETEHIUU PEITPUSATHS?

Keiic Ne 3

OOO "Poccwuiickue koybacel" B TeueHue 4-X JIET ycCHemHo paboTaeT Ha pPbIHKE
MSICHBIX TMPOJYKTOB. 3a 3TO BpeMs KOMMIAHHUS pa3BWIACh U3 TMOJIYKYCTapHOTO
MPOM3BOJICTBA B XOJIIUHT, OOBEAMHSIOMNNA HECKOJBKO I[EXOB M COBITOBBIX IUIOMIAIOK,
pa30pocaHHBIX MO Pa3HBIM pallOHAM KPYIHOTO OOJACTHOTO IIEHTPA U B €ro MPUTOpOjax.
OcHOBHBIE KOHKYPEHTBI MPEANPUATHS — KPYITHBIE MSICHBIE TTPOM3BOJICTBA, pabOTarOIINe
C KpPYHHBIMH ONTOBBIMH TOPrOBBIMH 0a3zaMu ropoja u Onu3Iexammx o0iacTei.
PazBuTtne mnpeanmpusATHS [UIO YHCTO MPEANPUHUMATEIBCKUM CIOCOOOM: MHEHUE
reHepaIbHOIO JUPEKTOpa "naBaiiTe nomnpoOdyem, BOT 3TO" ObLIO INIABHBIM HHCTPYMEHTOM
CTpaTernyeckoro IuiaHuposaHus. Illar 3a maroM KkomMnaHusi pocjia cHadajga B
HalpaBJICHUU YBEJINYEHHs OOBEMOB BBIIyCKa KOJ0OAc, 3aTeM IyTeM HpHOOpETEHUs
MEJIKMX MSCHBIX MPOU3BOJCTB KOMIIAHUS paclIMpuiia acCOPTUMEHT. YeTkue "mpaBuia
Urpel" JUIs pacnpeleneHuss COOCTBEHHOCTM W JOXOJOB IIPU OTHOIIEHUSAX MEXIY
TOJIOBHOM M JOUYEPHMMM KOMIIAHMSAMH OBbUIM ONPEIENIEHbI C CaMOro Hauaja, MO3TOMY
0COOBIX TMpOoOJIeM NpU TOTJIOMICHUSAX HE BO3HUKANO. [IpobieMbl HaYMHATUCH TIPU
NoCHeAyIomel coBMecTHOW pabore. HaumHamuch cnopsl O HampaBlIEHUSX PAa3BUTHUS
OPENNPUATHS: PYKOBOIUTENN "JOUYeKk" CUMTalld, YTO BCE MPOOJIEMBI PEIICHBl U HYKHO
TOJIbKO HapamuBaThb OOBEMBI MPOM3BOACTBA, a PYKOBOACTBO XOJIJUHIA MOJaraio
HEOOXOJUMBIM OCBaWBaTh HOBbIE BUABI MPOIYKTOB MJIs PACIIUPEHHUS] aCCOPTHUMEHTA.
OO011ero MOHUMaHUs JESATENIbHOCTH KOMIIAHUU HE ObUIO HM Yy KOTO, B TOM YHCJE U Y
camMoro JAMPEKTOpa, YTO NPUBENO K KOHQPIMKTY MEXKIYy PYKOBOAMUTEISIMHU JOUYEPHUX
MO/Ipa3/iesIeHui U PYKOBOJICTBOM XOJauHra. [[s pemenuss KoHQIUKTa ObLIO MPOBEACHO
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UCCIIEJOBAHUE PBIHKA, KOTOPOE€ TMOKAa3ajlo, YTO CO CTOPOHBI MPEANPUATHI
OOIIIECTBEHHOT'O MUTaHUs ropoja U 00JacTH CYIIECTBYET HEYIOBIECTBOPEHHBIN CIPOC Ha
KaueCTBEHHYIO MSICHYIO IPOIYKIIMIO B 00bEMe, KaK MUHUMYM B JIBa pa3a MPEBbIIIAIOIIEM
ITPOU3BOJICTBEHHBIE BO3MOYKHOCTH XOJIIUHIA. OTO NOATBEPAWIO IPEANOJIIOKEHUS O
XOpOIIIUX BHEIIHUX BO3MOXKHOCTSIX TPEANPHUSATHS U MOTPeOOBaio pa3pabOTKH TIaHa
JNEUCTBUM.

Bonpocel u 3a0anua:

CrenaiiTe aHaJIU3 KOHKYPEHTOB (CM. Ta0JIHILY)

Konk [Ipony | Konkyp Llen ®u Bo3m

YPEHTHI KTbI/ YCIIyTU OJif €HTHBIEPEUM 0BOE HAHCOBOE 03KHOE0Y Ty
pBIHKA YIIECTBA IPEUMYIIEMOOKEH e
CTBO ue

1 2 3 4 5 6 7

Cerm

Cerm

U T.J.

[TosicHenus k TabiuIe

1. KoHKyp€eHTOB paccMaTpUBaNTE MO KaXXIOMYy CETMEHTY OTIEIbHO.

2.IlepeuncanTe OPOAYKTHl Ka)XJA0ro KOHKYPEHTA, KOTOPbIE HAXOAATCS B HEIO-
CPEICTBEHHOM CONEPHUYECTBE C yCIyraMu Baiei (pUpMbl B KaXKJOM CETMEH-TE.

Briienute KOHKYpEHTOB, KOTOpPBIE COpEeBHYIOTCS ¢ Bareit ¢hupmoit B pa3zand-HbIX
CErMEHTaX, U TEX, KOTOPbIE COPEBHYIOTCS C BAMH B OJTHOM WJIU JIBYX CEr-MEHTaX.

3.BeigenuTe KOMITaHUH, KOTOpPbIE 00J1aIat0T caMOi OOJIBIIION J0JIeH phIHKA.

4 KOHKYpEHTHBIE NPEUMYIIECTBA OTJIMYAKOT OJHOTO KOHKYPEHTAa OT APYroro u
UCIIOJIB3YIOTCSA, 4YTOOBl TNEpeMaHUTh KIMEHTOB. OOBIYHO, Kak TOJIBKO Kakoe-In0o
NpPEeUMYyIIECTBO HAauMHAeT JACMCTBOBATh, TaK TYT )K€ BCE KOHKYPEHTHI, OblolIuecs 3a
KOHKPETHOI'O KJIMEHTAa, 3TO KayecTBO INepeHHMaroT. Co BpeMe-HEM KOHKYPEHTHBIE
IIPEUMYILECTBA CTAHOBATCS ISl BCEX IPUBBIYHBIMU, IPEICKA3yEMbIMH M HAYUMHAOT
TEPATh 3HAYECHHE B IJ1a3axX KIHEHTOB, CTAHO-BACh OCHOBOIIOJATAOIIMMH IPU3HAKAMMU.
Tak Bce Oousbmie u OOJNBINE KAueCTB HAMMX YCIYr(IIPOAYKTOB) CTAHOBUTCS
CTaHAapTHHIMU.I1II.

5.IIpenmyniecTBO B 1I€HE MOXKET CTaTh XOPOIIEH OCHOBOHM uig (hOpMHUPOBAHMS
JIPYrUX KOHKYPEHTHBIX IperumyiiecTB. Ecinu ecTh pa3HHIla B cUCTEME LIEHO00-pa30BaHUs
MeXAy Bamied (pUpPMON M KOHKYPEHTaMH, TO MEPEYUCIUTE OCHOB-HBIE MPHYMHBI 3TOU
pa3HULBIL.

6.DuHaHCOBOE MTOJOKEHUE KOHKYPEHTOB OLIEHUBAETCSI C IIOMOIIBIO IIKAJIBI OT 1 110
S:

«1»- cunbHasg mno3uuusA; «3» —OTCYTCTBHE pa3BUTUA; «S5»- Ha YpOBHE OaH-
KpPOTCTBA.
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7.B 3TON KOJIOHKE 3alUIINTE BO3MOXHBIC JIEMCTBUS , KOTOPbIE KOHKYPEHT CO-
OupaeTcs MPEANPUHATh B OTHOIICHUH TOW WJIM MHOU YCIyTH (MMPOIYKTA).
AHanu3 NOTEHIMAIbHBIX KOHKYPEHTOB

IHoTeHnmaasHbI BepostHocThH Bo3mokabiect CreneHnp
€ KOHKYPEHTHI X TMPOHUKHOBEHHUSIHA0-COOBIIEPEMAHUTh YTPO3bI
BIHOK HAIIUX KJIUEHTOB

BeposSTHOCTh IPOHUKHOBEHUSI KOHKYPEHTOB Ha PHIHOK ONPEIEISICTCS ¢ ITO-MOIIIBIO
mKaiel oT 1 10 5, e 1- HanbosbIast BEepoATHOCTh. CTeneHb yrpo3bl OMPe-IeisieTCs 10
mkane A,b,B, rie A —naunbosbias yrposa.

KpuTtepun n mkana oneHUBaHUA:

OneHKa «OTJIIMYHO» BBICTABJISETCH CTYEHTY, €CJIH 33/a4a PelieHa MOJHOCThIO
B COOTBETCTBHUU C aJITOPUTMOM, CJIeJIaH aHAJIM3 TIOJIyYEHHOT'O PEIICHUS, U CJIeJIaHbl
BBIBOJIBI O 11€J1€CO00Pa3HOCTH UCIIOIB30BAHUS MOJEIH B MPAKTHUKE.

OneHKa «X0pouI0» -BbICTABJISIETCS CTYAEHTY, €CJIM 33/1a4a PelleHa MOJIHOCThIO
B COOTBETCTBHUU C aJITOPUTMOM, aHAJIU3 TTOJTYYEHHOT'O PEIICHUS

OueHka «y10BJIE€TBOPUTEIbHO» BbICTABJISETCS CTYIEHTY, €CJIU 33/]a4a pelieHa
HE MOJHOCThIO, HO B COOTBETCTBUU C aJTOPUTMOM

OuneHka «Hey10BJIETBOPUTEIbHO» BbICTABJISACTCS CTYACHTY, €CJIM 33/1a4a HE
pemeHa. OlieHKa BBICTABIISIETCA B )KypHaJIE OCENAEMOCTH CTYJECHTOB

3.8 KoHnTtpoJbHbIe padoThl
IIpoBepsieMble KOMIIETCHIIUU:

Ko u HaumeHOBaHue Ko 1 HauMeHOBaHHe HHAMKATOPA JOCTHKEHUSI KOMIIETeHIIUH
KOMIIeTeHIIUH

YK-1. Ciocoben 'YK-1.1 3HaeT npUHLHUIIBI TOMCKA, 0TOOpa U 000011IeHUSI MHOTOMEPHOM
OCYIIECTBIIATh KPUTHYECKHAN CTaTHCTUYECKON MH(OPMALIUH.
aHaJIN3 MPOOJIEMHBIX YK-1.2 YMmeeT KpUTHYECKU aHATU3UPOBATh COLIMAIbBHO-I)KOHOMUYECKOE
CUTyalllli HA OCHOBE pa3BUTHE TEPPUTOPHI U BbIpadaThIBaTh CTPATErHIO UX BbIXO/A U3
CUCTEMHOTI'0 MOJIX0/1, KpHU3Huca.
BbIpa0aTHIBATh CTPATETHIO YK-1.3 Bnaneer meTogamMu KpUTUYECKOTO aHAJIN3a U CUCTEMHOTO
nercTBuit MOJIX0/1a AJIsl peUIeHUs 3a/1a4 YIIPaBJICHUS TEPPUTOPUIMU U OOBEKTaMHU.
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OIIK-2. Ciocoben OIIK-2.1 3naer wmeroasl cOopa, aHamu3a M OOpaOOTKM JaHHBIX,
MPUMEHSTh COBPEMEHHBIE HEOOXOJUMBIX IS PEIICHUS YNPABICHUECKUX M HCCIEIOBATEIbCKUX
TEXHUKU U METOJUKU cOopa  [3a/1a4, COBPEMEHHBIE HHTEIUIEKTYaJIbHO-TIOUCKOBBIE CHCTEMBI
MAHHBIX, TPOJIBUHYTHIE OIIK-2.2 VYwmeer oOCymeCTBISITH cOOp, 00pabOTKy U IKOHOMHUKO-
METOJIbI UX 00PaOOTKU U CTaTUCTUYECKUI aHaIM3 JAHHBIX, MPOBOJUTH aHAIU3 U MOJCIUPOBAHUE
aHaJIKM3a, B TOM YHUCIIE MPOIIECCOB YIPABJICHUSI COOCTBEHHOCTBIO
UCIIOJIB30BAaTh OIIK-2.3 Bnaneer HaBbIKaMM MHOTOMEPHBIX CTATUCTUUECKHUX
VHTEJJICKTyalIbHbIE pacueToB, METO/IaMU KOPPEISILIHOHHO-PETPECCHOHHOTO aHaJIN3a,
H(}OPMaLMOHHO- KOJIMYECTBEHHBIM aHAIN30M (DUHAHCOBBIX OIEpaIuil IS Lemneit

AQHAJTUTUYECKUE CUCTEMBI, IPU PEIICHUS YIIPABICHUECKUX U UCCIEA0BATEIbCKUX 3aa4 Pa3BUTHUS
pEIIEHNH YTIPABICHUECKUX U TEPPUTOPUH cyObeKTOB P®D C Hcnonb30BaHHEM HHTEIEKTYaIbHbBIX
MCCIICIOBATENLCKUX 3a7ad  MH(POPMAIMOHHO-aHATMTHYECKUX CUCTEM

OIIK-4. Ciocoben OIIK-4.1 3HaeT TEXHOJIOTMIO OpraHU3alMd NPOEKTHOM M MPOLECCHOM
PYKOBOAMTH IIPOEKTHOU U NesITeIbHOCTH, pa3pabOTKU  CTpaTerHii  yCTOWYMBOTO TEPPUTOPHH,
NPOIIECCHOM JESITEIbHOCTRIO BPa3BUTHsL OW3HEcCa OpraHu3alid, IUIAHUPOBAHHWS WHHOBAIMOHHBIX
OpraHu3aluu ¢ npeoOpa3oBaHuil B yCIOBHX MEpexoja Ha MUHUMAJbHBIM YIIIEPOIHbIH
VCII0JIb30BaHNEM CJIEJl M €r0 KOMIIEHCALUIO

COBPEMEHHBIX ITPAKTUK OIIK-4.2 VYwMeer BBIABIATE U OLEHUBATh HOBBIE PHIHOYHBIE

YIOpPaBICHUS, TUJACPCKUX U BO3MOXKHOCTH Pa3BUTHs OPraHU3allid, OCYILECTBISAIONICH Iepexoi Ha
KOMMYHHUKATHBHBIX HABBIKOB, MpUHLIUNB  ESG,  onpenensTs  MHHOBALMOHHBIE  HAIlpaBJICHUS
BEISIBIIATH M OI€HUBATH HOBBIE [IEATETLHOCTH, CO3/1aBaTh NPOEKTHbIE KOMAHJbBI M  OCYIIECTBIISTH

PBIHOYHBIE BO3MOXKHOCTH, PYKOBOJICTBO HUX AESATEIBHOCTHIO
pa3zpabaThIBaTh CTPATETUH OIIK-4.3 Bnageet HaBbIKaMu pa3pabOTKH CTPATETUU CO3JaHUS U
CO3aaHUA U PASBUTHA Pa3BUTHA HHHOBAIITMOHHBIX HaHpaB.HeHI/Iﬁ ACATCIIBHOCTHU opraHmauHﬁ,
WHHOBAIIMOHHBIX COOTBETCTBYIOIIUX UM OH3HEC-MOJIeJIel, HaBbIKaMU KOHTPOJIS 3a

HATIPABIICHUH JEATEILHOCTH U pe3yIbTaTaMH UX PEaTH3aliH B YCIOBUSX «IIOCTKOBHIHONY SKOHOMHUKHI
COOTBETCTBYIOIIUE UM OM3HEC-
MOJEIN OpraHu3aui

1. AHanu3 NoKynaTeIbCKON IEHHOCTH OpraHu3aliuu

2. AHanu3 >KM3HEHHOI'O LUKJa MPOJYKTa HAa OCHOBE MAaTPHIbl KOHCAJITUHIOBOM
kommanuu Aprtyp . JIntrn

3. HccrnenoBaHre OCHOBHBIX CTPATErMUECKHX HAMpPAaBICHUN pa3BUTHS KOMIIAHUHU
myTeM npuMeHeHust MaTpuilsl e

4. OcOOEHHOCTH CTpPaTErnyecKOro aHajau3a CTaJuid 3BOJIOIUHM PHIHKA TOBapOB
(Marpumna Xodepa)

5. OcobeHHOCTM mpuUMeHeHus Marpuibl AHcodpda Tmpu  HpoOBEIECHUU
CTpaTEruuecKoro aHajln3a;

6. [Tonie Bo3moskHbIX cTpareruii [{. Adens (Matpuua AbGens).

7. Ctparern4yeckuii moxoj Ha OCHOBE pa3pabOTKU ClieHapueB (METOJ CLICHAPUER).

8. Pa3paboTka Mozeneil cUCTeM Kak MHCTPYMEHT pa3paOOTKH CTpaTeruu (METOA
MOJICIMPOBAHUE)

9. Hcnonp3oBaHME METOJOB CpPABHUTEIBHOIO aHAIM3a B LEISAX IOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH: aHanu3 PIMS.

10. Ananus (YHKIIMOHAJILHBIX BO3MOKHOCTEHN 151 pecypcoB
kommnanuu(mozaens VRIO)

11. Ocobennoctu KOHKYpeHTHBIX cTpaTeruit M.Iloptepa.

12. ITporpaMmMHO-11€JIEBOE YIPABJICHUE PA3BUTUEM KOMITAHUH
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13. IIporpaMMupoBaHue cTpaTerudeckux (POHIOB KaK MHCTPYMEHT (PMHAHCOBOTO
aHaiamu3a

14. ITaTeHTHBIN aHATIM3 KaK METOJIMKA CTPATErHYECKOTO aHAIN3a

15. TlopTdenbHplii 1 aMOUITMO3HBIN CTPATErHYECKUE TTOIXO0/IbI

16. Ctparernueckuii aHainu3 COCTOSIHUSI KOMITAaHUU Ha ocHOBe MeTtoaa SWOT

17. OcobeHHOCTH MPUMEHEHUS MO3TOBOro ImTypmMa U Mertoaa Jemnbdpu npu
CTPaTErnyecKoOM aHaJIM3€ OpraHu3aluu

18. Ananu3 3¢ (HEeKTUBHBIX BEPOSTHOCTHBIX TOPT(Eei cTpaTeruil.

19. CrpaTernueckuii aHaJIu3 pa3BUTUSL PETHOHA

20. Ananus obmeit okpysxarorieit cpensl (STEEP)

21. IIpoiykTOBBIN aHAIN3 NpEeANpusATAa Ha ocHoBe npuMmeHeHus: ABC-anannsa

22. OueHKa MHANBUAYAJIbHBIX XapaKTEPUCTUK KOHKYPEHTOB

23. AHanu3 cerMeHTaluu noTpeduresneit

24. IIpoIyKTOBBIM aHAJIN3 NPEANPUATHSA HA OCHOBE NPpUMEHEHUS XY Z-aHanu3a

25. Ilpumenenune npunumna Ilapero «80/20» mpu NpoBEAEHHH CTPATErMYECKOIO
aHayM3a

26. AHanu3 CTOMMOCTHBIX IIEMOYEK

2’7. BEeHUMApKUHT: €ro POJib U 3HAUYCHHE.

28. OyHKIIMOHATBLHO-CTOUMOCTHOU aHann3 1 ABC meron kak ocHOBa pa3padOTKH
CTpaTeruu

29. Pecypco-opueHTUPOBAHHBIHN MOJIX0]T K pa3pabOTKe CTPATETHH.

30. CoOanancupoBaHHasi CHUCTeMa TIIOKa3aTelied Kak HMHCTPYMEHT KOHTpPOJUIMHTA
peanu3alnny CTpaTeruu

Kpurtepun u mkana oneHUBaHUs:
OIleHKA «3a4YTEHO0» BBICTABJISACTCA CTYICHTY, €CIM BCE 3aJaHUs BBITOJHEHBI
[MOJIHOCTHIO 0€3 OIMnO0K

OIICHKA «HE€ 3a4YTCHO» 3aJaHNsA HC BbIIIOJTHCHBI

3.93ananue 1J151 padoThHI B MAJBIX TPyNIax

IIpoBepsieMble KOMIIETCHIIUU:

Ko u HaumeHoOBaHue Ko 1 HauMeHOBaHHe HHAMKATOPA JOCTHKEHUsSI KOMIIETeHIIUH
KOMIIeTeHIIUH

YK-1. Ciocoben 'YK-1.1 3HaeT NpUHIUIIBI TOMCKA, 0TOOpa U 0000IIEHUS MHOTOMEPHOM
OCYIIECTBIIATh KPUTHYECKUI CTaTHCTUYECKON MH(OPMALIUH.
aHaJIN3 MPOOJIEMHBIX YK-1.2 YMmeeT KpUTHYECKU aHATU3UPOBATh COLIMAIbBHO-I)KOHOMUYECKOE
CUTyalllli HA OCHOBE pa3BUTHE TEPPUTOPHI U BbIpadaThIBaTh CTPATErHIO UX BBIXO/A U3
CUCTEMHOI'0 MO/IX0/1, KpHU3Huca.
BbIpa0aTHIBATh CTPATETHIO YK-1.3 Bnaneer meTogamMu KpUTUYECKOTO aHAJIN3a U CUCTEMHOTO
nercTBuit MOJIX0/1a AJIsl peUICHUS 3a/1a4 YIIPaBJICHUS TEPPUTOPUIMU U OOBEKTaAMHU.
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OIIK-2. Ciocoben OIIK-2.1 3naer wmeroasl cOopa, aHamu3a M OOpaOOTKM JaHHBIX,
MPUMEHSTh COBPEMEHHBIE HEOOXOJUMBIX IS PEIICHUS YNPABICHUECKUX M HCCIEIOBATEIbCKUX
TEXHUKU U METOJUKU cOopa  [3a/1a4, COBPEMEHHBIE HHTEIUIEKTYaJIbHO-TIOUCKOBBIE CHCTEMBI
MAHHBIX, TPOJIBUHYTHIE OIIK-2.2 VYwmeer oOCymeCTBISITH cOOp, 00pabOTKy U IKOHOMHUKO-
METOJIbI UX 00PaOOTKU U CTATUCTUYECKUIN aHaIM3 JAHHBIX, IPOBOJUTH aHAIU3 U MOJCIUPOBAHUE
aHaJIKM3a, B TOM YHUCIIE MPOIIECCOB YIPABJICHUSI COOCTBEHHOCTBIO
UCIIOJIB30BAaTh OIIK-2.3 Bnaneer HaBbIKaMM MHOTOMEPHBIX CTATUCTUUECKHUX
VHTEJJICKTyalIbHbIE pacueToB, METO/IaMU KOPPEISILIHOHHO-PETPECCHOHHOTO aHaJIN3a,
H(}OPMaLMOHHO- KOJIMYECTBEHHBIM aHAIN30M (DUHAHCOBBIX OIEpaIuil IS Lemneit

AQHAJTUTUYECKUE CUCTEMBI, IPU PEIICHUS YIIPABICHUECKUX U UCCIEA0BATEIbCKUX 3a7a4 Pa3BUTHUS
pEIIEHNH YTIPABICHUECKUX U TEPPUTOPUH cyObeKTOB P®D C Hcnonb30BaHHEM HHTEIEKTYaIbHbBIX
MCCIICIOBATENLCKUX 3a7ad  MH(POPMAIMOHHO-aHATMTHYECKUX CUCTEM

OIIK-4. Ciocoben OIIK-4.1 3HaeT TEXHOJIOTMIO OpraHU3alMd NPOEKTHOM M MPOLECCHOM
PYKOBOAMTH IIPOEKTHOU U NesITeIbHOCTH, pa3pabOTKU  CTpaTerHii  yCTOWYMBOTO TEPPUTOPHH,
NPOIIECCHOM JESITEIbHOCTHIO BPa3BUTHL OW3HEca OpraHu3alid, IUIAHUPOBAHHWS WHHOBAIMOHHBIX
OpraHu3aluu ¢ npeoOpa3oBaHuil B yCIOBHX MEpexoja Ha MUHUMAIbHBIM YIIIEPOIHBIH
VCII0JIb30BaHNEM CJIEJl M €r0 KOMIIEHCALUIO

COBPEMEHHBIX ITPAKTUK OIIK-4.2 VYwMeer BBIABIATE U OLEHUBATh HOBBIE PHIHOYHBIE

YOpPaBICHUS, TUJACPCKUX U BO3MOXKHOCTH Pa3BUTHs OPraHU3allid, OCYILECTBISAIONICH Iepexoi Ha
KOMMYHHUKATHBHBIX HABBIKOB, MpUHLIUNB  ESG,  onpenensTs  MHHOBALMOHHBIE  HAIlpaBJICHUS
BEISIBIIATE M OI€HUBATH HOBBIE IEATEILHOCTH, CO3/1aBaTh NPOEKTHbIE KOMAHJbBI M  OCYIIECTBIISTH

PBIHOYHBIE BO3MOXKHOCTH, PYKOBOJICTBO HUX AESATEIBHOCTHIO
pa3zpabaThIBaTh CTPATETUH OIIK-4.3 Bnageet HaBbIKaMu pa3pabOTKH CTPATETUU CO3JaHUS U
CO3aaHUA U PASBUTHA Pa3BUTHA HHHOBAIITMOHHBIX HaHpaB.HeHI/Iﬁ ACATCIIBHOCTHU opraHmauHﬁ,
WHHOBAIIMOHHBIX COOTBETCTBYIOIIUX UM OH3HEC-MOJIeJIel, HaBbIKaMU KOHTPOJIS 3a

HATIPABIICHUH JEATEILHOCTH U pe3yIbTaTaMH UX PEaTH3aIH B YCIOBUIX «ITOCTKOBHIHONY» SKOHOMHUKH
COOTBETCTBYIOIIHE UM OM3HEC-
MOJEIN OpraHu3aui

IIpuMepHbIe 3a1aHUA
1. PaccmotpuTe nesTEIBHOCTh JIFOOOTO W3BECTHOTO BaM MPEANPUATHS (MOXKHO
BOCIIOJIb30BaThCS Ta3€THBIM, )KYPHAIIbHBIM MATEPHAIIOM) U BBIJEIUTE CAMOCTOSITEIIbHbBIC
cepsl IeATeTLHOCTH, ISl KOTOPBIX MOTYT OBITh pa3paOd0TaHbl IeTIOBBIC CTPATETHH.

2. Kakwe (yHKUMOHANBHBIE CTpaTerMu  MOTYT  ObITh  pa3paboTaHbl  JJis
paccMaTpuBaeMOro MpeANpUITHS?

3. BaM mopydeHO NpPOBECTHM MAapPKETUHIOBBIM ayJIWT MNPEANPHUITHS, BbITYCKAOLIErO
TOBapbl MPOMBILUIEHHOrO0 Ha3HadueHHus. (CocTaBpT€ MEpEYEHb BONPOCOB  JJIA
PYKOBOJMTENEH M CHELHAIUCTOB MPEANPHUSATHS, OTBEThl HAa KOTOpBIE IO3BOJIAT BaM
YCTAHOBUThH TMOJIOKEHHE JEJ Ha MNPEANpUSATAM U BbIpabOTaTh PEKOMEHAALMH IO
Pa3BUTHIO MAPKETHUHTA.

4. Kakue tunbl npoOsieM BBIIEIAIOTCS Ha npeanpustusx? IlpuBenure npumepsl
CYIIHOCTHBIX M COLIMOKYJBTYPHBIX IPOOJEM U3 poccuiicKoi mpakTuku. Kakue u3 3Tux
npobJieM npeodIaaaroT Ha COBPEMEHHOM dTarne pa3BuTusa? OOOCHYHUTE CBOM OTBET.

5. [IpuBeauTe NpUMepbl NOAMEHbI MPOOJIEMBI.

6. PaccmoTpuTe I€ATENBHOCTh KOHKPETHBIX POCCHUUCKUX MNPEANPUITHH (MOKHO
HCIIOJIB30BaTh T'A3€THBIE U KYpPHAJIbHBIE MaTe€pUaibl) U ONPENEIUTE UX KOHKYPEHTHBIE
IIPEUMYILECTBA.
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7. BaM mopydeHO NpPOBECTH MAPKETUHIOBBIM ayJIuT MNPEANPUSITHS, BbITYCKAOLIETO
TOBaphl  MPOMBILUIEHHOr0 Ha3HayeHus. CocTaBbT€ IMEpEYeHb BOIMPOCOB IS
PYKOBOJUTENEH M CHEIHUAINCTOB MPEANPUATHS, OTBEThl Ha KOTOpPHIE MO3BOJIST Bam
YCTAHOBUThH TMOJIOKEHHE JeJ Ha MNPEANpPUSATAU U BbIpabOTAaTh PEKOMEHAALMH 10
Pa3BUTHIO MapKETHUHTA.
8. PaccmoTpuTe A€ATENPHOCTh KOHKPETHBIX POCCHUUCKHX MPEANpUATUN (MOXKHO
HCIIOJIb30BaTh Ta3€THhIE U )KypHAJIbHBIE MaTepuajbl) U ONPEACIUTE UX KOHKYPEHTHbBIE
IIPEUMYILECTBA.
9. IlpuBenute mpuMepbl HOBUHOK, MOSIBUBLIMXCS Ha PBIHKE B TOCJIEIHEE BpeMs, U
o0cyauTe METOIbI padOTHI HA PBIHKE, UCIIOJIb3yeMbIe (PpPMaMU-HOBA-TOPAMH.
10. MoXHO 71 TpPHUBECTH MPUMEPHI OTpaciiei, Iie OJHU MPEANPHUSATHS HUCHOIB3YIOT
CTPATETuIO JIMJEPCTBA B U3JIEPKKAX, APYyTHe — CTpaTeruto qudepeHunanuu, TpeTbu —
CTPAaTErUIO PHIHOYHON HUIIK? YTO MOKHO CKa3aTh O TAKOM PBIHKE?
11. Kakyro cTpaTeruto Bbl MOXKETE MPEUI0KUTH 711 HeOObIION (UPMBI, KOTOpasi UMEET
CHELMAIN3UPOBAaHHBIE HOY-Xay M IOJIb3YETCSI MHUPOBOM HM3BECTHOCTBIO, HO PECYpPCHI
KOTOPO#1, OJTHAKO, OTPAaHUYEHBI?
12. O6cynute O6azoBbie cTpareruun pocta, 1o WM. Ancoddy, NpUMEHHTENHHO K
CJIEIYIOLIUM MPEANPUSITHSIIM:

a) MOJIOYHBIN KOMOWHAT;

b) MeOenbHas dhadpuka;

C) yHHUBEpCaJbHBIA MarasuH;,

d) xomMmepueckuit OaHK.
13. Ilpoananusupyiite ocHOBHbIE (DakTOpbl 3(G(HEKTUBHOCTH MPOU3BOJCTBA IPOEKTA
PIMS npuMeHUTENBHO K POCCUHCKUM YCIOBUSIM.
14. Onummre CceMEHCTBO MNPOAYKLHMH POCCHUCKOTO MPEANPUITHS W  OLICHHUTE
NEPCTIIEKTUBHOCTH €r0 HOMEHKJIATYpHOTO MOPTdErs.
15. Tloctpoiite  marpuily  McKincey — «IpuBiIeKaTelbHOCTh  OTpacid  —
KOHKYPEHTOCTIOCOOHOCTh MPEANPUITHS JIJIs1 OTHON U3 POCCUMCKUX QPUPM.

KpuTtepun u mkajna oneHUBaHUS:

AKTHUBHOE yYacTHE€ CTYJEHTa, OCO3HAHHE WM TEKYIIUX MpoOJieM B H3ydaeMoOi
cdepe, BBIIBIKEHHE COOCTBEHHBIX MPEIJIONKEHUN PEIICHUIONPOOIIeM, HCIIOIh30BaHUE
MpoeCCUOHATILHON JIEKCUKH, B3aUMOJICHCTBHE C JPYTUM yYaCTHUKAMH, «KOMaHIHAS)
paboTa— 3aUTEHO;

OtcyTcTBHE UWHTEpeca, HECMOCOOHOCTh BBIMOJHUTH CBOKO POJb, HE3HAHHE
PO ECCUOHATILHOM JICKCUKH — HE 3a4TEHO.

3.10 Meroauuyeckue mMaTepuaJibl, ONpedeJsONe MPOUeaypPbl OLCHUBAHHUS
3HAHUN, YMEHHH, HABBIKOB U (WIH) ONbITA [AEATEJbHOCTH, XapaKTepu3yilue
Tanbl POPMUPOBAHUA KOMIIETCHIUH

OueHka 3HAHWM, YMEHMI, HABBIKOB, XapaKTepU3yollas 3Tamnbl (HOPMHUPOBAHUS
KOMITETEHIUN 10 JucHUIIinHe « COBPEMEHHBIN CTPATETMYECKUN aHAIU3» NPOBOAUTCS B
dhopme Tekylen, pyoexkHOM U UTOTOBON(ITPOMEKYTOUHOM ) aTTECTALIUH.
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KoHTpons Tekyiiel ycrneBaeMOCTH OOydYarolmMxcss — TeKyllas arTecTanus —

IIPOBOJUTCS B XOJIE CEMECTpa C LIEJIbIO ONPEACIICHNUs] YPOBHS YCBOEHUs 00y4arouMMucs
3HaHWI; (POPMUPOBAHUSA y HHUX YMEHHH M HABBIKOB, CBOECBPEMEHHOTO BbISBICHHUS
MIPENo/iaBaTesieM HEIOCTAaTKOB B MOJTOTOBKE CTYJIEHTOB U MPUHSITHS HEOOXOJIUMBbIX
Mep MO0 €€ KOPPEKTUPOBKE; COBEPIICHCTBOBAHUIO METOAMKH OOYYECHHs; OpraHU3alluu
y4eOHOI paboThl U OKa3aHUS 00YUYaIOIIUMCS MHANBUYaIbHOM TOMOIIH.

K kOHTpoOnr0 Tekyllel ycrneBaeMOCTH OTHOCATCS IPOBEPKAa 3HAHWM, YMEHUU H
HABBIKOB 00YyYaIOIINXCS:

" Ha 3aHSATUSIX;

* [10 PE3yJIbTaTaM BBIIOJHEHUS! UHIUBUAYAJIbHBIX 33aIaHUM;

* [10 pe3yJbTaTaM IIPOBEPKU KaueCTBA KOHCIIEKTOB JIEKIIMM U MHBIX MATEPUAJIOB;

" [0 pe3yJibTaTaM OT4YeTa OOy4YaIOMIMXCA B XOJ€ MHAUBUAYAILHON KOHCYJbTAallUU
MpEenoaaBareiis, MPOBOAMMOW B  4Yachl  CaMONOATOTOBKHM, IO  HMMEKIIHUMCS
3a10JDKEHHOCTSIM.

KonTtpons 32 BBIMOJHEHUEM CTYJIEHTaMH KaXJOr0 BHAA padOT MOXKET
OCYLIECTBJIATHCSA MOATAMHO U CIY>KUT OCHOBAHUEM I MPEABAPUTEIILHON M pyOeKHOU
aTTECTalMU MO0 TUCLUIUINHE.

PyGexxnast  arrectanusi oOydaromMXcs MPOBOJIUTCS TMpENojaBaTeieM B IEJIX
IIOABEACHUs IPOMEXKYTOUYHBIX MTOTOB TEKYIIEW YCIIEBAEMOCTH CTYJIEHTOB, aHAJIN3a

COCTOSIHUS y4eOHOM paboTHI, BBISIBJICHUS HEYCIEeBAIOIINX, JINKBUIAIAN
3a10JKCHHOCTEH.

K pyOexHOMYy KOHTpOJIO OTHOCATCS IIpOBEpPKA 3HAHWM, yYMEHHUW M HaBBIKOB
00yJaroImMXCs:

" 110 pe3yJibTaTaM MPOBEJCHUSI PyOEKHOTO KOHTPOJIS YPOBHSI YCBOEHUS 3HAHUU (C
TTOMOIIIBIO 3a71a4);

[IpomexxyTouHast aTTecTamus MO AWCIHUIUIMHE MPOBOAMWTCS C IEIbIO BBISBICHHS
COOTBETCTBHUSI YPOBHS TEOPETHUYCCKUX 3HAHWMA, MPAKTUICCKUX YMEHHUH W HABBIKOB TIO
mucrutinHe «CoBpeMeHHBIN cTparerndeckuid aHanmmsy TpeboBanusm OI'OC BO mo
HanpaBJICHUIO TMOATOTOBKM (cnenuanbHoctn):38.04.02  MenemxkmeHT B (opMme
AK3aMEHa.

DK3aMEH TMPOBOJUTCSA TIOCJIC 3aBEpPIICHUS HW3Y4YEHUs AUCIUIUIMHBI B OOBeMe
paboueit yueOHOM mporpammbl. @opMa MpoBEJEHUS dK3aMeHa orpeaensercs Kadenpoit
(YCTHBIN — 1O OujieTaM, 00 ImyTeM coOeceIoBaHMs 110 BOIpocaM; MUChbMEHHas padoTa,
TectupoBaHue u Jap.). OleHKa Mo pe3ysibTaTaM 3K3aMEeHa — «OTJIIMYHO», «XOpOILOY»,
«YJOBJIETBOPUTEIHHOY, «HEYIOBIETBOPUTEIHHO.

Bce BubI TEKyIEro U pyOeKHOT0 KOHTPOJISI OCYLIECTBISIOTCA Ha MPAKTUYECKUX
3aHITHSIX.

Kaxnmas ¢opmMa KOHTpOJISI MO IUCHUILIMHE BKJIIOYAET B Ce0S TEOPETHUECKHE
BOIIPOCHI, TIO3BOJISIONINE OIGHUTh YPOBEHb OCBOCHHS CTYyJICHTaMH 3HAHUA U
MPaKTUYECKUE 3aJaHMs, BBIIBISAIONIME CTENEHb CHOPMUPOBAHHOCTH YMEHUN U
HAaBBIKOB.

[Tponienypa orieHMBaHUS KOMITETEHIIUN OOYYArOIIMXCS OCHOBAaHA Ha CIIEAYIOIINX
CTaHJapTax:

1. [TeproaAMIHOCTH IPOBEICHUS OIIEHKH (Ha Ka)KJIOM 3aHSTHH).
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2. MHOroCTyneH4aTocTh: OICHKa (Kak IpernojaBaTelieM, TaKk W CTyJISHTaMHU
TPYIIIBI) ¥ CaMOOIICHKAa O0YYaroIIerocs, 00CYKICHUE PE3yIbTaTOB U KOMIUIEKCA Mep
10 YCTPAHEHUIO HEJOCTATKOB.

3. EauHCTBO HMCHONB3yeMOH TEXHOJOTHUHU IS BCEX OOYYarOUIUXCS, BBIMTOJTHCHUE
YCJIOBHM COMTOCTABUMOCTH PE3yJIbTATOB OIICHUBAHUS.

4. CobmroieHHe TOCIeI0BATeILHOCTH TIPOBEICHUS OLIEHKH: TIPEIYCMOTPEHO, YTO
pPa3BUTHE KOMIETEHIIMN UAET 1O BO3PACTAHUIO UX YPOBHEW CJIOKHOCTH, a OIEHOYHBIC
CpelCTBa Ha KaXKJIOM dTarle YUYUTHIBAIOT 3TO BO3PACTAHHE.

Kpatkas xapaktepucThka TMpoOIeaypsl peaanu3aldd TEeKYIero W HUTOTOBOTO
KOHTPOJISA MO JUCIMIUIMHE JJIs OLIEHKH KOMIIETCHIIMM 0OyJaronuxcsi mpeacTaBicHa B
TabIuIEe:

Ne HaumenoBan | Kparkas  xapaktepuctuka  mpouenypsl | IIpencraBnenue

n/m | ue OLIEHUBAHMsI KOMIIETEHIIU OLIEHOYHOT'O
OLIEHOYHOT'O cpeactsa B GpoHIe
CpeacTBa

1 Pedepar [Tponykr CaMOCTOATENIbHOMN pabotsl | Tembl  pedepaToB
(moxmnan), oOydJaromerocs, TPEACTaBIAIONMA co00H | (HOKIam0B)
Npe3CHTAMsl | KPATKOE H3JIOKEHHE B TIHCHBMEHHOM BUJIC

MOJIYYCHHBIX PE3YJIBTATOB TEOPETUUECKOTO
aHanM3a OMpECICHHON Hay4yHOU (y4eOHO-
UCCJIEIOBATENILCKOW) TEMBbI, TN€ aBTOP
pPacKpbIBaeT CyTh HCCIEAyeMOM MpoOIeMBlI,
MIPUBONT PA3INYHBIC TOUYKHU 3PEHUS, a TAKKE
coOCTBEHHBIC B3TJISAIBI HA HEE.
Jlokian - MpoAyKT CaMOCTOSATENbHON pabOThI
oOyuaromierocs, TMpeACTaBIAIONMNA coOoM
nyOIu4YHOe BBICTYIIJICHUE o
NPEACTABICHUIO TOJYYEHHBIX pe3yJbTaTOB
pEIIeHUS ONpeeICHHON Yu4eOHO-
MCCIIEI0BATEIbCKON WIM HAYYHOU TEMBI.
Tematuka pedepaToB (JIOKIAT0OB) BBITACTCS
HA 3aHSITHHU, BHIOOP TEMBI OCYIIECTBISETCS
CTYJIGHTOM caMocTosiTelibHO. [loarotoBka
OCYIIECTBIISIETCS BO BHEAYJIUTOPHOE BpEMS.
Pe3ynbTaThl 03By4HMBAIOTCS HA CEMUHAPCKOM
3aHSATUH, perjiaMeHT — 7 MHUH. Ha
BBICTYIUICHHE. B OIICHWBaHWUU pe3yJIbTaTOB
HapaBHE C TIpPENojaBaTelieM NPHHUMAIOT
y4acTHe CTYACHTHI TPYIIIIbI.

2 TpenuHr, CoBmecTHas NEATEIIbHOCTD rpynnsl | Tema (mpoGriema),
npoOsemMHas, oOydJalmuxcsi W MpenojaBaTeNs  MOJ | KOHISMIIHS,
3aja4a, KeWc, | yOpaBIeHHEM MPENojaBareiss C  LEJIbl0 | OKUAAEMBIIA
JeJioBasi Wrpa, | pemeHuss y4eOHbIX M MPOQECCHOHANBHO- | pe3yJbTaT MO Urpe
poJieBasi UTPa | OPMEHTUPOBAHHBIX 3a/1a4 NYTEM HIPOBOIO
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MOJICIMPOBAHUsI ~ peaIbHOW  TPOOJIeMHOMU
curyaiuu. I[lo3BojsieT OlLIEHUBAaTh yMEHHE
aHAJIU3UpPOBATh W pellaThb  TUIIHMYHbBIC
podheCCHOHAIbHBIC 3aJa9H.

CTO CMK

PasnoypoBHe
BbIE 33]1a4U U
3aJlaHus

BrInonHsA0TCA HAa IPAKTUYECKUX 3aHATHSIX
10 TeMaM.

a) penpOAYKTUBHOTO YPOBHSI, TO3BOJISIFOIINE
OLICHUBATh U AUATHOCTUPOBATH 3HAHHE
¢dakTryeckoro marepuaia (0a3oBbie
MOHSTHUSI, AITOPUTMBI, (PAKTHl) U YMEHHUE
MPaBUJILHO UCTIOJIb30BATh CIEIIMAIbHbBIE
TEPMUHBI U MOHATHUSA, y3HABaHHE 00HEKTOB
U3YUYEHUS B paMKax ONpeIeJICHHOrO pa3jiesna
JCUUTUTUHBL,

0) PEKOHCTPYKTHUBHOTO YPOBHS,
MIO3BOJISAIOIINE OLICHHUBATH u
JMarHOCTHPOBaTh yMEHHsSI CHUHTE3UPOBATH,
aHaJIM3UpOBaTh, 0000maTh (DaKTHUECKUNA U
TEOPETUYECKUN Marepuai c
dbopMyIIMpOBaHUEM KOHKPETHBIX BBIBOJIOB,
YCTAaHOBJICHHUEM  NPUYUHHO-CIIEICTBEHHBIX
CBsI3EH.

Kowmmiekt
TUMNOBBIX 3aJ1a4

OOGcyxaeHue
Ha «KPYTJIOM
CTOJIEY,
JTUCKYCCHH,
MIOJIEMHUKA,
TUCTYT,
ne0aThl

OcyIecTBIsieTcss 1O  HMTOraM  KaXJIOro
BBICTYTUICHHSL. OreHOYHBIE ~ CPENCTBa,
TIO3BOJISIIONIME BKJIFOUUTH OOYYAIOIIUXCS B
nporecc  OOCYKICHUS  TPEICTaBICHHOM
TEMbI, CIIOPHOTO BOMNpOCa, MPOOJIEMBI |
OLICHUTh WX YMEHHE apTyMEHTUPOBAThH
COOCTBEHHYIO TOUKY 3PEHUS.

[lepeuenn
BOIIPOCOB
o0CyKIeHusl,
JTUCKYCCHOHHBIX
TeM TUT
MIPOBEICHUS
KpPYyTJIOTO
JTUCKYCCHH,
MTOJICMUKH,
JUCITyTa, 1e0aTOB

hif)

b |

S

CTOJIA,

Tect

[IpoBoauTcs CEMHUHApPCKUX 3aHATHUAX.
[To3BosisieT  OLEHUTH  YPOBEHb  3HAHUU
CTyA€HTAMHU TEOPETHUYECKOTI0 MaTrepuaja Iio
JVCLUTLUINHE. OcymiecTisercs Ha
OYMa>KHBIX WJIA 3JIEKTPOHHBIX HOCHUTEJSIX 10
BapuaHtam. KosnuecTtBO  BOIPOCOB B
KaXKJIOM BApUAHTE ONPENEIIIETCS
npenojgasareneM. OTBEIEHHOE BpeMsl Ha
IIOATOTOBKY ONPEAEIsET IPENOAaBaTEb.

doun
3aJIaHuN

TCCTOBBIX

3auer,
DK3aMeH

[IpoBoguTCs B 3aJaHHBIA CPOK, COIJIACHO
rpaduky yueoHoro nporecca. [Ipu
BBICTABJICHUHU OLICHOK YUHMTHIBAETCSl YPOBEHb

Kowmmiekt
BONPOCOB
3a4eTy, I9K3aMEHY

K
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NPUOOPETEHHBIX KOMIIETEHIIMM  CTYJICHTA.
KommnoneHnt «3HATh» OLICHMBAETCS
TEOPETUUECKUMHU BOIIPOCaMU 110
COIEP)KAHUIO JTUCUUIUIMHBI, KOMIIOHEHTBI
«YMETH» u «BIACTDY -

MPAKTUKOOPUEHTUPOBAHHBIMU  33/IaHUSIMH.
AyIUTOpPHOE BpEMs, OTBEJIECHHOE CTYACHTY,
Ha MOATrOTOBKY - 60 MUH.

4. OOH/ O EHOYHbIX CPEACTB JJIA INPOBEJEHUSA
MMPOMEXYTOYHOMN ATTECTAIIUHN OBYYAIOIIIUXCHA o
JAUCHOUITIJIMHE

@OHJT OLEHOYHBIX CPEACTB ISl MPOMEXKYTOUHOM ATTECTAlMM MO AUCIUIUIMHE
«COBpEMEHHBIN CTPATErMYECKUI aHAJIN3) BKIOYAET:

- nepeyeHb KOMIIETEHIMM, TJIAHUPYEMBbIX pe3yJbTaToB OOyYeHHUsA IO
JUCLMILIMHE (MOIYJI0), COOTHECEHHBIX C IUIAHMPYEMBIMU pe3yJibTaTaMU OCBOEHUS
o0pa30BaTeNbHON POrpaMMBbl U 3Talbl UX (POPMUPOBAHUS;

- OIIMCaHUWE INOKa3aTesieldl U KPUTEPHUEB OLICHMBAHUS KOMIIETCHLUN HA Pa3jIM4HbIX
sTanax ux GopMUpoBaHUS;

- OIMCaHUE IIKaJ OLCHUBAHMUS;

- KpUTEPUHM W TPOLEAYpbl OLIEHHWBAHUSA PE3YJbTAaTOB OOY4YEHHUs IO
AUCHUIUTHHE (MOAYJIIO), XapaKTePU3YIOUINX ATarbl (POPMUPOBAHUS KOMITETEHITHI;

- METOJIMYECKHE MATEPUAJIbI, ONIPEACISAIOINE IPOLIEAYPhI OLICHUBAHMS;

- TUIOBBIE KOHTPOJbHBIC 3aJaHUs WIM MHBbIE MaTepHalibl, HEOOXOIUMbBIE IS
OLICHKH pEe3yJbTaTOB OO0yuYeHHsS (IMPOMEXKYTOUYHOW aTTecTaluu) MO JIUCHUIUIMHE,
XapaKTepU3yIOMIMX STanbl (OPMHUPOBAHUS KOMIIETEHIMH M (WJIK) UIS UTOrOBOTO
KOHTPOJISI cC(POPMUPOBAHHOCTH KOMIETEHUIUU(HH).

Dono oyenouHwvlx cpedcme no oucyuniure Co8peMeHHblli CMpamecuyeckKull aHaIu3
npeocmasier 8 npunodceHuu 1.

5. IEPEYEHb OCHOBHOM U JIONNOJIHUTEJBbHOM JIUTEPATYPBI,
HEOBXOJIUMOM 1151 OCBOEHUS JUCIIUTIJIMHBI
OcHoBHas JuTEparypa
1. Kazakoma, H. A. CoBpeMeHHBII CTpATErHUEeCKUI aHAIN3 | YUSOHUK U TIPAKTUKYM
mist By3oB / H. A. KazakoBa. — 3-e wu3nm., mepepab. m mom. — Mocksa :
M3narenscTBo FOpaiit, 2020. — 469 c. — (Bricmee obpazoanue). — ISBN 978-
5-534-11138-5. — Texkct : anexktponnsii // ObC IOpaiit [caiit]. — URL:
https://urait.ru/bcode/450321
2. boponenkoBa, C. A. KowmmekcHblii (UHAHCOBBI aHaMW3 B YINPaBICHUU
npennpustieM : yued. mocodue / C.A. boponenkosa, M.B. Menbauk. — MockBa
: ®OPYM : HMH®PA-M, 2018. — 335 c. — (Beicuiee oOpaszoBaHue:
bakanapuat). - ISBN 978-5-00091-581-3. - Tekct : snexkrponHbii. - URL:
https://znanium.com/catalog/product/967054
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JlonoJIHUTeIbHAS JIUTEPaTypa

1. Crparernuyeckuii MapKeTUHT JJIi MaructpoB : yueOHuk / mox oOmi. pen. O.H.

Kunbnopoit. — M. : By3oBckuii yueonuk : UHOPA-M, 2019. — 316 c. + [om.
Martepualbl [DIeKTpOHHBIA pecypc; Pexum nocrymna http://www.znanium.com]. -
ISBN  978-5-9558-0434-7. -  Tekcr :  osnektpoHHeri. -  URL:
https://znanium.com/catalog/product/1016616

. bacosckuii, JI. E. CoBpemennniii crparermueckuit anamus : yueOHuk / JI. E.

bacoBckuii. - MockBa : UH®PA-M, 2019. - 256 c. - (Beicmiee oOpa3oBaHue:
Maructparypa). - ISBN 978-5-16-005655-5. - Tekcr : snexkrponHsid. - URL:
https://znanium.com/catalog/product/1002356

. PozanoBa, H. M. KonkypeHTHbIE CTpaTeruu COBPEMEHHON (DUPMBI : yUEOHUK U

npakTukyM s By3oB / H. M. PozanoBa. — MockBa : M3znarensctBo FOpaiir,
2020. — 343 c. — (Bwiciee obpaszoBanue). — ISBN 978-5-534-05140-7. —
Tekct  :  osnexkrponnbii  //  OBC  HOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/451422

6. IEPEYEHb PECYPCOB UH®OPMAIIMOHHO-KOMMYHUKAITUOHHOM
CETU «<MHTEPHET», HEOBXO/JINUMBbIX JIJIA OCBOEHUSA JUCHUITJIMHBI

Tabnuma 6.1 — Onucanue nHGOPMAIIMOHHBIX PECYPCOB HEOOXOAMMBIX IS

OCBOCHM JUCHUIIIIMHBI

Ne Anpec caiiTa 1 ero onucaHue [lepeuens MaTepuaos,
NIPEJICTABICHHBIX Ha caiiTe
1. | www.grebennikon.ru - >xypHan OO6pa3zoBartesibHbIEC MPOTPAMMBI
«CTpaTernyeckuii MEHEDKMEHTY MarucTpaTypsbl
2. | www.delpress.ru - xypHan «Ctparermdeckuii | /lenoBas mpecca
MEHEJDKMEHTY
3. | www.fin-izdat.ru - XypHaJbl H34ATEIHCKOTO Criennan3upoBaHHbBIE
noma «OUHAHCHI U KPEIUT» HAYYHBIE KYPHAIBI
PKOHOMMYECKOH, (PUHAHCOBOM
U OyXrajaTepcKkon
HaNpaBJIECHHOCTH
4. | www.globfin.ru/link.htm - mupoBas s5konHomuka | HoBocTH MUPOBOI SKOHOMHUKH,
(buHAHCH ¥ HTHBECTHIINU (bUHAHCOB ¥ MHBECTHUIIHHA
5. | http://www.strplan.ru/articles/tehori/strategy/htm | Ctpateruueckoe ynpaBieHHe
- CTpaTermyecKoe YIPABJICHHUE U IJIAHUPOBAHHUE | M TUNTAHUPOBAHUE
6. | www.ecsocman.edu.ru - ¢eaepanabHbIi denepanbHBIA
o0Opa3oBaTeNbHBIN MOpTai (3IKOHOMHUKA, 00pasoBaTenbHbIN MOpPTaT
COIMOJIOTHSI MEHEKMEHT)
7. | www.hbr.com — Harvard Business Review ExeMecsiuHbli HAyYHO-

©rys Bobinyck 1 UsmeHeHue 0 Okzemnnsap Net Cm p. 61



https://znanium.com/catalog/product/1016616
https://znanium.com/catalog/product/1002356
https://urait.ru/bcode/451422
http://www.grebennikon.ru/
http://www.delpress.ru/
http://www.fin-izdat.ru/
http://www.globfin.ru/link
http://www.strplan.ru/articles/tehori/strategy/htm
http://www.hbr.com/

«%% rocydapcmeeHHbIl yHusepcumem CTO CMK
iy no 3emsieycmpoucmey
MONYJISIPHBINA JKypHaJ
8. | www.hbr-russian.ru — Harvard Business ExeMecsiuHbIi HAy4HO-
Review Poccust ONYJISIPHBIA JKypHAJ

7. MEPEYEHb UH®OPMAIIMOHHBIX TEXHOJOT WA, UCIOJIL3YEMBIX
MPU OCYLECTBJIEHUU OBPA3OBATEJILHOI'O MPOLIECCA IO
TUCHUILIAHE

[Ipu ocymiecTBieHUH 00pa30BaATENBHOrO MpolLecca CTyAEHTaMU U MpPodheccopcKo-
MPENO/IaBaTeIbCKUM COCTABOM HCIIOJIB3YIOTCS CIEAYIOIIee MPOrpaMMHOE OOECIICUeHHE:
Microsoft Windows, Microsoft Office (akanemuueckas nunensus), Koncynsrant Ilntoc,
I"apanT, Adobe Acrobat Reader DC (cBo6oanHo pacnpoctpansiemoe I10).

Ha mpakTu4eckux 3aHsITHIX CTYICHTHI OCYIIECTBISIOT pacueThl M aHAIU3 JIAHHBIX B
nporpamme Microsoft Office Excel u Microsoft PowerPoint.

Hnupopmayuonnvie mexnonozuu:
— cOop, XpaHeHHue, cucTeMaTH3alus U Bblja4ya yueOHOW U HayyHOU nH(pOpMaluu;
— 00paboTKa TEKCTOBOM, rpauIeCcKOi 1 SIMIUPUUIECKON HHPOPMAITIH;
— TMOATOTOBKA, KOHCTPYHPOBAaHME M TPE3CHTALMS MTOrOB MCCIEA0BATEIbCKON U
aHAJIUTUYECKOU JIESATEIIbHOCTH;
— CAMOCTOSTENbHBIA TOUCK JOMOJHUTEIBHOIO YYEOHOrO M HaydyHOIro Marepuaia, c
WCIIOJIb30BaHWEM TIOMCKOBBIX CHCTEM M caliToB cetu VHTEpHET, SJIEKTPOHHBIX
SHIMKJIONEANN U MEXTYHAPOIHBIX CTATUCTHUECKHUX 0a3 TaHHBIX;
— WCIIOJIb30BAaHUE 3JIEKTPOHHOM MOYTHI MpEnofaBaTesaeii 1 00y4yaromumxcs 1l pacChbUIKH,
MEPENUCKU U 00CYXACHUS BO3HUKIIHNX yY€OHBIX TPOOJIEM.

Hnpopmayuonnwvie cnpagounsle cucmemot

B xonme peamuszanuu nened WM 3anad Mo AWCHUIUIMHE OOydYaroluecs MOTYT Mpu
HEOOXOJUMOCTH HCIOJIb30BaTh BO3MOXHOCTH HWH(OPMAIIMOHHO-CIIPABOYHBIX CHCTEM,
AJIEKTPOHHBIX OMOJIMOTEK U apXHUBOB.

Hugopmayuonno-cnpagounvie u  UHPOPMAUUOHHO-NPABOBIE  CUCMEMBL:
nH(OPMAIIMOHHO-CITPABOYHbIE ¥ TTOUCKOBBIE cucTeMbl Yandex, Google.

Ilpogheccuonanvnwie oazwl OaHHBIX: CnpaBo4HO-TIpaBOBast cucremMa
«Koncynpsrantllntoc», CripaBouHo-mipaBoBasi cucteMa «l apaHT»

Inexkmponno-oudauomeunsie cucmemot (IbC):

[Tepeuens MaTepuaIoB MPeACTaBICHHBIX
Ha caiTe

DnexmponHo- 6ubnuomeunas cucmema
«H30amenvcmeo Jlanvy
Onexmponro- bubauomeunas
cucmema ZNANIUM.COM
Onexmponnas bubiuomeunas cucmema
«2B5C FOPAUT»
OnexmpouHo-oubIUOMeyHas cucmema
IPR BOOKS

No | Anpec caiita u ero onvcaHue

1 | https://e.lanbook.com/

2 | http://znanium.com/

3 | https://www.biblio-online.ru/

4 | http://www.iprbookshop.ru/
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5 | https://guz.bibliotech.ru ?fsz/e;mponnoﬁu@uome%aﬂ cucmema

8. ONMCAHUE MATEPUAJBHO-TEXHUYECKOM BFA3bI, HEOBXOJUMOM
JJIA OCYHECTBJIEHUSA OBPASOBATEJIBHOT'O NTPOLECCA 11O
JAUCHUITJIMHE

Jlist  MarepuanbHO-TEXHUYECKOTO OOecredeHus] TUCHUIUINHBL  «COBpPEMEHHBIH
CTPATETUYECKUN aHATIU3) UCIIOJIb3YIOTCS:

Ayoumopusa 5207 0na npogsedenusi 3auamuil JeKYUOHHO20 MUNA, CEMUHAPCKO20
MUna, Kypcogoco npoeKmuposanusl, cpynnossix U UHOUBUOYANbHbIX KOHCYIbMAayul, Ol
MeKyujeco KOHMpOJisl U NPOMENCYMOUHOU ammecmayuil, 3aHAMull NPaKmu4ecKko2o muna:

PaGouee wmecto mpenogaBarens. Paboune MecTa 00ydarOIIMXCs. Crenant
obOpazoBarenbHbie. MynbTuMenuitHbii ipoekTop. Hoyroyk ASUS. Microsoft Windows,
Microsoft Office (akagemuueckas mnuuensus), Koncynprant Ilmioc, 'apant, Adobe
Acrobat Reader DC (cBoOogHo pacnpoctpansemoe 110).

AYIUTOpUYN - TIOMEIICHHUS JUIsl CAMOCTOSTENIbHON PaboThl 0OYJArOIIUXCS, UMEETCSI
OOAKIIOYEHUE K cetn «VHTepHEeT» ¥ JO0CTYN B SJIEKTPOHHYIO HMH(OPMAIMOHHO-
00pa30BaTEIbHYIO CPEY:

Yumanvuoui 3an oudruomexu. Paboune mecra cryaentoB. Kommbrorepst 12 mirt.
Microsoft Windows, Microsoft Office (akagemuueckas ymnensust), KoacynsranT [liroc,
I'apant, Adobe Acrobat Reader DC (cBoGomno pacmpoctpansiemoe I10)./JocTymnHa Bes
y4eOHasi 1 METOAUYECKas IUTEPaTypa, BKIrovas goctyn Kk ObC.

Ayoumopuu 2203-2209, 2213, 2212 (komnviomepHbvie K1accol)

Pa6oune mecta obyuaromuxcs. [Ipoexkunonnas nanens LG 43UK6390PLG — 1 .,
CTalMOHapHbIA KommbioTep — 9 mT. MonoOiok — 1 mT. Windows, Microsoft Office
(akamemuueckas aunensusi), Adobe Acrobat Reader DC (cBoGoaHO pacmpocTpaHseMoe
I1O), Autodesk Education 2019 (Autodesk AutoCAD, Autodesk Revit Architect,
Autodesk Civil 3D, Autodesk 3ds MAX — akagemuueckue suuensuu), GRAPHISOFT
(ArchiCad 24 Russian, bazossiit BIMcloud, MEP Modeler — akageMuueckue JTULIEH3UN),
Adobe Photoshop, CoreIDRAW, KoncynesranT [Ttoc, 'apanT.

Ayoumopus 5200:

Pabouee mecto mnpenonaBatens. PabGoume Mecra oOywaromuxcs. CTeHJbI
obpazoBarenbHbie. CranmoHapHbId KoMmbioTep — 12 mT. Windows, Microsoft Office
(axanemuueckas nuniensus), Koncynsrant Ilmroc, 'apant, Adobe Acrobat Reader DC
(cBobomnO pacnpoctpansemoe 110), 1C: Ilpennpustue 8. KomriekT mis oOyueHus B
BBICIIIMX U CPETHUX YUICOHBIX 3aBEACHUSX.

9. OPTAHU3ALIMA OBYYEHMUSA 110 JUCIHUIIJIMHE JIs JIMIL C
OI'PAHUYEHHBIMHU BO3ZMOXHOCTAMU

[Tpodeccopcko-meqarorndecKkuii COCTaB 3HAKOMUTCS c IICUXOJIOTO-
(U3NOIOTHYECKAMH ~ OCOOCHHOCTSIMH ~ OOYYarOIIMXCS ~ MHBAIMIOB W JIMIl  C
OTPaHMYEHHBIMA  BO3MOXXHOCTSIMU  3/I0POBbSl, HMHIWBHUIYaTbHBIMH MPOTPaAMMaMH
peabunuTanuu WHBAIMAOB (npu Hamuuuu). [Ipu HEOOXOIUMOCTH OCYILECTBISIETCS
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JOTIOJTHUTENbHAS MOJAEPKKa MPENnoJAaBaHusl ThIOTOPAMH, MCHUXO0JIOTAMH, COIMATbHBIMU
pabOTHUKAMU, NPOUIEAIIMMHU MTOATOTOBKY aCCUCTEHTaMHU.

B cooTBeTcTBHM ¢ METOIWYECKUMHU pekoMmeHaanusMu MunoOpHayku P® (yTB. 8
ampenst 2014 r. N AK-44/05BH) B Kypce IpeArnoJiaraeTcsi UCMOJb30BaTh COIUAIBHO-
aKTUBHBIE M pPEQICKCUBHBIC METOJBI OOYYEHUS, TEXHOJIOTHH COITMOKYJIbTYPHOU
peadwimmTanud ¢ IeJbI0  OKa3aHUs TIOMOIIM B YCTAHOBJIEHWW IIOJHOIICHHBIX
MEXJIMYHOCTHBIX OTHOIICHUH C JPYTMMHU CTYJEHTaMH, CO3JIaHUU KOMMOPTHOTO
MICUXOJIOTUYECKOT0 KJIMMaTa B cTyaeHudeckou rpynme. [logbop u pa3zpaborka y4eOHBIX
MaTepHuaIoB MPOU3BOIATCS C YUETOM IPEIOCTABICHUS MaTepraia B pa3IudHbIX Gopmax:
ayIuanbHOM, BU3YaAJIbHOW, C HWCIOJb30BAHUEM CIICIIUATIbHBIX TEXHUYECKUX CPEICTB M
UH()OPMAITMOHHBIX CUCTEM.

Menuamarepuanbl Takke CIEQyeT HCIOJIb30BaTh W aJalTUpPOBaTh C YYETOM
WHJIUBUIYJTBHBIX 0COOCHHOCTEH 00yuenus nui ¢ OB3.

OcBoenue mucuuruimHbel gunamMu ¢ OB3 ocyiiecTBisercss ¢ HCMOJIb30BAHUEM
cpencTB 00yueHuss OOIEro W CHENUAIbHOTO Ha3HAYeHWs (MEepCOHAIBHOIO U
KOJUUIEKTUBHOTO MCIIOJIb30BaHUSA). MarepuanbHO-TEXHUYECKOE oOecrieueHue
MpeayCMaTpUBaET MPUCIOCOOIEHHE ayIuTOpuid K Hyxaam i ¢ OB3.

dopma MpPOBENCHUS ATTECTAUMU ISl CTYJIEHTOB-MHBAJUJOB YCTAHABIMBAECTCS C
y4€TOM MHJIMBHUAYAIbHBIX INcuxopu3ndeckux ocodeHHoctei. Jns crygento ¢ OB3
IpeaycMaTpuBaeTCs JOCTyIHAs (opMa MPEeOCTABICHUS 3a/laHUi OIEHOYHBIX CPEJICTB, a
UMEHHO:

® B IEUATHOM WJIM JJIEKTPOHHON (opme (A JUIl ¢ HAPYUICHUSIMU OTOp- HO-
JIBUTATEJILHOTO ammapara);

® B MeYaTHOM (opMe WM DIEKTPOHHOW (opMe C YBEIUYEHHBIM LIPUPTOM U
KOHTPACTHOCTBIO (JIJIs1 JIUII C HAPYIICHUSIMH CITyXa, PEUu, 3peHHUs);

® METOJIOM YTECHHS aCCUCTEHTOM 3a/IaHUsI BCIIYX (JIJIs1 JIMII C HAPYIICHUSIMH 3PSHHUS ).

CryaeHTaM ¢ MHBaJUIHOCTHIO YBEIMYMBAETCS BpPEMSI HA MOATOTOBKY OTBETOB Ha
KOHTPOJIbHBIE BOMPOCHL. JlJIsl TaKUX CTYACHTOB NpeaycMaTpUBaeTcs AOCTymnHas ¢opma
NpEAOCTaBICHUS OTBETOB Ha 33/IaHUs], @ UMEHHO:

® MUCHMEHHO Ha Oymare uiu HaObOpOM OTBETOB Ha KOMIbIOTEpe (HJis JIHI[ C
HapYLIEHUSIMHU CITyXa, peun);

® BEIOOPOM OTBETA U3 BO3MOKHBIX BAPUAHTOB C UCIIOIB30BAHUEM YCIYT aCCUCTEHTA
(7St ML ¢ HAPYIICHUSIMHU OTIOPHO-JBUTATEILHOTO aIapara);

® YCTHO (/151 JIUI] C HAPYIICHUSIMU 3PEHUS, OTIOPHO-ABUTATEIBLHOTO aiapara).

[Ipu HeoOXomuMoOCTH IJIi OOydYalIIMXCA C HMHBAJIMAHOCTBIO Mpoleaypa
OLICHMBAHUS PE3YJIbTATOB 00YUYEHUSI MOKET MPOBOJAUTHCS B HECKOJIBKO 3TAIMOB.
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