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1. HammeHnoBaHue TUCIUIIINHBI

«YHpaBHGHI/Ie I/IH(i)OpMaHI/IOHHO-TGXHOJ’IOFH‘IGCKI/IMI/I IIPOCKTaAMMN» .

2.

Ilepeuenn
NPOrpamMmbl

IUIAHUPYEMBIX
C YKa3aHMeM MHAMKATOPOB MX [IO0CTH/KCHUS,

pe3yJIbTATOB

OCBOeHHSI 00pa3oBaTeJIbLHOH

COOTHECCHHBIX C

IVIAHMPYEMBIMH pPe3yibTATAMHU 00y4YeHHs 10 AMCHHUILIMHE
B pesynbrate u3yueHus: IUCUUILIMHBI y CTYJI€HTOB JOJIKHBI OBITh CPOPMUPOBAHBI

CICAYIOMUE KOMIICTCHIIMN

POCKTaMH U
porpamMMamMu B
o0yactu UT

U 3aIaIHbIX
CTaHIApPTOB U
CBOJIOB 3HAHUU B
obJacTu

Tabnuua 1
Kox | HaumenoBanme Nuaukaropbl Pe3yabTaThl 00yueHus (BJaageHus,
KOMIIe-| KOMIIETEeHINH AOCTHKEHUS YMeHHS U 3HAHUA), COOTHECEHHBbIE C
TCHIUHU KOMIIETECHIIUH KOMHeTeHHI/IHMI/I/I/IH)II/IKaTopaMl/I
AOCTHKEHUS KOMIIETEHUUH
INKH-7 |Cioco6HOCTh 1. JlemoHcTpUpyeT [3HATH:
VIIPABISATh 3HAHUS POCCUUCKHX |* ba3oBble MOHATHS TEOPUHU

YIIPABJICHUS IMPOCKTAMMU,

YMeTh:
+  BeImonHATs Ipo1ecch

YIIPaBJICHUS WHUIMATIU3alUU TTPOEKTa
MPOEKTaAMU

2. Ilpumenser |3HaTh:

CTaHIAPTHI U CBOJBI «  Crneunduky yrpaBieHUs
SHAaHUHN U1 npoektamu B o6actu UKT;
YIIpaBJICHUS YMmeTh:

MPOEKTaMU « AzanTupoBaTh MOJEIb )KU3HEHHOTO

nukia MT-npoekra.

3. MecTO AMCHMILUIMHBI B CTPYKTYpe 00pa30BaTebHO# NPOorpaMMbl

JlncuurimHa

«Y1paBieHue

MH(POPMAIIMOHHO-TEXHOJIOTHYECKUMU

IIPOCKTaMH»

OTHOCHUTCS K 001edakyabTeTckoMy (IpeanpoGuiIbHOMY) MUKy TUCIUIUIMH B YacTH,
dbopMupyemMoil y9acTHUKaMU 00pa30BaTENIbHBIX OTHOIICHWH 005A3aTEIBHOM YacTH 10

HampaBJICHUIO IIOATOTOBKH.

TpaHcpopMalus yrpaBieHUsT OM3HECOM.

38.03.05 «bwuznec-undopmatuka,

OIl «IIudposas




4. O0beM AUCHUILIMHBI B 3a4€THBIX €IMHMLAX M B aKaJeMHYEeCKHX 4Yacax ¢
BblICJICHHEM O0beMa ayAUTOPHON (JIEKL UM, CEMHMHAPbI) M CAMOCTOATEIbHOM
padoThI o0yuawmuxcsi (B ceMecTpe)

O6BeM nuctumunbl 11 2021 roga Habopa

Tabnuia 2
Bup y4yeOHo# padoThl Bcero B 3/en. Cemectp 5
1o JUCHUILJINHE M yacax (B yacax)
OO01as TPYA0eMKOCTh AHCHUILIHHDI 6 3au. ex./ 216 yac. 216
Konumaxmnaa paboma - Ayoumopupie 66 66
3anamus
Jexyuu 16 16
Cemunapul, npakmuyeckue 3aHsmust 50 50
Camocmoamenvnas paboma 150 150
Kypcosoii npoekm (24 uaca)
Bun texymiero KoHTposs KypCOBO# MpoekT (24 |KypcoBoii poekT (24
yaca) Jaca)
By npomexyToyHOi arrectanuu DK3aMEH DK3aMEH
O6BeM nuctmmunnbl 11 2022 roga Habopa
Taomuna 3
Buj yue6Hoii paGoThl Bcero B 3/en. Cemectp 5
110 AUCHILINHE U Yacax (B yacax)
OO0masi TpyA0eMKOCTh AMCHUILIHHBI 6 3au. ex./ 216 yac. 216
Konmaxmnasa paéoma - Ayoumopnoie 84 84
3auamus
Jexyuu 16 16
Cemunapul, npakmuyeckue 3aHsimust 68 68
Camocmosmenvhnas paboma 132 132
Kypcoeoit npoekm (24 uaca)
Bun tekyiiero KoHTpoJIs KypcoBO# IpoeKT (24 |KypcoBoit mpoekT (24
Jaca) Jaca)
Buj npomexyTouyHoil arrectanuu ADK3aMEH DK3aMEH

5. Copep:kaHue IMCHMILUIMHBI, CTPYKTYPHMPOBaHHOe MO TemMaM (pa3jgesiam)
AUCHMIUIMHBI € yKa3aHMeM HMX 00beMOB (B aKajJeMH4YeCKHX 4acax) M BHUIAOB
yueOHBbIX 3aHATHIl

5.1. Cooepirrcanue oucuyunaunul

Tema 1. bazoBble moHATUA U cTaHAAPTHI ynpasJjenusa UT-npoexkramu
OnepanroHHas U MPoeKTHAs AesTeabHOCTh. [loHsTHE TpoekTa. Posb pykoBoauTeENS
UT-nnpoexkta.  MHOrOyroaipHUKH  MPOEKTHBIX  OrpaHWYEeHUM.  B3anmocBs3b
YIPABJICHUS MPOCKTAaMU M (PYHKITMOHATLHOTO MEHEeKMeHTa. [loHsTHE TTpOrpaMMBI
u noptdenss mpoekToB. neHtudukamnmsi npoekra. ba3oBbie MOHATHS yHpPaBICHUS
npoektaMu. Pe3ynbpTar mpoekra. YnpasieHUE napaMmerpamu npoekrta. [IpoekTHbin
uuki. O01as xapakrepuctuka nmpoektoB B oosactu UT. OcHOBHBIE OpraHu3aluy,

4



3aHuMatomecs yreepxacaueM crangaproB (PMI, IPMA, ISO, GAPPS, APM,
PMAJ). Crarnapt IPMA ICB. Crangapt GAAPS: 2 006. Crannapt TOCT P 54869-
2011. MexnayHapoaHslid cTaHgapT no ynpasieHuto npoekramu SO 21500.
PykoBojicTBO Kk CBOAy 3HaHWil 1o ympasieHuro npoekramu - PMBOK (Project
Management Body of Knowledge), Cucrema 3HaHuii 0 mporeccax yIpaBICHUS
npoektamu — PRINCE 2 (Projects IN Controlled Environments).

Tema 2. Bo10op agekBaTHbIX MeTOA010T Uil ynpaBaenuss UT-npoekTom
JKu3HeHHBIH LMK TpoeKkTa. Tumbl KU3HEHHBIX LHKJIOB IIPOEKTOB. Mojenb
HEOIIPEIEIICHHOCTh-KOMIIJIEKCHOCTh. Mogenu »xusHeHHoro nukina MT-mpoaykra.
CooTHomeHue xu3HeHHOro nukina WMT-penmieHus M KU3HEHHOrO IMKJIA IPOEKTA.
KOHTHHYYM JKU3HEHHBIX IIMKJIOB MPOCKTOB. AJANTUBHBIN KU3HEHHBIN UK. Agile
Manifesto. JKusuennwiii numkn Agile-npoekra. CpaBHUTENbHAsS XapaKTEPUCTUKA
HaubOosee W3BECTHBIX (QpeliMBopkoB. IlpenmyiectBa M OrpaHUYEeHHs] THOKUX
NOAXOAOB K YIPAaBICHUIO MPOEKTAMU. TE€OpuM yIpaBICHUS MPOrPaMMHBIM
npoektoM. Krnaccudukanuss MeToqoB, MoOJeleil U CTaHAapTOB pa3pabOTKU
IPOrpaMMHOT0 00ECIICUCHHS.

Merononoruu paspabotku u BHeapenus WT-pemenuit. Metononorust BHeIpeHUs
SAP Activate. Merononorusi Baenpenus Application Implementation Method ot
kommanuu Oracle. Meromonorus BHeapenus Microsoft Dynamics Sure Step.
OcHoBbl DevOpPS-TeXHOIOTHiA.

Tema 3. Creiikxo/iaepbl, poJieBasi MoJejb W OPraHU3AlMOHHAS CTPYKTypa
ynpasiaenuss UT-npoexkrom

[lonstne Qynkumym, ponu, goxHOocTU. TumoBas porneBas monens WUT-mpoexra.
KiroueBbie npoekTHbie poiu, ux coBMmemieHue. Ctpykrypa koManasl UT-nipoekra.
Mopenu opraHu3allMOHHON CTPYKTYphI: GyHKIMOHATIbHAS, MPOEKTHAS, MaTpUYHASI.
Cnabas, cuibHas, cOalaHcHUpOBaHHAs MaTpuila. PykoBoAUTENb MPOEKTa U POJb B
3aBUCUMOCTH OT MOJEIHM OpPraHU3alMOHHON CTpYKTyphl. Oduc ympasieHus
OPOEKTaMU M €ro pojib B Ipoleccax NPOEKTHOro MeHemxkMmeHTa. llonsTue
3aMHTEPECOBAHHOMN CTOPOHBI IpoekTa. MnenTudukanns 3anHTEpeCOBaHHBIX CTOPOH
npoekra. TunoBble 3amHTEpecoBaHHbIe CTOpOHbI MT-mpoekrta u aHamu3 HX
BO3JECUCTBUA Ha NpoekT. Mogenp ananuza crevkxonaepoB Mutuemna-Byna.
[Iponecc ynpaBineHust 0)XKUAAHUAMH CTEUKX0aepoB. OpraHu3alioHHas AuarpaMmma
MPOEKTa U MpaBuia €€ MOCTPOCHUA. Posib KOJIErnampHOro yIpaBISIIOLIETO OpraHa
npoekTta. Peectp creiikxonnepo. Marpunia RACI. [IpaBuna pa3paboTku mTaTHOTO
pacnucaHus U CMETHI IPOEKTA.

Tema 4. Unuumnanus u niianuposanue UT-npoexra

[IpenuaBecTumonHast ¢a3za mpoekTa W ee 3HadeHuwe. OmpeaerneHue MPOeKTa.
Odunancoblii OusHec-keiic UT-mpoekra. Ilogxomsr k paspaboTke (GuHAHCOBOTO
ousnec-keiica UT-tipoekta. Omnpenenenue 1enei u 3agad npoekra. opmupoBanue
Ou3Hec-11eJIM MpoeKTa. MaTpuia cTpyKTypupoBaHusi Ou3Hec-Bbiroj. OmnpeneneHue
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rpaHul npoekta. PazpaboTka ycrtaBa mpoekrta. TpeOoBaHUS K CTPYKType ycTaBa
npoekTa. Jlonymenus u orpanuyeHusi. Pa3paboTka 0a30BbIX IJIAHOB YNpPAaBICHUS
MPOEKTOM. BH/IbI TUIAHOB M MX Ha3HauY€HUE. YIIPaBJICHHE COAECPKAHUEM IMPOEKTa U
dbopmupoBanue uepapxudeckoi crpykrypsl padbor (MCP) mpoekrta. Onpenenenue
crenenn Aetanuzanuu MCP. B3auMoCBs3b MOHSATHH: I03€PCTOPHU, SMUKH, (PUUH,
3ajlayu, TeMbl. bBaKjor mnpoaykra, O3KJIOr CHOpUHTA, HHKpeMeHT. CHpuHT.
dopMupoBaHUE paclUCaHMs IPOEKTA. YTpaBleHUue cpokamu npoekrta. OueHuBanme
TPYAOEMKOCTH Ha OCHOBAHUU MOZEJIEH OLICHKU TPYAOEMKOCTH. Bocxomdmui u
HUCXOJSAIIMK TOAXOAbl K OLEHUBAHUIO TpPyAOEeMKocTU. Pecypchl mpoekTa.
3akoHoMepHOCTH pacripeeneHusi pecypcoB. Merogst CPM u PERT. Mertoast
OLICHKH cToMMocTU mpoekta. CocraBiieHHEe CMeThl npoekrta. Wnentudukamus u
IUIAHUPOBAaHUE yMpaBleHUsT pUCKaMU TmpoekTa. [loHsATHE puUCKa MPOEeKTa,
BEPOSATHOCTH BO3HUKHOBEHUS pUCKa, OLIEHKA MOCIEICTBUM PUCKA, pacueT BEIUUHHBI
pucka. Meroasl uaeHTupUKaUU U IpuopuTe3auuu puckos. Tunossie pucku UT-
OPOEKTOB. MeTo[pl Ka4eCTBEHHOTO W KOJWYECTBEHHOTO aHaju3a PHUCKOB.
BripaboTka cTpaTeruu pearupoBaHus Ha PUCKH.

Tema S. Yipasienue HCIIOJTHEHUEM M 3aKPBITHE NIPOECKTA

MOHUTOPUHT U KOHTPOJb. KoHTponupyronme nokasareian. YIpaBJIe€HUE CPOKAMU
npoekra u pacnucanueM. COOp JaHHBIX O TpyIOeMKOCTH. Texkymwuii aHamu3
COCTOSIHUSL TIpOeKTa. MeTpuKkr npoekTa. AHalau3 B KOHTPOJIBHBIX TOUYKaxX. AHalu3
IUTAHOBBIX M (DAKTUYECKUX CPOKOB U TPYAOEMKOCTH. YTIPaBJIECHUE CTOUMOCTHIO
npoekta. Meton ocBoeHHOro oobema. /luarpamma Bwiropanus 3anay. uarpamma
CBOMCTB. MOHUTOPUHI PHCKOB TIPOEKTA. YTPABICHUE KAadeCTBOM IPOEKTA.
Peructpanus u orciexuBanue OaroB. JXKusHeHnbld 1ukn Oara UWT-npoekra.
O6ecrnieuenne kauectBa B UT- nmpoekre. Ynpasienue tpedoBanusimu UT-mipoekra.
VYropasnenne wu3MeHeHusMH TpeOoBaHuil. Crneuudukanvs ¢ aHaIU3 BIUSHUS
U3MEHEHUN. YTpaBieHue KoHpurypanue. 3agadyd U MEXaHHU3MBbI YIIPaBICHUS
KOH(UTypalMend. MIaHUPOBAHUE CIIPUHTA, €XKETHEBHBIM CKpam, 0030p CIPHUHTA,
PETPOCIIEKTHBA CIPUHTA, YTOYHEHHE O1KJIOra MpOJyKTa, ITUIAHHUPOBAHUE PENIM3a.
Kpurepun roToBHOCTH U KPUTEPUU 3aBEPIUICHUS SJIEMEHTOB 09KIIOTa U MHKPEMEHTA.
[Tpumenenne Kanban mocku. [MoxroroBka Odkjora MpoAyKTa W JOPOKHAS KapTa
npoaykra. CkpaM-miokep. YmpaBiieHUE 3aKylnkaMu. TUmbl KOHTpakToB. [IpuHIUIIBI
BbHIOOpa THMAa KOHTPAaKTa. YTMpaBIEHHUE WHTErPAIME MPOEKTa. IJTall 3aKPBITUS
MIPOEKTA U €r0 pojb B 00ECIEYEHUH 3PEIOCTU MPOLIECCOB TPOESKTHOTO YIIPABICHHUS B
Oopranu3anuu. AHajau3 pe3yiabTaToB IPOEKTa.

Tema 6. UHcTpyMeHTAIBHBIE CPEACTBA YIIPABJIEHHUS IPOCKTAMU

O0630p pbIHKA MTPOTPAMMHOTO 00ECIICUCHUS JIJIs YIIpaBIeHUs nMpoekTaMu. OCHOBHBIE
TEHJICHIIMK U MPOTHO3bI pa3BuTHs. ba3zoBbie kinaccel PM-cucteM. JleckronHbie u
KIIMEHT-cepBepHbIe petieHus. O0naunbie pemeHus. OyHKIMOHaNbHAS APXUTEKTYpa.
[Tognepxka OCHOBHBIX MTPOLIECCOB MPOESKTHOIO MEHEIKMEHTA B PEIICHUSIX BEAYIIUX
BeH10pOB. CHCTEMBI YIIPABICHUS 33a/1auaMH U TPEKUHTOBBIE CUCTEMBI.
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5.2. Yuyeono-memamuueckuii nian

VYuebHo-TremaTuueckuit wian aist 2021 roga Habopa

Ta6muna 4
TpynoeMkocTh B yacax
(ounas hopma 00yueHus)
KonrakTHas padora-
Ner/ HaumeHoBaHue AyuTopHas pagoTa DOpMBI TEKYILETO
o |Tembl (pa3nena) Camocros- KOHTPOJIA
JTUCHUTLTHHBI Bcero IpaxTuyeck | TeIbHAs YCIIEBAaCMOCTH
Ob6mas | Jlexniun nen paora
CEMHHAPCKHU
€ 3aHATHUS
1 |[Tema 1. ba3oBsie Brinonnenue
MTOHSTHS U CTaHIAPThI WHIMBHTYAJTbHBIX
yrpasienns UT- 24 4 2 2 20 3aJlaHuH,
MIPOEKTaMH JTIUCKYCCHS,
00CyXKIeHHE
2 |Tema 2. Beibop BrmmonHenne
aJIeKBaTHBIX WHIMBH Ty aJIbHBIX
METOJI0JIOTH i 40 10 2 8 30 3aJIaHHH,
ynpasinenus 1UT- JIACKYyCCHS,
MIPOCKTOM 00CyXKIeHHE
3 |Tema 3. BeinonHenue
Crefikxonaepsl, WHIMBHTY aTHBIX
poJjeBas MOJIENb U 32 12 2 10 20 3a/IaHuH,
OpraHU3alMOHHAS JTIUCKYyCCHA,
CTPYKTypa yIpaBiIeHUs obcyxaeHne
NT-npoexktom
4 |Tema 4. Uannmanus u BrioniHenue
manupoBanue UT- 53 18 4 14 35 HHIUBHIYaJIbHBIX
MpOeKTa 3aIaHU N
5 |Tema 5. Yupasnenune Brmonaenne
HUCIIOJIHEHUEM U 53 18 4 14 35 WHIUBUTYyAITbHBIX
3aKpBITHE TPOEKTA 3aIaHU N
6 |Tema 6. IMoaroroBka k
WucTpymeHTanbpHbIE 14 4 2 5 10 KypPCOBOMY
CpeICTBa yIpPaBICHUS MPOEKTY
MIPOEKTaMH
B uenom mo pucnuruimnae 216 66 16 30 150 KypcoBoif poekT
Uroro B % 31 24 76 69




VYuebHo-TemaTuyeckuii tian aisg 2022 roga Habopa

Ta0muna 5

TpyaoeMKOCTh B Hacax
(ounas hopma 00yueHus)

KonrakTHas padora-

HaumeHoBaHue DopMBbI TEKYLIETO
Ner/ AynuTopHas padoTa
o |Tembl (pa3nena) Camocros- KOHTPOJIA
JTUCHUTLTHHBI Bcero IpaxTudec- | TEAbHAS YCIIEBAaCMOCTH
Oo6mas | JIekiuu e n pabora
CceMUHap-
CKHUE 3aHATHS
1 |[Tema 1. ba3oBsie Brinonnenue
MTOHSTHS U CTaHIAPThI WHIMBUTYAJTbHBIX
ynpasieaust UT- 21 6 2 4 15 3aJJaHuiH,
MIPOEKTaMH JTIUCKYCCHS,
00CYKICHHE
2 |Tema 2. Beibop BrimonHenue
aJIeKBaTHBIX WHIMBHTYaJIbHBIX
METOI0JIOTHH 39 14 2 12 25 3aaHuH,
ynpasinenus 1UT- JIIACKYyCCHS,
MIPOEKTOM o0cyxaeHne
3 |Tema 3. BeinonHenue
Crelikxomaepsl, WHIMBHTYJIbHBIX
poJieBast MOAENb U 36 16 5 14 20 3aJIaHuH,
OpraHU3aIHOHHAS JIICKYCCHS,
CTPYKTypa yIpaBJICHUS o0cyXJIeHHE
NT-npoexktom
4 |Tema 4. Uannmanus u BrioniHenue
manupoBanue UT- 52 22 4 18 30 HHIUBHIYaJIbHBIX
MpOeKTa 3aIaHU
5 |Tema 5. Yupasienue Brmonaenne
HUCIIOJIHEHUEM U 52 22 4 18 30 WHIUBUTYITbHBIX
3aKpBITHE TPOEKTA 3aIaHU N
6 |Tema 6. IMoaroroBka k
HNucTpyMeHTaNbHBIC 16 4 2 5 12 KypCOBOMY
CpEJICTBA YIPaBICHUS MPOEKTY
MPOCKTaMU
B nenom no pucuuninae 216 84 16 68 132 KypcoBOii IpoeKT
Uroro B % 39 19 81 61




5.3.Cooepotcanue npakmuueckux u CEMUHAPCKUX 3aHAMUIL

mpoektamu - PMBOK (Project Management Body
of Knowledge)

HopmaruBHO-nipaBoBbIe akThl: 1-3, 5
OcHoBHas nutepatypa: 1, 2
JlononnutenpHas aureparypa: 1

Tabnuna 6
HaumenoBanue teMm |IlepeyeHb BONPOCOB /151 00CY:KAeHUSI HA CEMUHAPCKUX, ®opmbl
(pa3aenoB) NPAKTHYECKUX 3aHATHAX, peKOMEHAyeMble HCTOYHMKH| NPOBeJAeHUs
AUCHUILINHBI u3 paszeioB 8, 9 (yka3biBaeTcsl pa3ies U MOPSIKOBBI 3aHATHH]
HOMeEp UCTOYHHMKA)
Tema 1. Ba3oBbie 1. OmnepanmoHHast ¥ IPOEKTHAS ACATEIBHOCTD Huckyccus,
HOHATHS U CTaHAAPTHI 2. TlonsTue mpoekra o0cyxJIeHue.
ynpassenus UT- 3. Ponb pykoBomutens UT-npoekra Beinonnenue
TIpoCKTaM1 4. MHOTOYTrOJILHUKH MPOCKTHBIX OrPaHMYCHHI WHIMBUTyaTbH
5. Bsaumocssi3b YIIpaBJICHUS MPOEKTAMU M| BbIX 3aJaHUN
(YHKIIMOHATHLHOTO MEHEPKMEHTA
6. WnenTudukanus mpoekra
7. ba3oBble MOHATHUS YIIPABICHHUS MTPOSKTAMU
8. Pesynprar mpoekra
9. VYmnpanenue mapameTpamu MpoeKTa
10. O6mas xapakTepucTHKa MpoekToB B ooactu UT
11. Cranmapt IPMA ICB
12. PyKOBO/ICTBO K CBOJY 3HAHWH TIO YIPaBJICHUIO

Tema 2. Bribop 1. Twunsl KU3HEHHBIX [IUKIOB IPOEKTOB BrinosHenue
aJICKBATHBIX 2. KoHTHHYYM >XM3HEHHBIX IIUKJIOB ITPOCKTOB HHAWBUAYaIbH
METOZ0JIOT Hit 3. AIanTHUBHBIN KU3HEHHBIN [TUKII bIX 3aJIaHHH
ynpasnenus UT- 4. JKwusuennslii nukn Agile-npoexra
TpOCKTOM 5. CpaBHuTeNnbHAs XapaKTEePUCTUKA Haubosee
U3BECTHBIX (PpEMBOPKOB
6. Kiaccudukanus MeTonoB, MoJeleld U CTaHJapTOB
pa3paboTKu IPOrpaMMHOTO 0OeCTIeYeHHs
7. Meronmonorus Bueapenus Microsoft Dynamics Sure
Step
8. OcHoBbl DevOps-TexHonorui
HopmartuBHo-nipaBoBbIe aKThI: 1, 4
OcHoBHas nuteparypa: 1
JlononHurtenpHas nuteparypa: 1
Tema 3. 1. Twunosas ponesas moaenb UT-npoekra Brinonanenue
Crelikxonzepsl, 2. KiroueBbie TPOEKTHBIC POJIH, UX COBMEIIICHHE WHIUBUOYyaJIbH
poJieBasd MOACIb 1 3. Crpykrypa komanas! UT-npoexra bIX 3aJaHUN.
OpraHHsalliOHHAA 4. Unentudukanuss  3aWHTEPECOBAHHBIX  CTOPOH
CTPYKTYpa yIpaBJICHUS HpOeKTa
UT-npoekrom 5. TumoBsle 3auHTE UT-
. PECOBAHHBIE CTOPOHBI MIPOEKTA
Y aHAJIU3 UX BO3JEHCTBUS HA IPOEKT
6. Moaens ananu3za creiikxonaepoB Muruenna-Byna
7. Tlpomecc yIpaBJieHUs 0’KUJITAaHUSMHU
CTEHKXOJIIEPOB




HanmeHoBaHHMe TeM
(pa3nesioB)
JUCHHUILINHBI

Ilepeyens BonpocoB 1Jisi 00CYKIeHHSI HA CEMHUHAPCKHX,
NPAKTHYECKUX 3aHATHAX, pEKOMEHAyeMble HCTOYHUKHU
u3 pasaesios 8, 9 (ykasbiBaeTcsl pazaesa U NOPSIKOBBIH
HOMeEp UCTOYHMKA)

DopmbI
NPOBeJAeHUs
3aHATHH

8. OpranuzanyoHHas JuarpaMmma MpoeKTa W MpaBuiia
€e MOCTPOCHUS

9. Peectp crelikxonnepoB

10. IpaBuna pa3paObOTKH IMITATHOTO PACHUCAHHS H
CMETHI MPOEKTa

HopmaruBHO-1IpaBoBbIie akThl: 1-3
OcHoBHas nmutepatypa: 1, 2
JlononHuTenpHasg uTeparypa: 1, 2

Tema 4. Unumumamnus u
wianupoBanue UT-
MIPOEKTA

1. ®unancosslii OuszHec-keiic UT-npoekra

2. Tlomxompr k pa3paboTke (UHAHCOBOTO OHM3HEC-

keiica UT-ipoexra

Omnpenenenue 1eneit u 3aad MPoOeKTa

dopmupoBaHue OU3HEC-TIENN TIPOCKTA

Martpuiia CTpyKTypUpPOBaHHS OM3HEC-BBITOJT

Onpenenenue rpaHui] IPOEKTa

PazpaboTka ycraBa nmpoekra

TpeboBaHMs K CTPYKType yCTaBa MPOEKTa

JlomyIieHust ¥ OrpaHYCHUS

0. PazpaboTka  0a30BbIX  TUIAHOB  YIPABJICHUS

IPOEKTOM

11. Buas! miaHoB ¥ UX Ha3HAYEHUE

12. YupaBnenue coJiep)KaHuEM MIPOEKTA u
dbopMHpOBaHHE HEPAPXUUECKON CTPYKTYPHI paboT
(UCP) npoexkra

13. YnpaBnenue cpokaMu MpoeKTa

14. OuenuBanue  TPYJOEMKOCTH Ha  OCHOBAaHHU
Mojienei OLIEHKU TPYIO0EMKOCTH

15. Pecypchl mpoekta

16. 3aKOHOMEPHOCTH pacIpe/ieIeHUs PECYPCOB

17. CocraBieHue CMETHI MMPOEKTA

18. Unentudukanuss W IUJIAaHUPOBAHUE YIIPABICHUS
pPHCKaMU IPOEKTa

19. IonsTue pHucKa MIPOEKTA, BEPOSITHOCTH
BO3HUKHOBEHHUSI PpHUCKA, OLEHKAa TOCIEICTBUI
pHCKa, pacyeT BETMYMHBI PUCKa

20. Tunossie pucku UT-ipoexToB

21. Meronbl KayeCTBEHHOTO U KOJUYECTBEHHOTO
aHaJlM3a PUCKOB

22. BpipaboTKa cTpaTeruy pearupoBaHus Ha PUCKH

RO ~NOUAW

HopmartuBHoO-nipaBoBbIe akThl: 1-3
OcHoBHas nutepatypa: 1, 2
JlononHutenbHas aureparypa: 1, 2

Bremonaenune
VHIUBUTyalbH
BIX 3aJlaHAI
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HanmeHoBaHHMe TeM
(pa3nesioB)
JUCHHUILINHBI

Ilepeyens BonpocoB 1Jisi 00CYKIeHHSI HA CEMHUHAPCKHX,
NPAKTHYECKUX 3aHATHAX, pEKOMEHAyeMble HCTOYHUKHU
u3 pasaesios 8, 9 (ykasbiBaeTcsl pazaesa U NOPSIKOBBIH
HOMeEp UCTOYHMKA)

DopmbI
NPOBeJAeHUs
3aHATHH

Tema 5. Ynpasnenue
HCITIOJITHECHHUEM U
3aKPBITHE MTPOCKTA

akrownpE

©oN»

KonTponupyromue nokasarenu

VYnpaBiieHue CpokaMu IIPOEKTa U paclucaHuEM
Texkynui aHanu3 COCTOSIHUS IIPOEKTA

Mertpuku npoexra

AHamm3 TUTAHOBBIX W (PAKTHYECKHX CpPOKOB U
TPYOEMKOCTH

VYnpaiieHne CTOUMOCTBIO IIPOEKTA

MeTtoa ocBO€HHOTO 00beMa

JlnarpamMmsl cropaHysi U BBITOpaHUS 3a]1a4
[Ipumenenne Kanban nocku

10. Cxpam-niokep
11. Tunel KOHTPAKTOB
12. IlpuHIMIEI BBIOOPA THITA KOHTPAKTa

HopmaruBHO-1IpaBoBbIe akTh: 1, 4-8
OcHoBHas mutepatypa: 1, 2
JlononHuTenbHAs IUTEpaTypa: 1, 2

Brimonnenune
VHIUBUyalbH
BIX 3aJaHuU

Tema 6.
HNHcTpyMeHTaNbHbBIE
CPEIICTBA YIIPABJICHUS
MIPOEKTaMHU

1.
2.
3.

4.

JIeCKTOTHBIE W KITUEHT-CEPBEPHBIC PEIICHHS
Ob6nauHble penieHus

[Tognep>kka OCHOBHBIX IPOIIECCOB MPOEKTHOTO
MEHEDKMEHTA B PELICHHSX BEIYIINX BEHIOPOB
Cucrembl ynpaBieHUs 3aadaMd M TPEKHHTOBBIC
CHCTEMBI

OcHoBHas nuTeparypa: 2
JlonomHUTEIbHAS TUTEpATypa: 2
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6. IlepeyeHb Yy4eOHO-METOAMYECKOr0 olOecrmeyeHHsl MJIA CAMOCTOATEIbLHOM

padoThI 00YYaOIIMXCH 10 JUCHUIIHHE

6.1. Ilepeuens

eonpocoe,

OMEOOUMbBIX HA CAMOCHMOAMENbHOE 0CEOEHUE
OUCYUNTUHDBL, hOPMBL 6HEAYOUMOPHOU CAMOCMOAMETbHOU PAOOMmMbl

Tabauua 7

HaumeHoBaHue TeM
(pa3nesioB) IUCHUILIHHBI

Hepeqenb BOIIPOCOB, OTBOAUMBIX
Ha CaMOCTOATECJIbHOC OCBOCHUEC

®opmMbl BHEAYAUTOPHOMI
CaMoOCTOSITeIbHON PadoThl

Tema 1. ba3oBble MOHATHS U
cTaHAapThl ynpasieHus UT-
MIPOeKTaMHt

1.

2.
. OcHOBHBIE

SO

[TonsaTne IIPOrPaMMBbI u
nopT¢ens MpOeKTOB
[IpoeKTHBIN THUKT
OpraHu3aIlH,
3aHUMAIOIIUECS YTBEPKICHUEM
craugaptoB (PMI, IPMA, ISO,
GAPPS, APM, PMAJ)
Cranmapt GAAPS: 2 006
Crangapt 'OCT P 54869-2011

. MexayHapoaHslii cTaHAapT 1O

ynpasieHuo npoekramu [SO
21500

. Cucrema 3HaHMI O Tpoleccax

IN

YOpPaBJICHUA IIPOEKTaMU
PRINCE 2 (Projects
Controlled Environments)

N3ydyeHne  METONMYECKUX
MaTepHaJioB 10 TEME B
AIEKTPOHHOM BHJIC "
PEKOMEHYEMBIX pa3/eiioB
OCHOBHOM "
JIOTIOJTHUTEIbHOU

JIUTEPATYpbl, HWHTEPHET —

HCTOYHUKOB

Tema 2. BeiOop ajgekBaTHBIX
METOJI0JIOTUi yripaBiieHust UT-
MIPOEKTOM

9.

10.

. Monens

. Teopun

JKW3HEHHBIN UK TPOEKTa
HEONPEICTICHHOCTh-
KOMILIEKCHOCTD

. MO)IGJ'II/I JKH3HCHHOI'o IIMKJIa

NT-nponyxkra

CootHomieHue KU3HEHHOTO
[UKJIa UT-pemienus U
YKU3HEHHOTO 1IMKJIa TPOEKTa
Agile Manifesto

. [IpenmyiecTBa 1 OrpaHUYEHUS

THOKHX IMOJIXO0J0B K
yIPaBIECHUIO TPOEKTaMU
yIpaBICHUS
MIPOrpaMMHBIM ITPOESKTOM

. Metonmonorun pa3paboTKu U

BHeApenus: UT-pemennii
Mertononorust BHeapenus: SAP
Activate

Merononorus  BHeIpEHUs
Application Implementation
Method ot xommanuu Oracle

N3ydyenne  MeTOIUYECKUX
MaTepuajioB IO TeMe B
AIEKTPOHHOM BUIE n
PEKOMEHIyeMbIX Ppa3/IesioB
OCHOBHOH u
JIOIIOJTHUTEIbHON

JUTEPaTyphl, HHTEPHET —

HNCTOYHHKOB.

Tema 3. CTeHkxosaepsl, poneBas
MOJIENIb ¥ OpraHu3alMOHHAs

1. Iousatue
JIOJKHOCTH

¢byHKIMH,  poiy,

METOIUYECKUX
M0 TEME B
BHUIE u

N3yuenue
MaTepuasioB
WIEKTPOHHOM
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HaumeHnoBanue teM
(pa3aesioB) IMCUMILTHHBI

HepequL BOIIPOCOB, OTBOAUMBIX
Ha CaMOCTOATECJIbHOC OCBOCHUC

®opMbl BHEAYAUTOPHOMI
CaMoOCTOSITeIbHON padoThI

CTpyKTypa ympasieHus UT-
IPOEKTOM

Mopnenun OpraHu3alMOHHON
CTPYKTYpbI:  (yHKIHMOHAIbHAS,
IPOEKTHAasl, MaTpUYHast

Cnabasi, CHJIbHAA,
cOamaHCHUpOBaHHAs MaTpuUlia
PykoBoauTens mpoekra u pojb B
3aBUCUMOCTHU oT MOJIENH
OpraHU3alMOHHON CTPYKTYPBI
Oduc ynpapneHust mpoeKTaMu H
ero  poilb B Ipoleccax
IIPOEKTHOTO MEHEKMEHTA
[TonsaTne 3aMHTEPECOBAHHON
CTOPOHBI IIPOEKTA

Pons KOJUIETUAJIbHOT O
YIPaBIISIOLIEro opraHa mpoeKTa
Martpuna RACI

PEKOMEHIYEMBIX  pa3eiiOB
OCHOBHOM u
JOTIOJITHUTEIILHOM
JIUTEPaTypbl, HHTEPHET
WCTOYHHKOB.

Tema 4. Unummamnus u
manuposanue UT-npoekra

. IIpennHBECTUIIMOHHAS
MPOEKTA U €€ 3HaUCHUE
Onpenenenne NpoeKTa
Onpenenenue
neranmu3annu UCP
BzanMocBa3b
103€pCTOPH,
3aJIa4M, TEMBI
baxkior MPOIYKTa,
CIIPUHTA, HHKPEMEHT
CropuHT
dopmMuUpoBaHHE
MPOEKTa
Bocxomgammiik #©  HUCXOISIIWAN
MMOAXOIBI K OILICHUBAHUIO
TPYAOEMKOCTHU
Metonst CPM u PERT

MeToap! OIIEHKH CTOMMOCTH
MPOEKTa

Meroapl MACHTH(PUKALIMA U
MIPUOPUTE3AIMU PUCKOB

daza

N

CTCIICHHU

HOHITHUH:

DITMKH, ¢duumn,

OdKJIOT

pacricanus

0.
10.

11.

METOANYCCKUX
MaTepuajioB IO TeMe B
BJ'ICKTpOHHOM BUIC nu
PEKOMEHIyeMBIX Ppa3/IesioB
OCHOBHOH u
JIOIIOJTHUTEILHON
JUTEpPATyphbl, HHTEPHET
HCTOYHUKOB.

N3yuenne

Tema 5. YrpaBieHnne UCIIOTHEHUEM
U 3aKpbITHE POEKTa

MOHUTOPUHT U KOHTPOJIb

COop AaHHBIX O TPYIOEMKOCTH
AHanu3 B KOHTPOJIbHBIX TOYKAX
MOHHUTOPHHT PUCKOB ITPOEKTA
VYnpasnenue Ka4eCTBOM
IIPOEKTA

Perucrpauusa u orcinexuBaHue
6aros

. JKusueunsnii 1wk Oara UT-

agrwnE

IIPOEKTa

N3yueHne  MeToaMYECKUX
MaTrepuajioB 10 TeME B
AJIEKTPOHHOM BHUJIE n
PEKOMEHIYEMBIX  Pa3IEioB
OCHOBHOH u
JOTIOJIHUTEIILHOM

JIUTEpPATypbl, HHTEPHET

HCTOYHUKOB.
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HaumeHnoBanue teM
(pa3aesioB) IMCUMILTHHBI

HepequL BOIIPOCOB, OTBOAUMBIX
Ha CaMOCTOATECJIbHOC OCBOCHUC

®opMbl BHEAYAUTOPHOMI
CaMoOCTOSITeIbHON padoThI

8.

9.

10.

11.

12.
13.

14.

15.

16.
17.

18.

19

O6ecneuenne kauectBa B UT-
IPOEKTE
VYnpasnenue
HUT-npoexra
VYnpasnenue
TpeboBaHMI
Cnenuduranus U
BJIMSIHUSI U3MEHCHU I
VYnpasienue KoHpuUrypanuei
3agaun u MEXaHU3MBI
yIpaBlieHUs KOH(HUTyparuei.
TUTaHUPOBAHHE CIIPUHTA,
€XEIHEBHBIM  CKpaMm, 0030p
CIPHHTA, PETPOCTICKTHBA
CIpUHTA, YTOYHEHUE O3KIora
MIPOYKTA, TUTaHUPOBAHHE
penusa
Kpurepun
KpUTEPHH
3JIEMEHTOB
WHKpEMEHTA
[MoxroroBka G3kiora MpPOIyKTa
U JI0pOXKHAas KapTa IpoayKTa
VYrnpasieHue 3aKynKkamMmu
VYnpasnenue HUHTETpaluen
poeKTa

Otan 3akpbITUS MPOEKTa U €ro
pOJIb B 00ECTICUCHUH 3PETIOCTH
MPOLIECCOB MIPOEKTHOTO
yIpaBleHUs! B OpraHu3aluu

. AHanu3 pe3ysbTaToB MIPOEKTa

TpeOOBaHUSMU
HU3MEHCHHUSIMHU

aHaJn3

TOTOBHOCTH Hu
3aBEPIICHUS
OpKJIora u

Tema 6. HCTpyMEHTAITBHBIC
CPEZCTBA YIPaBJICHHs TPOCKTAMH

1.

w

. OcHOBHEBIE

O0630p pbIHKA MPOrPaAMMHOIO
ofOecrieueHus s yHpaBlIEeHUS
pOeKTaMu

TEHACHLIUU u
IPOTHO3bI PA3BUTHS

. bazosrle kiaccel PM-cucrem
. OyHKIIMOHAJIbHAS ADXUTEKTYpa

N3yueHne  MeETOAMYECKUX
MarepuajioB IO TeMe B
IEKTPOHHOM BUE n
PEKOMEHIyeMbIX Ppa3JIesioB
OCHOBHOM n
JIOIOJTHUTEIbHOM

JTUTEepaTyphl, HHTEPHET

HNCTOYHHKOB.

6.2. Ilepeuensv eéonpocos, 3a0anuii, mem 0,11 NOO20MOGKU K MeKyuiemy KOHmpoJiio

lIpumepHvie memwvl Kypco8o2o npoekma.

1. VmpaBneHue mMPOEKTOM BHEIPEHUS CHCTEMbl OECKOHTAaKTHBIX TMOKYTOK C
MOMOIIIbI0 MOOUJIBHBIX YCTPONCTB B CETH CyNEPMAPKETOB.

2. YnpaBieHHe TPOSKTOM BHEAPECHUS CUCTEMBI IU(PPOBOTO ayuTa TOPTOBBIX TOUECK

B POCCHUHCKOM HPEACTaBUTEIbCTBE
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10.

11.

12.

13.

14.

15.

16.
17.

18.

19.

20.

21.

22.

23.

24,

KOMITaHUH.

Vrpasnenne mpoekToM BHeapeHus ML-npuiaokeHdid sl MPOrHO3UPOBAHHUS
CIIpOca B MPOU3BOJACTBEHHON KOMIIAHUH.

VrpasieHnue MpoeKToM BHeApeHus Bl-cucTeMbl i muaHMpOBaHUS MPOAAK H
orneparuii (S&OP) ToproBo-mponu3BoACTBEHHOTO MPEITPHSITHS.

VrpasieHne MTPOCKTOM BHEAPEHHUS CHUCTEMbI aHATUTHYECKOH TapuuKauu
CTPaxOBBIX ITOJMCOB HAa OCHOBE KOMILICKCA MOEICH MAIIMHHOTO O0yYEHHS.
VrpasieHue MPOEKTOM BHEAPCHHS aBTOMATH3HPOBAHHON CHCTEMBI KOHTPOJISL
3aKyIOYHOH JEATCIHHOCTH MATHHOCTPOUTEIBHOTO MIPEAIPUSTHS.

VYmpaBineHne  NPOEKTOM  BHEAPEHUS loT-pemienuss  Ha  oOBEKTax
arpoNpOMBIIIJIEHHOTO XOJIJIUHTA.
VYnpasnenue MIPOEKTOM BHEJIpEHUS TE€XHOJIOTUHU pacno3HaBaHuUs

yIOCTOBEPSIONIMX JOKYMEHTOB B HH(DOPMAIMOHHYIO CHCTEMY CTPaxOBOii
KOMIIAHMHH.

VrpaBieHue MPOEKTOM pa3pabOTKM W BHEAPEHHS  MPUIOKEHUS IS
JONIOJTHEHHOM PeaJIbHOCTH B PEKIIAMHOM areHTCTBE.

VrpasineHne MPOEKTOM  CErMEHTAllMd  KIMEHTOB  TOPrOBOM  CETH  C
HCII0JIb30BaHKeM TexHonoruu big data.

YrpaBieHre MPOCKTOM pa3pabOTKH M BHEAPCHHS 4YaT-00Ta B TPAHCIIOPTHOM
KOMIIaHUH.

YrpapieHue MPOSKTOM BHEIPCHHS KOMILICKCHOTO pelieHus Ha mmiatdopme 1C:
[IpennpusiTie B MpoU3BOACTBEHHO-TOPTOBYIO KOMITAHHIO.

VYrpasieHue IpoeKToM CO3JJaHusl PEECTpa MalMEHTOB MEIUIIMHCKOTO IIEHTpa Ha
MDM (master data management) — mratdopme.

VYrpasieHue MpoeKTOM BHEJIPEHUSI CUCTEMbl 00PaOOTKH M XpaHEHUS! apXUBHBIX
TaHHBIX OaHKa.

VYrpaBneHue MpOeKTOM MOJKIIOUYEHHUS] K CHUCTeME 00s3aTeIbHOM MapKUPOBKU
00yBu B Poccum.

VYrpasienue npoeKkToM co3aaHus UGPOBOTO ABOMHUKA JJIs SKCIIO3UIINHI MYy3esi
VYrpaBieHue MPOEKTOM BHEIPEHUS KOMIUIEKCA MPEBEHTHUBHOTO MOHUTOPHHIA
U1l 0OOHapy)eHus (UHAHCOBOT'O MOIIICHHUYECTBA B OaHKeE.

Brenpenue cuctemsl i ONEPATUBHOTO MOHHUTOPHHTA MPOU3BOJACTBEHHBIX
[0Ka3aTesield B MAallIMHOCTPOUTEIIbHOM KOMITAHUM.

VYropaBneHnne MOPOEKTOM  aBTOMATH3allud  pabOThl € JOTOBOpAMH |
cnenuuKasaMu He()Tera3oBoro XOJIANHTA.

Yrpasienue mpoeKToM aBToMaTh3anuu 63k opurca MapkeTiuielica Ha Iargopme
1C.

VYropaBneHnre TPOSKTOM BHEAPEHHUS CHUCTEMbl BHUJICOAHAIUTHKA B CETEBOM
MarasuHe.

VYropaBneHre TPOEKTOM BHEIPEHUS CHUCTEMBl MPEIUKTUBHON aHAIWTHKU B
TEJIEKOMMYHHUKAITMOHHOW KOMITAHHH.

VYrpasnenne mpoeKToM BHEAPEHUS CUCTEMbl MOHUTOPHHTA M aHAJIM3a KOHTEHTA
COIMAJILHBIX CETeH Ha TPAHCTIOPTHOM TPEAIPHUSITHH.

YmpasieHue mpoeKTOM aBTOMATH3AIIUH JISTIOPON3BO/ICTBA B aBUACTPOUTEILHON
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25.

26.

217,

28.
29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

KOpHOpanuu.
VYnpaBneHue NpoeKTOM BHEAPEHHUS CUCTEMbl MOHUTOPUHIA IPOMBIIUIEHHOTO
000pyI0BaHUs KPYITHOTO MPOU3BOJCTBEHHOIO MPEATPUATHS .

VYnpaBneHue NpoeKTOM MOCTPOEHUS CUCTEMbl MHTEPAKTUBHOTO MAapKETHUHIa C
MCIIOJIb30BAaHUEM TEXHOJIOTUU MAIIMHHOTO OOyYEHHUS.

[IpoeKkT mocTpoeHusi CUCTEMbI YNpPaBIICHUsS] OOJBIIMMHU JAaHHBIMH B aNTEYHOU
CETH.

VYnpasnenue npoektoM BHeapeHUs |0T-pemenust ais 4yacTHOW yMHOUM QepMBl.
VYropaBneHnue MNPOEKTOM BHEIPEHUS HOBOrO (yHKIMOHana s LUPPOBOM
matGopMbl YMHOTO ropoja Ha 6a3e 10T- u bigdata-rexHosoruii.

VYropaBnenre TpoeKTOM BHEAPEHUS KOMIUIEKCHON cucteMbl MoHuTOpuHTra IT-
UHQPPACTPYKTYpbl KOMMEPYECKOTO OaHKa.

VYnopaBnenue  NpPOEKTOM  BHEAPEHUS  aBTOMATU3UPOBAaHHOM  CUCTEMBI
OIO/PKeTUPOBAHUS, aHAIM3a M MPOTHO3UPOBAHMS JJISl KPYMHON BEpTHUKAIbHO-
UHTETPUPOBAHHON TOPTOBO-MIPOU3BOJICTBEHHON KOMITAHUH.

VYrpasieHue npoekToM BHeapeHus ServiceDesk-pemieHus B KpymHO#M CepBUCHOM
KOMITaHHH.

VYrpasienre TpoeKTOM BHEAPEHUS PELICHUs IJIs MApUIPYTU3alUKU JTOCTAaBKU B
MHOTO(GUIHATBHONW TUCTPUOYTOPCKONW KOMITAHHH.

VYnpasnenne npoexktom BHeapeHus WMS-cuctembl B QynduiIMeHT-LIEHTPE
KPYIHOT'0 MapKeTIienca.

VYrpasieHue MpoOeKTOM BHEIpeHUs: cpeaHert obsaunoit ERP-cucremsr B fmcg-
KOMITaHHH.

VYrpasienre mpoekToM pa3padOTKH MOOMIJIBHOTO TNPHUIIOKEHHUS MJIsi TOPTrOBBIX
npencraBureneit Ha 6a3e miaTpopMbl ONTUMYM.

VYropasnenne npoektoM BHenpeHuss moxayis GRC-cucteMbl B KpeauTHOM
OpraHU3aluu.

VYrpaBineHne NMPOEKTOM BHEAPEHHSI CUCTEMBlI PHCK-MEHEI)KMEHTA B KPYITHOM
KOMMEPUYECKOM OaHKe.

VrpaBieHne MPOSKTOM  pa3pabOTKH KOPIMOPATHBHOTO D&e-mpuioxeHus
JUJT KPYITHOM JJOTUCTUYECKON KOMITAHUM.

VYropaBneHre MNPOEKTOM BHEAPEHHUS OO0JIAYHOTO  pEeUIeHUs 10
UHTETPUPOBAHHOMY OW3HEC-TNIAHUPOBAHUIO HAa  NPEINPHUSATHU  MHUIIEBOM
MIPOMBIIIJIEHHOCTH.

VYrpaBieHre MpOeKTOM aBTOMATH3aIMK CKJIAJCKOro KomIiuiekca Ha 6aze WMS-
CUCTEMBI.

VYnpaeneHnue npoekroM BHenpenus Enterprise Project Management (EPM) —
peLIeHus.

VYpasneHue NpOeKTOM MOCTPOEHUS CUCTEMBI YNPABIECHYECKOH OTYETHOCTH B
KPYITHOW KOMIIAHHH.

YrpaBineHue MPOEKTOM  pa3pabdOTKH  KOPIOpaTWBHOTO b&e-mpuinoxeHws
JUIS1 KpYITHOUM AUCTPUOBIOTOPCKON KOMIIAHUHU.

VYropaBnenne TPOSKTOM BHEAPECHHs 00JavyHOW WH(HOPMAITMOHHONW CHCTEMBI
yIpaBJieHUs MPOEKTaMU B CTPOUTEILHON OpraHU3alli.
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46. YnpaBieHrue NPpOEKTOM pa3pabOTKu KOPIOPATUBHOTO MOOMIHLHOTO MPUIIOKEHUS

B KpynHoii FMCG-koMnanuu ¢ MCHob30BaHUEM MPUOOpETaeMoil MOOMIIBHOM
wiatdopmsl (MEAP).

YrpaBiaeHuss MPOEKTOM pa3paboTku  MoOmibHOTO bh&b-npunoxenus s
KpyHHOro OaHka.

VYrpaBneHus: TpoeKTOM pa3paboTku koMiuiekca Bl-mpunokeHus st KpymHOro
OaHka.

VYnpasnenus npoekroM BHenpeHus BPM-cuctemsbl B cTpaxoBoii KOMITaHUH.
VYupasnenue npoekrom UT-aynura kpynHoil HeTera3oBoi KOMIIaHUH.
VYrpasienue npoeKToM BHEAPEHUS aBTOMATU3UPOBAHHOM CUCTEMBI YIIPaBICHUS
TEXHOJOTUYECKUMH MPOLIECCAMH B POMBIIIEHHON KOMIIaHUU.

VYnpasnenue mnpoekTtom BHeapenuss MES-cuctemMbl B NpPOM3BOACTBEHHOMU
KOMITaHUH.

VYnpasnenue NpoeKTOM MUTPALMU KPYTHOW TOProBO-PO3ZHMYHON KOMIIAHWU Ha
udposyro CRM-cucremy.

VYnopaBneHue MPOEKTOM  pa3pabOTKU
(MHAHCOBOW KOMITAHUH.

47.
48.

49.
50.
51,

52,
53.

o4, b&b-nipunoxenus sl KpynHOU

Kpurepun OainpHON OLIEHKM pa3IuyHBIX (QOpPM TEKYLIEro KOHTPOJIS
YCIEBAEMOCTH COJEP)KATCd B COOTBETCTBYIOIIMX METOJMYECKUX PEKOMEHAAIUSIX
JenapraMeHTa Ou3Hec-MH(POPMATUKH.

/. ®OHA OILEHOYHBIX CPEICTB /AJsl MPOBeJIeHUs] MPOMEKYTOYHOH aTTecTaluu
o0yJaromuxcs 1Mo JMCUMILINHE

[lepedyeHp  TUTAHMpPYEMBIX  pe3yJbTAaTOB  OCBOCHHS  00pa3oBaTebHOMN
nporpaMmsl (IepeueHb KOMIIETEHIINI) ¢ YKa3aHUEeM MHJIUKATOPOB UX JOCTHKEHUS U
TUTAHUPYEMBIX PE3yJIbTaTOB 00YYEHUS TI0 TUCIUILTUHE COJIEPKUTCS B pa3zene 2.

Tunoevle KOHmMpPOIbHBIE 300AHUA UIU UHbIE MAMEPUATBL,
Heo0xo0umble 07151 OYeHKU YMeHUll, 3BHAHUIL

TaoOmuna 8
Kon [HammenoBanme| UHAMKATOPBI Pe3yabTarsl THnoBbIe KOHTPOJIbHBbIEC 32aHUSA
KOMIIe-| KOMIIETEHI[UM | JTOCTHIKEHUSI o0yueHust
TeH- KOMIeTEeHIUH (ymeHus u
o 3HAHUA),
COOTHECEHHbIE ¢
HHIMKATOPAMH
AOCTUKEHU S
KOMIIeTeHIHH
IIKH- Coocobnocts  |1. 3HaTh: 3amanue 1
7 |ympaBisTh JlemoncTpupyetr|* ba3oBbie KpynHasi poccuiickas JIorucTuueckasy
[IPOCKTAMU U [3HAHUS MOHATHUSA KOMITaHMSI, UMEIOLIas TOApa3ieNieHUs B
[IPOrpaMMaMH B [POCCUMCKUX U TEOPUHU 6onee, ueM B 100 ropogax PD, npunsiia)
obmactu UT 3arnajHbIX yOpaBJ€HUS  [pEIIEHHE O BHEAPEHUU CHUCTEMB]
CTaHIApTOB U MpPOEKTaMu;  |ympaBiieHHs JoroBopamu. Cucrema
CBOJIOB 3HAaHMI JOJDKHA  TOJIHOCTBIO  MOJJIEPXKaTh
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B 00J1acTH
yIIpaBJICHUS
[IPOCKTaMH

YMeTh:

*  BuImoaHATH
MPOLECCHI
MHHUITHATH3aIAT
MPOEKTA

NPOLIECCHI TOATOTOBKH, COTJIACOBAHMS
U y4eTa UCIOJIHCHHUS IOTOBOPOB U OBIThH
noctynHa B pexxume 24/7. Kommnanwusy
CTPEMHUTCS ONITUMH3UPOBATDH IPOIIECCHI
pabOTHI C JIOTOBOPaMH, IIO3TOMY TOTOBA|
OKCIICPUMEHTUPOBATD. OCHOBHBIM|
TpeOOBaHUWEM SBISICTCS  pa3paboTKa
NPUIOXKCHHUS HA OCHOBE OOJIaYHbBIX
cepsucoB MS Office365. B kauectBe

WCIIOTHUATEIIS 10 MIPOCKTY]
aBTOMAaTU3aLUU JIOTOBOPHOH
NeITeIbHOCTU ObLIa BbIOpaHa
komrmanus Softline, umeromas 60bII0H
ONbIT B pa3paboTke  MOAOOHBIX|
pelmeHui, a Takke  peryTanuro
KOMITAHUH, yMelomen CJIBIIIATE
3aKa3zunka. Ha »Tame 3aKiIrodeHus

KOHTPAaKTa y 3aKa3yMKa U UCIIOJIHUTENS]
BO3HUKIIM pPa3HOTJIACHS IO TOBOJTY THIIA|
noroBopa. O6ocHyiite, kakas (opmal
KOHTpPAaKTa BBITOJIHA 3aKAa34MKY, KaKas -
VICITOJTHUTEITIO. [Ipennoxure]
KOMITIPOMUCCHBIN BapHaHT,
YCTPaNBAIOIIUNA 00€ CTOPOHBI.
3aganmue 2
KpynHbiii po3HUYHON OaHK TUTAHUPYET
BHEJPUTh TEXHOJOTHMYECKOE pEelIeHHEe
Ha 0a3e MCKYCCTBEHHOI'O HHTEIJIEKTa,
KOTOpOE MO3BOJIUT MTOBBICUTH
b pexTHBHOCTD 00paboTKH,
MOCTYNAIONINX 3asBOK Ha KPEAWTHI.
Buenpenusie TEXHOJOTUU
AT
BO3MOYHOCTh
MOJIHOCTBIO
ABTOMAaTU3UPOBATh  IPOIIECC
«KPEeIUTHOTO
KOHBEWepa»
3a cyer
pacro3HaBaHMsl TMACIOPTHBIX JaHHBIX|
3asgBUTENsE M CHOpaBkU 1o ¢opme 2-
HIA®JI wu  1moBecTH  KOJIHUYECTBO
ABTOMATHYECKU U3BJIEKAEMBbIX|
aTpuOyTOB 1O OJHOMY 3aEMILIUKY [0
HECKOJIBKUX COTEH. Cepsuc
pacro3HaBaHMsl JOKYMEHTOB JIOJDKEH|
OBITH JIOCTYIIEH COTPYAHUKaM OaHKa, a|
TaK)KE KIIMEHTaM IIPU CaMOCTOSTENILHOM]
nojaye KpEOUTHOW 3asBKHU  4EpE3
TTUYHBII KaOWHET. Komnanus-
pa3paboOTUMK pelIeHUs] TapaHTUpYyeT|

BBICOKYIO TOYHOCTD PACIIO3HABAHUS U
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CKOpPOCTb ~ O00OpabOTKM  JOKYMEHTOB.
Cdhopmynupyiite KJTFOUEBbIC
MOJIOKEHUST ~ yCTaBa  MpPOEKTa |
NpeJCTaBbTE  BO3MOXKHBIE  OM3HEC-
BbBII'OJIbI B BHJAC MAaTpHUIbI OusHec-
BBIT'O.

[Ipumens
€T CTaHJAPTHI U
CBOJIbI 3HAHMIA
111 yIIpaBJICHUS
MPOEKTAMU

3HATH:

+  Crnenuduxy
yIpaBJICHUS
POEKTaMHU
B 00JjacTu
UKT;

Ymerb:

* ApantupoBatb
MOJIETh
PKU3HEHHOTO 1IMKJIa
NT-npoexra.

3ananue 1.
Komnanus murpupyet ¢ 1C
"VrpapneHue nNponu3BOACTBEHHBIM
npennpustueMm" Ha HOBy10 ERP-
cucremy - Microsoft Dynamics 365
Finance and Operations.
Ha srane niuaaupoBaHus mpoeKTa ObLIO
BBISIBJIICHO, UTO €XKETO0THAsi SKOHOMHUS
OT MIPEKpAIIEHUS TTOICPKKI 1
Pa3BUTHS CTAPOTO PEIICHUS] COCTABHUT 7
MJIH. pyOuneli B ron. ChopMmynupyiite u
KJIacCUPUIUPYIiTe OM3HEC-BBITOAY.

3aganmue 2.
M3BecTHa W JaHa B BHJIE TaOIUIIBI
TUTaHOBasi cXeMa  (UHAHCHUPOBAHHS
npoekTa BHeapeHuss CPM-cuctembr Ha
NPEINPUSATHH 3aKa3unKa.
MeHemkep mpoekTa 3apuKCUpoBa, 9To
nmo  cocrosHuro  Ha  31.10.2020
BBINTONIHEHO 20%  3amaHUpPOBaHHBIX
pabot mo 3 sramy, u mo 90% - mo
nepBoMy U BTopoMy 3tanam. [Ipu atom
OT Hayaja MpOoeKTa J0 yKa3aHHOH JaThl
OBLJIO TIOTPAYCHO M3 OFO/KETa MPOEKTA
B 001IeM croxkHoctu 600 ThIC. pyOIei.

BeimonHUTE Cclieayroniee:

PaccunraliTe mokasaTeiad OCBOEHHOTIO
oonema: CPI, SPI, EAC, EACt.
Onpenenure, CKOJIBKO JCHET HYKHO
100aBUTh B OIOJDKET IMPOEKTa, YTOOBI
3aKOHYHUTH IMPOEKT Ha MECSI] paHbIIIE,
eClIi 'y MeEHeIKepa IMPOeKTa ecTh
BO3MOXXHOCTh HAaHSATh B  KOMaHIY
AQHAJIOTMYHBIE TPYJOBBIE PECYPCHI IO
TOH 7K€ CTOMMOCTH?

w

Bonpocuwl 0ns noocomoexu k akzameny:

[lonsTne mnpoekta. ba3oBble NPUHIIUIIBI

yIIPaBJICHUS.

MPOEKTHO-OPUEHTUPOBAHHOT O

B3anMocBs13b MPOEKTHOTO 1 (DYHKIIMOHATLHOTO MEHEKMEHTA.
O6muras xapakrepuctrka UT-ipoekTos.
dakTopbl ycmnexa mpoekTa BHeapeHus WUT-pemienus. TumoBble ommoOKH B
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ynpasiienuu UT-nipoexTom.

MexayHapoIHbIE U HAIIMOHAJIbHBIE CTAHIAPThI YIPABICHUS MPOEKTAMHU.

6. OOmass xapakTepucTUKa PYKOBOJACTBA K CBOAY 3HAHUM MO YMNPABJICHUIO
npoektamu - PMBOK (Project Management Body of Knowledge). Ctpykrypa
CTaHaapTa.

7. Knaccudukauusa mnpoexktoB. llenn wu crpaterus mnpoekToB. Pe3ynabTaThl
IIPOEKTa. YIIPaBJIECHUE MMapaMeTpaMu poeKTa. [IpoOeKTHBIN UK.

8. OpraHuzanuoHHasi CTPyKTypa ucnojHutened npoekra. [lonstue QyHkuuwm,
pOJIH, TOJKHOCTH. B3aMOOTHOIIEHUS «UCTIOTHUTENb-3aKa3uuKy. KittoueBbie
pomu. @DyHKIUMU MeHemkepa 1mpoekrta. Ilpumepsl pomyctUmMoro H
HEJIOMYCTUMOTO CoBMelIeHus poiient 1y U T-npoekra.

9. Mogenu OpraHM3allMOHHOM CTPYKTYpbl: (YHKIIMOHANbHAsA, MPOEKTHa,
matpuuHas. Crnabas, cuibHasi, cOalaHCUPOBAHHASI MaTPHULIA.

10.PykoBoauTeNb MPOEKTa U €r0 POJib B MPOEKTE B 3aBUCUMOCTH OT MOJEIH
OpraHU3alMOHHON CTPYKTYPHI.

11.0¢duc ynpaBieHus NpPOEKTaMU M €ro pojb B Mpoleccax MPOEKTHOrO
MeHeKMeHTa. THumnonorust opucoB yrnpapieHUs: IPOESKTaMHU.

12.TlpenunBecTuiinonnas (aza mpoekra u ee 3HaueHue. OrnpeereHne npoeKTa.
busnec-kelic npoekra.

13.Texuuko-skonomuyeckue obocHoBanue (TD0O) mpoekra. Kpurepun
3HAYMMOCTH TMpoOeKTa: (PUHAHCOBas W CTpaTernyeckas IEHHOCTb MPOEKTa,
YPOBEHBb PUCKOB.

14.Pa3paboTka yctaBa npoekra. TpeGoBaHuUs K CTPYKTYPE U COACPKAHUIO YCTaBa
IIPOEKTA.

15.Pa3paboTka 0a30BBIX IUIAHOB YMIPABICHHUS MPOEKTOM. BHIBI IMJIaHOB U UX
Ha3Ha4YCHUE.

16. YnpaBieHnue UHTETpalfeil mpoekTa.

17.YupaBnenue coaepxkaHUEM TMPOEKTa W (POPMUPOBAHHE HUEPAPXUIECCKOM
ctpyktypsl pabot (MCP) mpoekra. Onpenenenue crenenn neranusaunuu UCP.

18.T1pouecchl KOHTPOIS U3MEHEHHS COJICPIKAHMS.

19.1lpuHMnel  KaneHmapHo-cereBoro  miuaHupoBanus. CereBodt  rpaduk.
OcHOBHBIE TpaBHIJIa TTOCTPOCHHS CETEBBIX TPa(prKOB, OCHOBHBIC TUIIBI CBSI3EH
MEXKy ONEpaALHSIMU.

20.Pa3paboTtka pacrmcanus npoekra. Merox CPM/ Meronuka PERT/

21.TTpuHIIUTIBEI pecypCHOTO MJIaHUPOBaHMs. Busl pecypcos.

22.TTopnepxka CETEBOro U pecypcHoro ianupoBanus B MS Project.

23.MeToIbl OIICHKH CTOUMOCTH MPOESKTa.

24.Tlpouecchl ynpaBieHUs CTOMMOCTBIO Mpoekra. [lnaHupoBaHue pecypcos.
MeTo/1bl OLIEHKH CTOMMOCTH.

25.CocraBneHnue cMeThI mpoekTa. PaspaboTka 6a30BOTO IMJ1aHa MO CTOMMOCTH.

26.MeTon ocBOeHHOTO 00bema. OCHOBHBIE IOKa3aTeId METO/la OCBOEHHOTO
o0bema. AOCOJIOTHBIE M OTHOCUTENIbHBIC TIOKa3aTean. Bo3MOXHOCTH
IPOrHO3UPOBAHMSL.

27.TToHsiTHE pHEICKA TPOEKTA, KATETOPUH PUCKOB.

o
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28.1Ipoueccsl ynpasnenus puckamu. CojepkaHue MiiaHa yIpaBieHHUs] pUCKaMu.

29.Unentudukanuss puCKOB MpoekTa. Meroabl HACHTU(DUKALMU PUCKOB.
Haunbonee pacnpoctpanennsie pucku UT-npoektos. Peectp puckos.

30.Meroabl Ka4eCTBEHHOTO M KOJMYECTBEHHOI'O aHajh3a PUCKOB. BripaboTka
CTpPAaTETMM PEarnpoOBaHMs HA PUCKH.

31.YnpaBneHue NnpoeKTHBIMU KOMMYHUKAIUAMU. Ponb KoMMyHuKauil. TeXHUKH
s pexTuBHBIX KOMMYHUKaUi. [Iponeccel yrpaBieHUs: KOMMYyHUKALUSIMH.

32.0OCHOBHbBIE TPUHLUIIBI yOpaBieHHUs KauecTBOM. CTOMMOCTh KadecTBa.
Ob6ecneuenne kauectBa B UT-npoekre.

33.1Ipouiecchl ympaBiaeHUs KA4ECTBOM B COOTBETCTBUHU cO cTaHgapTtom PMBOK.

34.YnpaBieHue mocTtaBKaMu MNpoekTa. MeToasl OIEHKU NpeiokeHun. Turmbl
KOHTpakToB. KpuTepuu BpIOOpa ONTUMAIBHOTO TUIIA KOHTpaKTa. KU3HEHHBIH
LMKJI KOHTPAKTa.

35.Heob6xoaumocTh ynpaBieHus: MHTerpanuei npoekra. Ilpoueccesl ynpasineHus
UHTerpanue B cooTBeTcTBUM co ctangaprom PMBOK.

36.KoopauHanus u3MeHEHUH Ha MpoeKkTe. AHAJIW3 OTKIOHEHWH. YmpaBieHue

U3MEHEHUSIMH.

37.MudopmaninonHas mojaep>kka MpoLecCcoB YNpaBieHUs: u3MeHeHusMu B MS
Project.

38.11Ipoueccel yIpaBJICHUS 4eJI0BEYECKUMHU pecypcamu IPOEKTA.
OpranuzanuoHHoe miuaHupoBaHue. HasHauenwe mnepconana. Paseurtue
nepcoHana.

39.0Tan 3aKkpbITUSl MPOEKTAa U €r0 POJb B OOECIEYEHUH 3PEJOCTU MPOIECCOB
IPOEKTHOI'O YIIPABJICHUS B OpraHu3alui. AHAJIU3 PE3yIbTaTOB MPOEKTA.

40.TlonsaTHEe KOPIIOPATUBHON CUCTEMBI YIIPABICHUS TPOCKTaAMHU.

41.PBIHOK IPOTPaMMHOTO OO€CTIeueHuUs sl YIIPaBICHUs IPOEKTaAMH.

Obpasey 3K3aMeHAyUOHHO20 Dulema
1. Tlepeuncnute 10 5 cIaOBIX M CHUIBHBIX CTOPOH KAaCKa HOW MOJIENIH KU3HEHHOTO
rukIia npoekTta (10 6amios)
2. BemonauTe ciepyroriee nmpaktudeckoe 3ananue (20 6amios)
Otkpoiite daiin «Daitn Kk dk3aMeHy.Mpp» U3 yKa3aHHOTO IPEIojiaBaTesieM
PAaCIOJIOKEHHUS.
CoxpaHHuTe ero B KOpeHb cBoeH TnuHoi nanku Ha gucke O:\.ITociie BHeCeHUS
BCEX U3MEHEHUN coXpaHuTe (aii Tam xKe.
BrinosnHuTe crnenyromue onepanuu:

e BBINIOJIHUTE HACTPOUKU TaKHUM 00pa3oM, YTOOBI CHCTEMHBIA apXUTEKTOP IS
BcexX cBoux pabor HaumHas ¢ 28.02.2018 momyyan 6omiburyto Ha 30% orutary
Tpynaa,

e HacTpoiTe 3amauy «Pa3paboTka mmiiaHa JEHUCTBHII PYKOBOACTBa» TaKUM
o0Opa3oM, 4TOOBI IPU aBTOMATHYECKOM BBIpaBHHBaHHM 3arpy3ku MS Project
HE M3MEHsUI €€ mapamMeTpbl (HEe MepeBOolsl 3aJadyy B PEXHUM PYUHOIO
IJIAaHUPOBAHUA);

e 1n00aBbTe B KOMaHay mnpoekta 1 000 cuCTEMHBIX apXUTEKTOPOB HA IMOJHYIO
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CTaBKY;
nobGasbre 11 3amaun 9 «Pa3paboTka miaHa JEHCTBUH pPYKOBOACTBA»
BBIPABHUBAIOLIYIO 3aI€PIKKY B 5 aCTPOHOMUYECKUX JHEH;

no0aBpTe HacTpanBaemoe uucioBoe moine «llomp3oBarensckoe mone 1» ms
3a/1a4, PAacCUUTHIBAEMOE KaK CyMMa OCBOEHHOIO0 oObeMa U OIIKETHOU
CTOUMOCTH;

HACTPOMTE KaJeHAaph MPOEKTa TAKUM 00pa3oM, YTOObI KOMaHAa 1o cyoboTam
pabotana ¢ 06:00 o 12:00 nauunas ¢ 28.02.2018;

3amaiiTe 0a30BBIN IUIAH,

YKOKUTE B OSK3aMEHAI[MOHHOM JINCTE COBOKYITHOE KOJIMYECTBO CTaBOK
CTEIIMATTUCTOB, Pa0OTAIOIINX HAJl IPOSKTOM.

3. Pemmre 3a1a4uy ¢ MOMOIIBIO METO/Ia OCBOEHHOTO 00bEMa (30 6aios).
Hcnonw3ys Qaiin ¢ JaHHBIMHU U3 YKA3aHHOTO MPEToaBaTeNIeM paco0KeHHUS:

Paccuuraiite SPI u CPl mo npoekTy B 11e710M Ha TEKyIIyto naty (KOHeIl
BTOPOTO ATarna).

PaccuuTaiite cymmy CpeacTB, KOTOPYIO JIOJDKHBI B COOTBETCTBHH C
YTOYHEHHBIM MTPOTHO30M MEHEJIKEpa MPOEKTa OCBOUTH KOHCYJIHTAHTHI B
XO0/I€ BbINIOJIHEHUs dTana « TectupoBanuey.

PaccuuTaiite CP| 1151 ocTanbHBIX 4JIEHOB KOMAH bl IPOEKTA.

Haiigure HOBYI IUIAaHOBYIO JUJIMTEIIBHOCTH IIPOEKTa HAa OCHOBE
TUITUYHBIX OTKJIOHEHHM C y4eTOM YTOYHEHHOTO MPOTHO3a MEHeIKepa
IpoeKTa MO CKOPOCTH U DPGEKTUBHOCTH PACXOJOBAHUS CPEJCTB
KOMaHJI0M MpPOEKTa.

Onpenenute 00bEM IOMOJHUTEILHOTO (DMHAHCUPOBAHUS JIJISl IPOEKTA
(cuuTaTh MOKA3aTENM HAa OCHOBE THUIMYHBIX OTKIOHEHUH C Y4YETOM
YTOYHEHHOTO TMPOTHO3a MEHEeKepa TMpOoeKTa IO CKOPOCTH U
3¢ (PEKTUBHOCTH pacXoI0BaHUS CPEIACTB KOMAHIOM MPOEKTA).

Memoouueckue mamepuaivl, onpeoenarouiue npouedypsvl OUeHUBAHUA

3HAHUU, YMEHUU

[Mpukaz ot 23.03.2017 Ne0557/0 «OO6 yrBepxkaenun I[lonoxeHuss o
NPOBEJACHUN TEKYIIETO0 KOHTPOJIS YCIEBAEMOCTH W TPOMEKYTOYHOW aTTeCTAIUU
oOydJarommxcs Mo mporpamMmaM OakajaBpuaTa W Maructparypsl B DuHAHCOBOM
YHUBEPCUTETEN.
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8. IlepeyeHb OCHOBHOM ¥ [JONOJHHUTEJbHOM Y4YeOHOH JIMTEpPATYpPHl,
HEe00X0AMMO 11l OCBOCHM S JUCHMIIHHBI
Hopmamueno-npasoevie akmuol

. PykoBoACTBO K CBOAYy 3HaHMI MO ympaBieHUIO mpoektamu (PykoBonctBo
PMBOK®). lllecroe nznanue. Agile: mpakruieckoe pykoBOJICTBO.

. TOCT P 54869—2011 IIpoekTHblii MeHe)KMEHT. TpeboBaHUs K YNpaBICHUIO

MIPOEKTOM

I'OCT P UCO 21500-2014 PykoBoaCTBO MO MPOEKTHOMY MEHEIKMEHTY

I'OCT P UCO/M3K 12207-2010 Uudopmanrionnas texHonorus. CucremHas u

nporpaMmHas uHxkeHepus. [Ipoliecchl KU3HEHHOIO ULHMKIA MPOTrpaMMHBIX

CpEeICTB

. T'OCT 34.601-90 ABTOMATU3NPOBAHHBIE CUCTEMEBI. CTAJUN
CO3AHUA

. TOCT P HUCO/M3K 9126-93 Undopmanmonnas texnoaorus. OneHka
OpOrpaMMHON TPOAYKIMHU. XapaKTEepUCTUKU KadyecTBa U PYKOBOJCTBA MO HUX
IPUMEHEHUIO

. TOCT 34.603-92 UudopmarmonHas TexHoJorus. Buasl ucnbITaHu
aBTOMAaTU3WPOBAHHBIX CUCTEM

. TOCT 34.201-89. HudopmarnmonHas TeXHOJOTHS. Bubl, KOMIIEKTHOCTD U
0003HaueHue JOKYMEHTOB IPU CO3JaHUN aBTOMATH3UPOBAHHBIX CUCTEM

. TOCT 34.602-89. MudopmanronHas TtexHogorus. TexHUYecKoe 3aJjaHue Ha
CO3/1aHHE€ aBTOMAaTU3UPOBAHHON CHCTEMBI.

B w

a) OCHOBHaA:

. UekMmapes, A. B. Ynpasnenue UT-nipoekramMu 1 rporieccaMu : y4eOHHUK JIJIsl By30B
/" A. B. YexkmapeB. — MockBa : Opaiir, 2022. — 228 c. — (Bricmee
obpaszoBanne). — OBC IOpaiit. — URL: https://urait.ru/bcode/493916 (nata
obpamenus: 06.12.2022). — TekcT : 3JI€KTPOHHBIIH.

. CeetnoB, H. M. MHudopManmoHHBIE TEXHOJIOTUU YIIPABICHHUS IPOCKTAMU:
ydaeOHOe 1mocobue i CTy . By30B, 00y4. IO criell. "DKOHOMHUKA U yIIpaBJIeHUE Ha
npeanpustuu AIIK" / H. M. Ceetnos, I'. H. CetiioBa. — 2-¢ u3., nmepepad. u
non. — Mockga : Uadpa-M, 2012, 2015. - 232 c. — TeKCT : HENOCPEICTBEHHBIH. -
To xe. - 2022. - OBC ZNANIUM.com. — URL:
https://znanium.com/catalog/product/1840490 (mata oGpamenus: 06.12.2022). -
TeKCT : 37EKTPOHHBIM.

0) oonontHumenvHan:
. [lonsixoB, H. A. VYmpaBneHue WHHOBAIIMOHHBIMH TMPOCKTAMHU : Y4YEOHUK U
npaktukyM 1 By30B / H. A. TTonskos, O. B. Morosunos, H. B. Jlykamos. — 2-
e u3a., ucnp. U gon. — Mocksa : HOpaiit, 2022. — 384 ¢. — (Bricmiee
obpazoBanne). — DBC IOpaiit. — URL: https://urait.ru/bcode/508098 (nata
obpamenus: 06.12.2022). — TekCT : 37eKTPOHHBIN.
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9. Ilepeyenb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKALMOHHON CeTH
«HTEepHET», HEOOXOAMMBIX /IVIS1 OCBOCHUS AU CIUILIUHBI

1. http://www.microsoftproject.ru - ITopran MicrosoftProject.ru

2. http://'www.pmexpert.ru - Caiit kommanuu PM Expert

3. http://lwww.pmprofy.ru/ - [Topran «IIpodeccronan yrnpapaeHus MPOSKTAMI»

4. http://lwww.pmi.ru - MockoBckoe otaenenue Project Management Institute

5. http://pmpractice.ru/training/testing/ - Caiir rpynmel kommnanuii «IIpoexTHas
ITPAKTUKA»

https://kanbantool.com/ru/ - caiitr on-line cepBuca mJIsl yHOpaBICHUS TIO
mertomoioruu Kanban

7. https://trello.com - caiit cepBuca Trello

8. https://www.easyproject.com - caiit npoaykra Easy Project

9.

1

o

https://ru.scrum-time.com/ - caiit mpoaykra Scrum Time
0.Dnekrponnas 6ubnuoreka ®PuuancoBoro yumpepcutera (OB) http://elib.fa.ru/

(http://library.fa.ru/files/elibfa.pdf)

11. DnexTpoHHO-OMOMMOTEUHAs cucteMa Znanium http://www.znanium.com

12. DnektpoHHO-OnOIMoTeuHas cucteMa BOOK.RU http://www.book.ru

13. DnexTpoHHO-OMOIMOTEYHAS cucreMa A31aTeIbCTBA

«IOPAUT»

https://www.urait.ru/

14. OnexTpoHHO-OMOMIMOTEYHAasT ~ cUCTeMa  «YHUBEpPCUTETCKass  OuOIMoTeKa
OHJIAWH» http://biblioclub.ru/

15. DnekTpoHHO-OMOIIMOTEUHAs CUCTeMa U31aTenbCTBa «JIaHby

https://e.lanbook.com/

16. Jlenosas omnaiin-oubiarorexa Alpina Digital http://lib.alpinadigital.ru/

17. Hayunas snextponHas oubnuroteka eLibrary.ru http://elibrary.ru

18. HanmoHanbHas 35ekTpoHHast Oubiamoreka http://H306.pd/

19.Tlaketr 0a3 mamaeix kommanmu EBSCO Publishing, kpymmeiimero arperaropa
HaY4YHBIX PECYPCOB BEAYIIMX H3AaTeasCTB Mupa http://search.ebscohost.com

20. DeKTpOHHbBIE IPOAYKTHI W3/1aTEJILCTBA Elsevier. Konnexkuuu:
Business,
management and Accounting; Economics, Econometrics and Finance
http://www.sciencedirect.com
21. Komnekiuss ~ Hay4dHBIX KYpHAJIOB Oxford University
Press

https://academic.oup.com/journals/
22.DNeKTpoHHAsT KOJUICKIIMS KHHUT W3JarenbcTBa Springer: Springer eBooks
http://link.springer.com/

10. MeToauyeckue yKa3aHus 1Jis1 00y4AIOIIMXCS M0 OCBOEHHIO TUCHUTITHHBI
Crynenram HEO00XO0IUMO PYKOBOJICTBOBAThCS «MerognueckumMu

PEKOMEHIAMsMU N[O  IUIAHUPOBAaHWKD W OpPraHM3alMyd  BHEAYJIUTOPHOU

CaMOCTOSATEIILHON paboThl 1O 00pa3oBaTeIbHBIM MpOTrpaMMaM OakalaBpuata u
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maructparypsl B ®unancoBom yHuepcutete» (IIpuka3 pexropa Ne 1040 o or
11.05.2021) u nanHo# paboyeil mporpaMMoi AUCIUIUIUHBI.

11.Ilepeyenr  MHPOPMALMOHHBIX  TEXHOJIOTHMH,  HMCIOJb3yeMbIX  IpPH
OCYLIECTBJICHUH 00pPa30BaTEIbLHOIO NpoLecca MO JAUCHUIUINHE, BKJIIOYas
nepeYyeHb He00X0AMMOI0 MPOrPaAMMHOI0 odecneyeHus1 1 HHPOPMAIMOHHBIX
CIIPABOYHBIX CHCTEM
11.1. KoMIJIEKT JUIIEH3UOHHOT'O IPOrPaMMHOTO 00€CTICUCHHUS:
1. OC Astra Linux,
2. LibreOffice
3. Autuupyc Kaspersky
11.3 CeprudunupoBaHHble MpOrpaMMHBIE U alapaTHbIe CPEJICTBA 3aLIUTHI
UHGOpPMALIIH:
He npenycMoTpeHsl.

12. Onmucanue MAaTepUAJbHO-TEXHUYECKOH 0a3bl, HeOOXOAMMOW JJIs
OCylIeCTBJIEHUSI 00Pa30BaTEIBLHOI0 NMPOLECCa MO AUCIUIIINHE

[Tomenienust i MpOBECHUSI JICKIIUNA, CEMUHAPCKUX 3aHSITHH, TPYNIOBBIX H
WHJUBUIYATbHBIX KOHCYJbTAllUM, TEKYIIEro KOHTPOJS U TMPOMEKYTOYHOM
aTTECTAIlMH, a TAKXKE MTOMEIIEHUS 111 CAMOCTOATEIIbHOU PabOTHI.
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