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1. HauMeHoBaHHue QM CIHILJINHBI
«YnpasieHue HHPOPMAITMOHHO-TEXHOJIOTHICCKUMH ITPOCKTAMM .

2. IlepevyeHb MIIAHMPYEMBIX Pe3y/bTATOB OCBOCHHS 00Pa30BaTe/bLHOM MPOrPAMMBI
C YKa3aHHEeM HMHAMKATOPOB HMX JOCTHKEHHS, COOTHECEHHBIX € IJIAHMPYEMBIMH
pe3yJbTaTaMu 00y4eHUs 0 TUCHHILJINHE
B pesynprare m3yueHUs DUCIHUILUIMHBI Y CTYACHTOB IOJKHBI OBITH CPOPMHUPOBAHBI

CJICAYIOIHNC KOMIICTCHI M

Ta0muma 1
Kon HaunmeHoBaHue NuaukaTopsbl Pe3yabTarbl 00y4yeHus ( yMeHUs U
KOMIIe- KOMIETEHIINT JOCTHKEHHS 3HAHMS), COOTHECEHHbIE €
TeHUUHU KOMIIeTeHLIMH KOMIIeTeHIMSIMU/UHAUKATOPAMHU
JOCTHKeHMsI KOMIIeTeHIMH
IIKH-7 | CnocoOHOCTH 1.JleMoHCTpUpYyET 3HaTth:
YIIPaBIATh 3HaHMS POCCUMCKMX U | —ba30Bble IOHATHS TEOPHH
MPOEKTAMU W | 3aIlaIHBIX CTAaHJAPTOB WU VIIPaBIICHUS TIPOCKTAMU;

nporpaMMaMu B

obmactu UT

CBOJZIOB 3HAHUHU B
obnactu yIpaBiIeHUs
MIPOCKTaMU

— OCHOBHBIE MEKIYHAapOIHbIE U
HAllMOHAJIbHBIEC CTaH1APThI
IIPOEKTHOTO YIIPABIICHUS
(PMBOK ,PRINCE 2 ISO 21500,
I'OCT P 54869—2011).

Ymersn:
— Ounenusatb CTPaTEru4ecKyro
LIEHHOCTh IIPOEKTa JIJisi OMu3Heca.
— IlnanupoBats U OIIEpPaTUBHO
YIIPaBJIATh OCHOBHBIMH
napaMeTpamMu IpPOCKTa;
— ®opmupoBaTh OTYETHOCTH o
IIPOEKTY;
— DBpIMONHATE IpOLECCHl  3aKPBITUSA
IIPOEKTA.
2.Ilpumensier craHgapThl | 3HATh:
M CBOJAbl 3HAaHWK i | — IIpuHIMIIBI U MOTCHIMATBHBIC
YIPaBJIEHUS POEKTaMHU. peuMyIlecTBa IIPOEKTHO-
OPHUEHTUPOBAHHOI'O YIIPABIICHHUS;
— basosyro APXUTEKTYPY
KOPIIOPaTUBHOM CUCTEMBI

YIIPaBIICHUS MPOCKTAMHU;

— Crenuduky ynpaBJIeHUs MTPOSKTaMU
B oOsactu UKT.

YMmern:

— AnmantupoBarh MOJICTh )KU3HCHHOTO
nukia UT-nipoekra;

— BeicTpauBaTh nporiecchbl
YIIPaBIIEHUS TIPOSKTOM C y4ETOM
crienGuky mpoekTa u GaKkTopoB
OpraHU3alMOHHON Cpebl
OPEIIPHUITHSL.




Kon HaumeHoBaHue NuaukaTopbl Pe3yabTarel 00yyeHusi ( yMeHUus
KoOMIIe- KOMIIETEHIINU TOCTHKEHHUS 3HAHUA), COOTHECEHHbIE C
TCHIHUH KOMIIETCHI MU KOMHeTeHIII/IHMH/I/IH)II/IKaTopaMH
JOCTHKCHUA KOMIICTCHIIMH
IKH-10 | CnocoOHOCTB 1.IIpoextupyet karaigor | 3HaTh:
npuMeHaTh 3HaHus | UT-ycmyr — llogxonasl u METOBI K
o CEPBUCHO- IIPOEKTUPOBaHUIO  Kataysora UT-
OpPUEHTHUPOBAHHOM YCIIYT.
y noaxoxny B UT u Ymersn:
KOHCYJIbTUPOBATh - ®opmuposars cnucku UT-pecypcos,
o BOIIpOCam (GYHKIUI ¥ IPOILIECCOB MOCTABIIUKOB
ynpasieauss  UT- u notpedureneit UT-ycayr.
CEpBHUCAMHU. 2.BpisBasier UT- | 3nars:
MIPOIIECCHI, — Knaccudukanuio UT-iporieccos.
HEo0X0JUMbIE A | —  Mertoasl ouenku UT-iporneccos.
peanu3anuu UT- | Ymers:
CCPBHCOB. — Omnpenenars UT-nponeccsl,
HeoOXoauMbIe JIs peanu3anuu UT-
CEPBHCOB.
3.KoncyneTupyer 1o | 3uarp
BOIIPOCAaM  YIPAaBICHHUS | — MeTO0I0JIOTHYECKYO H
UT-cepBucamu HHCTPYMEHTAIIBHYIO OCHOBY
yrnpasiyienuss UT-cepsucamu.
Ymersn:
- ®opmynupyeT U 000CHOBAaHHO
apryMeHTHUPYET NPUMEHECHHE
METOJ0B U UHCTPYMEHTOB
ynpasienus UT-cepBucamu B
3aBHCHMOCTH OT TpeOOBaHHMIA
OM3HEC-MOJIeIH.
IIKH-8 Croco6HOCTE 1. [IlpoBomutr aHanu3 | 3HATH
aHaJIM3UpPOBATh JUTEPATyphl JUIS IOUCKA | — MEeToI0JIOTHYECKYIO U
COCTOSIHUE UT- | cnocoboB ©  METOAOB TEOPETUYECKYIO OCHOBY YIIPABJICHMS
oTpaciu U | IpUMEHEHUS UT-npoekramu.
obecrieunBaTh UH(GOPMAIMOHHBIX Ymersn:
HOAAEPIKKY TEXHOJIOTUI B OM3Hece U | - OtbupaTh U apryMEeHTHUPOBAHHO
MHHOBaLUH U | TOCYJapCTBEHHOM MPUMEHATh  METOJAbl M TOJIXOJIbI
OPraHHU3allMOHHBIX | YIIPABIICHUH. yIpaBJieHUs NUT-npoekramu B
WU3MEHEHUHN c 3aBUCHUMOCTH OT TpeOOBaHUN Ou3HEC-
UCIIOJIb30BAaHUEM MOJEeNH
uT
IKH-9 CnocoGHOCTh 1. lemoHCTpUpYyET 3Hatb
YIPABISITh 3HAHUA O MOJEIISX — Mogenu

MOJICJIBbIO COPCHUHTA

COpCHUHTIA.

MIPUBJICYCHUS TTOCTABILMKOB JIJIs
BBITIOJTHEHUS] OpTaHU3alIMOHHBIX
MIPOIIECCOB, MOCTPOCHHBIX Ha 0a3ze
HT, a Takke npeqocTaBieHUs
CEpPBHUCOB, CBSI3aHHBIX C




Kon
KoMIIe-
TeHINH

HaumeHnoBanue
KOMIIeTEHIINH

NuaukaTopbl
JOCTHKECHUS
KOMIIETEHLUH

Pe3yabTarel 00yyeHusi ( yMeHUus
3HAHUA), COOTHECEHHbIE C
KOMIIeTeHIMAMM/MHAUKATOPAMHU
JOCTHKEHHMS KOMIIeTeHIIUH

HCII0JIb30BaHUEM IIPOIPAMMHBIX
NPUJIIOKEHUN U HHPPACTPYKTYPHI.
YMmeThb:
-BBIOMPATh  aJCKBATHBIC  MOJICIIH
COpCHMHIa B  3aBUCHMOCTH  OT
mapaMeTpoB  IpoeKTa M JUIA
IOCTIDKEHU LieNell OnsHeca

2. [lpumensier
pa3Iu4HbIE MOJENN
COpCHUHTA JJIs
KOHKPETHBIX
PEANPUATHI.

3HaTh

— IlpuHUUIBL U TPEUMYILIECTBA
Pa3IMYHBIX MOJCIICH COPCUHTA.

YMeTh:

-BBIABIATE NpPEMMYLIECTBA U PHUCKHU
pa3HbIX Mozenein COPCHHIA,
IIPOBOJIUTH OLICHKY ux
IIPUMEHMMOCTH B 3aBUCUMOCTH OT
OCHOBHBIX IIapAMETPOB MIPOEKTA.

-OnepatuBHO YIPaBIATh
HMCTOYHUKOM BXOJHBIX PECYPCOB JJIA
BBITTOJIHEHUS onepanuit u

JOCTHKEHHSI pe3YJIbTaTOB ITPOEKTA.




3.MecTO IMCUUIJIMHBI B CTPYKTYpe 00pa30BaTeibHOM NPOrpamMmmbl

HuciuminHa «YropaBiaeHHe HHPOPMAIUMOHHO-TEXHOJIOTHYECKUMU TTPOCKTaMI)
OTHOCUTCA K  oOmedakynprerckomy  (mpeanpo@uibHOMY) — LHMKIY  YacTH,
dbopmupyemoil yuyacTHHKamMu oOpaszoBatenbHbiX oTHomeHud OIl  «udpossie
TEXHOJIOTUU B YIIPaBJICHUU 3€MEIbHBIMU peCypcaMu U OOBEKTaMH HEIBHXKUMOCTHY TI0
HanpajaeHussM  noarotoBkn  38.03.05 «busnec-uadpopmarukay»,  21.03.02
«3eMIICyCTPOMCTBO B KaAaCTPhI».

4. O0beM IUCUHUIJIMHBI B 3aYeTHBIX €¢IMHULAX U B aKaJeMHYECKHUX Yacax ¢
BbIeJICHUEM o0bema ayJIMTOPHOM (Jlekuuu, CeMHHapbI) U
CaAMOCTOAITEJILHOUH PadoThHI 00y4YaKIUXCHA

Tabnuna 2
Bup yueOHoii padoThI Bcero Cemectp 5
Mo AUCHUIJIMHE (B 3/ea1. M yacax) (B 3/ea1. u yacax)
O0mas TpyaoeMKoCTh

MCIHILTHHBI 5 3a4.exn./180 u. 180
Konmaxkmmuasn paboma-Ayoumopnute ’4 34
3aHAmuUs
Jexyuu 16 16
Cemunapul, npaxmuyeckue 3aHamus 68 68
Camocmoamenvhan padoma, 6 m.u. 96 96
IIpoexmnuas paboma (5 uacos)
Bua texymiero KoHTpoIst IpoeKTHas paboTa npoekTHas paboTa
Bun npomexyTouHol arrectanuu JK3aMEH JK3aMeH

5. ConepkaHue NMCHUILIMHBI, CTPYKTYPHUPOBAaHHOE MO0 TeMaM (pa3aejam)
AUCHMIIMHBI ¢ YKa3aHHMeM HX 00beMOB (B aKaJeMHM4YeCKHX 4acax) U BHUJAOB
Y4eOHBIX 3aHATHI

5.1. Cooepicanue oucyuniumol

Tema 1: ba3zoBble moHsATUA U cTaHAAPTHI ynpasienus UT-npoekramu
OnepannoOHHAs U MPOEKTHAs AeATeNbHOCTh. [lonsaTue npoekra. IlonsaTre nmporpaMmel
u noprdens npoekToB. ba3oBble TOHATHS YyNpaBieHUs IpoekTamu. lIpoekTHbie
orpannyeHrsi. OCHOBHBIE TPOCKTHBIC DPOJIM. YTPABICHHE IMapaMeTpaMu MPOECKTA.
O6m1as xapaktepuctuka nmpoekToB B o01actu UT. OcHOBHBIE cTaHAAPTHI IPOCKTHOTO
ynpasienus (I'OCT P 54869—2011, ISO 21500, PMBOK, PMI, IPMA, ISO, GAPPS,
APM, PMAJ, PRINCE2, Agile Manifesto). OcHoBHbie HampaBiienus rnpoektoB WT-
IIOAJIEPIKKH OTPACIIH.

Tema 2: ’Kusnennbiii nukja UT- npoekra
JKu3HeHHbII LMK 0OpoeKkTa. THUmbl JKU3HEHHBIX IUMKIOB MPOEKTOB. Mojenb
HeonpeIeJIeHHOCTh-KoMILIeKCHOCTh. Matpuiia Paneda Creiicu. Monens KeneBuH.



Mopenu xu3zHeHHoro uukna UT-npoaykra. CooTHomeHue xu3HeHHOro nukina UT-
peleHusT WU JKW3HEHHOIO0  LMKJIa  NOpoeKTa.  AJanTUBHBIA  YKU3HEHHBIN
nukilIpenmyiiecTBa U orpaHUYeHUs] THOKUX TOJXOJIOB K YINPABICHUIO MPOEKTAMH.
Merononoruun pazpabotku u BHeapenuss WT-pemenuit. OO630p MeTOI0JIOTHIA
BHEJIPEHUSI TIOMYJISIPHBIX BEHJOPOB: I1IE€JH, JTallbl, COCTAaB U B3aUMOCBSA3U PaloT.
Metononorus Bueapenus Accelerated SAP. Application Implementation Method ot
kommnanuu Oracle. Metomonorus Microsoft Solutions Framework (MSF).

Tema 3. UnuuuupoBaHue NpoeKTa.

[IpenuaBecTuIMOHHAas (a3za TpoekTa W ee¢ 3HadyeHwe. KOoHIenT mpoekTa u
NpeAnpoeKTHOE o0cieoBanue mnpeanpustTus. Kpurepun 3HAYUMOCTH TMPOEKTA:
dbuHaHCOBas M CTpaTeruyeckas IEHHOCTh MPOEKTa, YPOBEHb PUCKOB. OmpenesieHue
neirel w  3agad  npoekta. DopMupoBaHue OW3HEC-1eNd MpoekTa. Matpuia
CTPYKTYpupoBaHus BbIroJl. UneHTuduxanus okpyKeHUs! MPOEKTa: 3aNHTEPECOBAHHBIC
CTOPOHBI TMPOEKTa W aHAIW3 KX BO3JACUCTBUSA Ha NPOEKT. OmnpenereHre TPaHUI]
npoekTa. PazpaboTka ycraBa nmpoekra. TpeboBaHus K CTpYKType ycTaBa IMpOEKTa.

Tema 4. IlnanupoBaHue NPoOEKTA.

OcHoBHBbI€ MJ1aHbI NpoekTa. [1nan ynpasnenus npoekroM. [inan ynpaieHus 00beMoM.
[Inan ympasnenust pacnucanveM. [lnan ympasienus pecypcamu. IlnaH yrnpasieHus
3atpatamu. [lman wrepanum wW 1WIaH  Bblmycka. [lmaH  B3auMogencTBHs €
3aMHTEPECOBAHHBIMA CTOpOHamu. Ilman ympaBieHus koMMmyHukanusmu. Ilnan
YIPABJICHHUS] U3MEHEHUSMU (M3MEHHUTH IUIaH KOHTpoJs). [lnan ynpaBieHust puckamu.
[Tnan ynpaBnenust Tpe6oBaHusAMU. ba30BbIil 1 TPOMEKYTOUYHBIE TIAHBI.

Tema S. YipasiieHne KOMaHA0H NPOEKTA. YIIPaBJeHHEe KOMMYHHUKALMAMM.
[IpoextHas komanna UT-npoekta. OCHOBHBIE POJIM, OpPraHU3alMOHHAS CTPYKTYpa B
3aBucuMoctu OT JKI[ MUT-npoekra. Penusnubiii nmoesn. Co3gaHue KOMaHIbl, METObI
noadopa yyacTHUKOB. Kpurepuu nogdopa yuacTHUKOB IPOEKTHOM KOMaHAbl. Mojenu
koMmriereHuin. dopmupoBaHre KOMIIETEHIIUNA W KU3HEHHBIH UK TpodeccroHana B
MPOCKTHON JEATEeNbHOCTU. ODTamnbl (GOpMUPOBaHUS KOMaHJbl. Pa3BuTHE KOMaHJBI:
nupamuga Macioy u aByxdakTopHas Teopus MoTuBanuu ['epmbepra. Metomas
pa3Butust koMaHnbl. KouduukTel B mpoekte. Ponab pykoBoguTens IPOEKTA.
VYpaBneHrne KOMMYHUKALASIMA B TPOEKTE: METOJIbI U HHCTPYMEHTBL.

Tema 6. YnpasiieHue peaju3auveil mnpoexkra. HHTerpaumoHHble MNPoOLECcChI
NMPOEKTA.

[ToaroToBka cpensl pazpadboTku/BHeapenuss WUT-npoaykra. Mogenu copcuHra B
MPOCKTHOW JESATEIBHOCTA. MOHUTOPUHI WM KOHTPOJb. I[IpuHIUIIBI yIpaBieHUs
uHTerpauue B mnpoekre. KoHTponupyromme mnoka3zarelid WU OTYETHOCTh IMPOEKTA.
VYmpaBieHue cpokaMud TpoOeKTa, pacnucaHueMm rmpoekta. COop JaHHBIX O
TPYHNOEMKOCTU. TeKyluil aHan3 COCTOSAHUS MpoeKkTa. MeTpuku mpoekTa. AHanu3 B
KOHTPOJBHBIX TOYKaX. AHAJIN3 IJIAHOBBIX M (DAKTUYECKUX CPOKOB U TPYAOEMKOCTH.
VYrpaBieHue CTOMMOCTBbIO TMpoekTa. Meroa oOcBOoeHHOro oObema. Jlmarpamma



BBIOpaHUs 3a1ad. JluarpamMma CBOWCTB. YIIpaBJIEHME KAa4eCTBOM IIPOEKTA.
Ob6ecneuenne kauectBa B UT- mpoekrte. Ynpasinenue tpeboBanusimu WT-npoekra.
Marpuna orcinexuBanus TpeOOBaHM. YIpaBieHnEe TOCTaBKAMH MPOEKTA.

Tema 7. AnanTanus 1 ynpasJjieHHe HEONIPeIeJeHHOCTHIO H PUCKAMHU NIPOEKTA.
MeTonbl CHH)KEHHS HEONpENEIeHHOCTH NpoekTa. Monenu, MeTtoasl U apTedakThl
IIPOEKTHOU JIEATEIIBHOCTH. MOIeNN CII0KHOCTH U MOJEIN U3MEHEHNW. AHAIU3 JIepeBa
peuwienuid. [IporHosupoBanue W auarpaMma BIUSHUA. Y IPABICHUE HW3MEHCHUSIMHU
Ynpapnenue wu3MeHeHHsAMH TpeOoBaHuil. Crneuudukanuss W aHAIW3 BIUSHUS
W3MCHEHUN. YTIPABICHUE PUCKAMU MPOEKTa. MOHUTOPUHT PUCKOB IpoeKkTa. XKypHai
VW3MEHECHHUU U U3BJICUCHHBIX YPOKOB. Y IPABJICHUE WHTETpalnen B IIPOEKTE.
Ananrtanus B npoekrte: KL, mporecchl, WHCTPYMEHTBI, METOJbI, apTe(akThl,
oOyueHue.

Tema 8. 3akpbiTHe npoekTa. OueHka 3 GPeKTHBHOCTH MPOEKTA.

Metoapl oueHkd 3(Q(EKTUBHOCTH NpoekTa. MaKpOoIKOHOMUYECKHUE HWHAUKATOPHI.
Meroa TCO. KnroueBsie nokazatenu ddpdexruBHoctu. TpedoBanus k KIID. bazossie
ceorictBa npaktuyeckux KIID. Bunsr KIID. Metonbl skcnepTHbIX onieHOK. CreneHu
3pENIOCTH U OIeHKa 3(PPEKTUBHOCTH MPOEKTHOTO odrca. baza 3HaHMIT TpoeKTa.

Tema 9. UHcTpyMeHTAJIbHBIE CPEICTBA YNIPABJICHHUS NPOEKTAMU

O030p pBIHKA IPOrpaMMHOTO oOecreYeHus AJisi yrnpaBieHus: npoektamu. OCHOBHBIE
TEHACHIIMUA U TPOTHO3BI pa3BuTHs UT-nogaepx Kk paboThl ¢ TeONpOCTPAHCTBEHHBIMU
JnaHHbIMU. ba3oBsle kinaccsl PM -cucreM. [IeCKTOINHBIE U KIIMEHT-CEPBEPHBIEC PELLICHUS.
OoOnaunble pemenus. @OyHkunoHanbHas apxurekrypa. [loanepkka OCHOBHBIX
IIPOLIECCOB IIPOEKTHOIO MEHEKMEHTA B PELICHUSAX BEIyIIMX BEHIOpOB. CHCTEMBI
yHOpaBJICHUS 3a/ladaMH U TPEKUHIOBble cucTeMbl. CrenuduKka OTpaciaeBbIX pelIeHUN
JUISI IPOEKTHOTO YIIPABJICHHUS



5.2. Yueono - memamuueckuii nian

TaOmuna 3

TpynoemkocTh B yacax
(ounHas hopma 00yUCHHS)

No HaumenoBanue KonrakTHas pabora- @DopMBbI TEKYILET0

| TEmB1 (pa3sneuna) Ayautopuas padora CaMocTo- KOHTpOJISI
JAMCHHIINHBI Bcero Ipakr. n | ATeJbHAs | yCNeBAaeMOCTH

O6mas | Jlekuun | ceMuHapCK pabora
HUEC 3aHATHUA
ba3zoBble  moOHATHMA W 14 4 2 2 10 Ompoc.
l. |cTanmapTel  ympaBieHUs BeinonHenue
HUT-npoekramu MHMBUAyaJIbHBIX
3aIaHUI.
Kuznenneii uukn  UT- 14 4 2 2 10 Beinonnenue
2. |npoekTa VIH/IIBU Ty aJIbHBIX
3aIaHHIA.
NHannuupoBanue npoexra 25 12 2 10 13 Beinonnenue
WH/MBHYaIbHBIX

3. 3aJ[aHUH.
[InanupoBanue npoexra 20 10 2 8 10 Brinonnenue

4. WH/MBHYabHBIX

3aIaHHI.
5. |Ynpasnenue KOMaHII01 18 8 2 6 10 Brinonnenue
IIPOEKTA. VYnpasienue MH/IUBUTYaTIbHBIX
KOMMYHUKAIIUSIMU. 3a/[aHAH
6. |YmpaieHue peanuzanuei 31 18 2 16 13 Brmmonnaenue
MIPOCKTA. WHIUBHYaIbHBIX
HNuTerpannonysie 3a/laHuH
MIPOIIECCHI TPOCKTA.
7. |ApanTauus u ynpaBieHue| 26 16 2 14 10 Brinonxenune
HEONPEIeTICHHOCTHIO " WH/MBHYaIbHBIX
pUCKaMH [IPOEKTa 3a/laHuH
8. |3akpbiTHE MPOEKTa 17 7 1 6 10 BeimosnHenue
Onenka 3¢ deKTUBHOCTH MH/IHBH/TyaITbHBIX
MIPOEKTA 3a1aHui
9. |HucTpyMeHTaAIbHBIC 15 5 1 4 10 Brimonnenue
cpencTsa yIpaBieHUS MH/IUBUTYaTIbHBIX
IPOEKTaMU 3a/[aHUH.
3ammra IpOeKTHOM
paboTsl

B 1ies1oM mo qucnuminge 180 &4 16 68 96 [IpoekTHas
paborta

Wroro B % 47 19 81 53

OIPCACIIAIOTCS NPCIOAABATCIICM CaMOCTOATCIIBHO, UCXOA U3 YPOBHA UX CIIOKHOCTHU.

*00beM KOHTAaKTHOW padOTHl B OYHO-320YHON/3209HON (opMax OOYyYECHUS W HHIUBHIYATHHBIX YYEOHBIX
IUIAHAX OTPEeNeISIeTCS COOTBETCTBYIOIIMMY YICOHBIMU IUTaHaMU. TeMBl, peanu3yeMble B BHIEC KOHTAKTHOH paboTHl,




5.3. Cooepicanue cemunapos, npaxmuueckux 3aHAmMul

Tabmuua 4
HaumenoBanue Ilepeyennb BonpocoB /111 00CyKAeHHA HA ®opmbl
TeM (pa3eJioB) CeMHHAPCKHX, NIPAKTHYECKUX 3aHATHAX, NpoBeeHusi 3aHATHIH
AUCHMILINHBI peKoMeHyeMble HCTOYHMKH U3 pa3fesioB 8, 9
Tema 1. 1.Paznuuus Mexay omepallMoHHOW M MpoekTHoi | Pazbop OuzHec-keicoB.
ba3oBble NOHATHA U | JEATENBHOCTBIO. Huckyccus.
CTaHJapThl 2.Ilonstue npoekra. [IpoekTHbIE OrpaHUYEHHUS. Brinonnenue u 3ammura
yIIpaBICHUSA UT- | 3.IlonsiTre mporpaMMsbl U TOPT(Es MPOEKTOB. IIPAaKTHUYECKUX 3a/IaHUM.
IIPOEKTaMU 4.1IpoekTHblE OTpaHUYECHUSI.
5. OCHOBHBIE IPOEKTHBIE POJIH.
HopmatuBho-nipaBoBbie akThl: 1, 2, 3,4
OcHoBHas nuTeparypa: 1
JlononuuTenpHas auTeparypa: 4
Tema 2. 1. DTansl )KU3HEHHOTO IUKJIA TIPOEKTA. Brimonnenne u 3ammra
Kusnennbiit  1muka | 2. CooTHeCEHUE >KM3HEHHOI'O LMKJIA MPOAYKTa M | MPAKTUYECKHUX 3a/IaHUM.

WT- npoekra

MIPOEKTA.

3. AanTUBHBIN )KM3HEHHBIHN ITUKJI POEKTa

4. TlpuHnumnel BeIOOpa JXU3HEeHHOTo Iwkiaa WT-
npoekra. Marpuna Pansda Creiicu. Mogenb
Kenepun.

5. Pazpabotka amantuHoro XK1 mpoekra.

HopMmartuBHo-1ipaBoBbI€ aKkThI: 4,5
OcHoBHas nutepatypa: 1,3
JlononHuTenpHas auteparypa: 4

Tewma 3.
Nuunuuposanue
MPOEKTA

1.KoHuenT npoekxra.

2.IIpeanpoexTHOE 00CIE0BaHUE TPETPUITHUS.
Omnpoc. Otuer. AHanK3 ClIEHAPUEB.

3. ®opmupoBaHue OU3HEC-LIETH POEKTA.

4. Matpuiia Ou3HEC-BBITOJ] IPOEKTA.

5. AHanu3 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA U
aHaJIN3 UX BO3JCHCTBHUA HA MPOCKT.
6.0mnpeneneHue rpaHull IPOEKTa.

7.Pa3zpaboTka ycTaBa mpoeKTa.

HopmartuBHo-nipaBoBbie akThl: 1-4, 9,10
OcHoBHas nutepatypa: 1,3
JlononHuTenpHas aureparypa: 4,5

Breimonnenue u 3anura
IMPAKTUYICCKUX SaHaHHﬁ.

Tema 4.
IInanupoBanue
MPOEKTA

1.IlnanupoBanue pacnucanus npoexra. MCP,
MIPUHIIMITBL TEKOMITO3UITUH padboT. OnpeneneHus
YpOBHS AeKoMIIo3ulinu padort. [Ipuopuruzarusi.
2.Bp160p MOCTaBUINKOB.

3. [InanupoBanue pabot npoekrta B MS Project.
Meroa KpUTHUECKOTO MYTH.

BrimonHenue U 3aiqura
MPAKTUYECKUX 3aJaHUM.
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HaunmenoBanue IlepeyeHb BONPOCOB il 00CYK/AeHHUS HA Dopmbl
TeM (pa3/aesioB) CEMUHAPCKHUX, MPAKTHYECKNX 3aHATUAX, NPOBeAeHUs 3aHATHI
AUCHMILINHBI peKoMeHyeMble HCTOYHMKH U3 pa3aesioB 8, 9
4. IlnanupoBanue pecypcoB npoekra. CTpykTypa
pa3buBku pecypcoB. [InanupoBanue pecypcoB B
MS Project.
5.I1nanupoBanue Oroxeta mpoekra. CTpykTypa
cMeTHI IpoekTa. bromker nmpoekra B MS Project.
HopmartuBHo-nipaBoBbi€ akThI: 1,4,5,
OcHoBHas nutepatypa:1,3
JlononHuTenpHas gureparypa: 4,5
Tema 5. 1.KapbepHblii HABUTATOP. Brinosninenue u 3amura
Ynpasienue 2.0OpraHu3alioHHasi CTPYKTypa IPOEKTa. NPAKTUICCKUX 3adaHUM.
KOMaH/OM  HPOCKTA. | 3 (popmupoBaHUE MHAMBUIYATLHOIO KajJeHAAps
Ynpasienue .
corpynHuka B MS Project.
KOMMYHUKAIUSIMU.
4. Marpuua ynpaBieHUs KOMMYHUKaIUIMU
IIPOEKTA.
HopMmartuBHo-nipaBoBbI€ aKkThI: 1-4
OcHoBHas nuTepatypa: 1
JlononHuTenpHas aureparypa: 4,5
Tema 6. 1.bazoBeIit 1an npoekta. KoppektupoBka Brinosninenue u 3amura
praBHeHI/Ie 0a30BOTO ILJIaHA. IMPAKTUICCKUX SaHaHHﬁ.
peaaisanncu 2.0TcaexuBaHKe UCIIOJIHEHUS, BBOJ (DaKTa.
IIPOEKTA.
3.CO0p DaHHBIX O TPYIOEMKOCTH.
HHuTterpanuonHsie

IMpOHICCChI IIPOCKTA.

4. KoHTponupyrolue noka3aTed U OTYETHOCTD
IIPOEKTA.

5.Texymuii ananu3 cocTostHus mpoekra. Crartyc -
OTYET MO MPOEKTY.

6.Y1paBieHue CTOMMOCTBIO ITPOEKTA.

7. MeTox OCBOEHHOIO 00bEMA.

8. Ynpasnenue tpeboBanusmu U T-npoekTa.
Matpuna otcnexxuBanusi TpeOOBaHUM.

HopMmaTtuBHo-1paBoBBI€ aKThI: 6, 8
OcHoBHas nuteparypa: 1, 3
JlononuuTenpHas auteparypa: 4

Tema 7.

Apanranuys u
yIpaBiIeHUE
HEONPEIeTICHHOCTHIO

H pUCKaMH IIPOCKTA

1.YnpaBrneHue puckamu MpoeKTa. MOHHTOPUHT
puckoB mpoekta. OTcTaBaHuEe C TOMPABKOM Ha
PHCK.

2.Yupaenenne u3MeHeHusiMu. Crenuduranus u
aHanu3 BIMSHUSA U3MeHeHui JXypHanm u3MeHeHuit
Y U3BJICUCHHBIX YPOKOB.

3. OneHka CI0KHOCTH ITPOCKTA.

4. Anayiu3 iepeBa perieHui.

BeimonHenue u 3amura
IIPaKTUYECKHUX 3a/IaHHUM.
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HaunmenoBanue IlepeyeHb BONPOCOB il 00CYK/AeHHUS HA Dopmbl
TeM (pa3/aesioB) CEMUHAPCKHUX, MPAKTHYECKNX 3aHATUAX, NPOBeAeHUs 3aHATHI

AUCIHUTLIUHBI peKoMeHyeMble HCTOYHMKH U3 pa3aesioB 8, 9
5. AnanTanus. AHaIu3 NPUYUH U3MEHEHUM.
HopmatuBHo-nipaBoBbie akThl: 1-4, 6, 7,
OcHoBHas nuteparypa: 1,3
JlononuuTenpHas auteparypa: 4

Tewma 8. 1.Makpo3KOHOMHUYECKHE TOKA3aTEIN Brinonnenue u 3amura

3aKphITHE MTPOCKTA.
Orenka

3¢ (HeKTUBHOCTH MpoeKTa. UnCTHII

JMCKOHTUPOBAaHHBIN 10X01. NHAEKC TOXOIHOCTH.

MMPAKTUICCKUX SaHaHHﬁ.

dhpexTuBHOCTH NEepUOJ OKYTaeMOCTH MPOEKTA.
IpOEKTa .
2.!ToroBslii oTUeT
3.ba3a 3HaHu# IpoeKTa.
HopmartuBHo-nipaBoBsie akThl: 1,2, 7, 8
OcHoBHas nuTeparypa: 3
JlononuuTenpHas auteparypa: 4
Tema 9. 1.JlecKkTOMHBIE U KIIUEHT-CEPBEPHBIC PELICHUS Boinonnenue u 3ammura
WNucrpymentanbhpie | 2. O0navHbIe pelieHus MPaKTUYECKHUX 3aJIaHUM.
CpeacTBa 3. Ilognep>kka OCHOBHBIX MPOIIECCOB MPOEKTHOTO
yIpaBJICHUS MEHE/KMEHTA B PEIICHUSIX BEAYIIUX BEHIOPOB
MpPOEKTaMu 4.CucteMbl yrpaBJeHHs 3a7auaMi U TPEKUHTOBbIE

CUCTCMBI

OcHoBHas muTepatypa: 2
JlonomHuTenpHas TuTeEpaTypa: S
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6. IlepeyeHb y4eOHO-MEeTOANYECKOI0 o0ecnevYeHUus: I CaMOCTOATEJIbHON padoThbl
0o0y4awmuxcs mo AMCUUIJINHE

6.1. Hepeqenb eonpocoe, OMEOOUMBIX HA CAMOCMOAMENbHOE O0CBO0CHUE
OucyunIuHbl, hopmvl 6HeayOUMOPHOU CAMOCHOAMETbHOU PAdON b
Ta0muna 5
HaumenoBanue Ilepevyenb BONIPOCOB, 0TBOJAUMBIX HA ®opmMblI BHEAYIUTOPHOM
TeM (pa3aeioB) CaMOCTOSITeJIbHOE OCBOEHH CaMOCTOATEJIbHO PadoThI
JUCHHUILINHBI

Tema 1: 1.ITonarue nporpammsl ¥ noptdens npoektos | U3ydenune METOUYECKUX
ba3oBbie moHsTHA U 2.1IpoeKTHBIN UK MaTepuajJoB IO TEME B
CTaHAapTel 3.OCHOBHBIE OPraHM3alNH, 3aHUMAIOIIUECS SJICKTPOHHOM BUJIC u
yopasienuss ~ UT- yTBEpIICHHEM CTaHIApToR (PMI, IPMA, PEKOMEH/IyEMbIX paszenos
MIPOCKTaMU OCHOBHOW W JOTIOJTHUTEIHLHON

ISO, GAPPS, APM, PMAJ) IuTEepaTypbl, HUHTEPHET —

4.Crangapt GAAPS: 2 006 HCTOUHHKOB

5.Crangapt 'OCT P 54869-2011

6.MexayHapOoHBIN CTaHIAPT MO

yrpasieHuto rnpoekramu [SO 21500

7.CucteMa 3HaHUM O Mpoleccax yIpaBJIeHUs

npoekramu — PRINCE 2 (Projects IN

Controlled Environments)
Tema 2: 1.2)Ku3HeHHbIN UK IPOeKTa N3yuenue METOIUYECKUX
Kuznennbiii 1uka | 2. Monenb HEONPEAEIEHHOCTb-KOMIIJIEKCHOCTh | MATEPUAJIOB [0 TEME B
UT- npoekra 3. Mopenu xu3znenHoro uukia MT-npoaykra 3JIEKTPOHHOM BUJIE u

4. CootHouienue xu3HeHHoro 1mukiaa WT- | pekoMeHyemMbIix paszuenoB

pelIeHUs ¥ )KM3HEHHOTO LUKJIa TPOEKTa OCHOBHOM M JOMNOJHHUTEIBbHON

5. Agile Manifesto JUTEpaTyphl, HHTEPHET —

6. IlpeumyiectBa M OrpaHMYEHUS] TUOKUX | HCTOYHHUKOB

MOIXO/0B K YIIPaBJIECHUIO MPOEKTAMU

7. Teopuu  ymnpaBi€HUS  MPOrPAMMHBIM

MIPOEKTOM

8. Merononorun pa3pabOTKH W BHEIPEHUS

UT-pemennit

9. Mertonomnorus BHeapeHus SAP Activate

10. Merononoruss BHenpenus Application

Implementation Method ot kommanuu Oracle
Tema 3. 1. IlpenuaBectuiiionHas (asza mpoekta u ee | M3ydyenue METOINYECKUX
NuunuupoBanue 3HAYCHUE MarepuajioB 10 TeME B
MPOEKTa 2. OnpeneneHue nNpoekTa 3JIEKTPOHHOM BHUJIC u

3. Onpenenenue crenenu aetanuzauun UCP PEKOMEH1yEMBIX pazzenos

4. B3auMOCBsI3b MOHSTHH: I03€PCTOPH, SIUKH, | OCHOBHON M JOMOJHUTEIbHOMN

buyn, 337291, TEMBI JUTEpaTyphl, HUHTEPHET —

5. boxmor nmpoaykra, O3KJIOr CIPUHTA, | HCTOYHUKOB

WHKPEMEHT

6. CupuHT

7. DOpMHUPOBAHUE PACIIMCAHUS IPOEKTA
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HaunmenoBanme IlepeyeHb BONPOCOB, OTBOAMMBIX HA dopmMbl BHEAYTUTOPHOM
TeM (pa3/aeioB) CaMOCTOSITEJIbHOE OCBOECHHUE CaMOCTOSITEJIbHOM PadoThI
JMCUMILTHHBI

8. Bocxomammi ¥ HUCXOMSIIIMK MOIXOIABI K

OLICHUBAHUIO TPYJOEMKOCTH

9. Metoast CPM u PERT

10. MeToab! OLIEHKH CTOMMOCTH MPOEKTa

11. Metonabl UICHTH(DUKAITIT u

OPUOPUTE3ALNH PUCKOB
Tewma 4. 1. OneHuBanue TPyJOEMKOCTH Ha OCHOBaHMH | M3yueHue METOINYECKUX
[InanupoBanue MojieNIel OIIEHKH TPYOEMKOCTH. MarepuajioB 10 TeME B
POEeKTa 2. Bocxopmammii U HUCXOJSIIMIA TOIXOABI K | DIEKTPOHHOM BUJIE u

OIICHUBAHUIO  TPYJOEMKOCTH, TMOJXOJ  C | PEKOMEHAYEMbIX pasnuenoB

YHCIIOM BapUaHTOB HCIIOIb30BAHMUSL. OCHOBHOW U JOMOJHUTEIbHON

JUTEpaTyphl, HUHTEPHET  —
HCTOYHUKOB

Tewma 5. 1.Mopenu xomneTeHuui N3yuenne METOANYECKUX
VYmpasnenue 2.MeTobl MOTUBAIIUU U CTUMYJIHUPOBAHUS MaTepuajoB 1O TeMe B
KOMaHJIOM MPOEKTa. | COTPYTHUKOB AJIEKTPOHHOM BUJIC "
Ynpasienue 3.Metox 360°C PEKOMEHYEMBIX pas3zenon
KOMMYyHUKausMu. | 4.Mopenu nuaepcrsa OCHOBHOW U JONOJHUTEIBHOU

5.OMnatus B pOeKTe. JTUTEpaTyphl, UHTEPHET —

6.Mopens banbuna HMCTOYHUKOB
Tewma 6. 1.YnpaBrieHue KauecTBOM MPOEKTA. Nzyuenue METOMYECKHUX
YnpasieHue 2.Peructpanus 1 OTCIC)KUBAHUE OIINOOK. MarepuajioB 10  TEME B
peatnsanucu 3.Kuznennsrit ki ommbOku UT-nipoexra. SJICKTPOHHOM BUAC u
HpocKTa. 4.06ecneuenne kayectBa B UT- mpoekre. PEKOMCH/LyCMBIX pasJIejion
WNurerpanuonnsie . . OCHOBHOW U JOMOJIHUTEIbHON
HPOIECCHI MPOEKTA. S.IIpouenypHslil U KOJIMYECTBEHHBIN ITOAXOAbI IWTepATYpEI, MHTEDHET —

K YIIPaBJICHUIO KAY€CTBOM. HCTOYHIKOB

6.Ymupasnenue tpeboBanusimu U T-nipoekra.

7.Yupasnenue KoHbuUrypauuen. 3agauu u

MEXaHHU3MBbI yIIpaBJieHUs KOHPUTyparuei
Tema 7. 1.Metonsl uaentudukanuu U npuopuresanuu | Mzyuenue METOINYECKUX
Ananranus U | PUCKOB. MarepuajioB 10 TeME B
yIpaBiIcHUE 2.Haubonee pacnpoctpanennbie pucku WT- | aneKTpoHHOM BU/JIE u
HEONPEIEIEHHOCTh | MPOEKTOB. PEKOMEHTyEMBIX pasnuenoB
10 u  puckamu | 3.MeToapl KaYECTBEHHOTO U KOJIMYECTBEHHOTO | OCHOBHOW M JIOTIOJHUTEIHHOM
MPOEKTa aHaym3a puckoB. 4.BeipaboTka cTparerww | IMTEpPaTypbl, HWHTEPHET  —

pearupoBaHUs Ha PUCKH. HUCTOYHUKOB

5.VmpaBieHue W3MEHEHUSMH TpeOOBaHUIA.

Crneuundukanus u aHanu3 BIUSTHUS

W3MEHECHU .

6. Ilpoueccsl agantauuyd B MPOEKTE: MOJENH,

METOMBI B apTe(haKTHL
Tema 8. 1. MeTo1pI SKCIIEPTHBIX OIICHOK. Nzyuenue METOINYECKUX
3akpbiTHe MPOeKTa | 2 KauecTBeHHbIE M KoaudecTBeHHbIe KI1D MarepuajioB 110  TEME B
Onenka 3.CTeneny 3peocTd U OLEHKA SJICKTPOHHOM BUAC u
3¢ (heKTHBHOCTH PEKOMEHTYEMBIX pazziesoB
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HaumenoBanue Hepeqeﬂb BOIIPOCOB, OTBOAMMBIX HaA (I)OpMLI BHeay)_II/ITOPHOi/i

TeM (pa3/aeioB) CaMOCTOSITEJIbHOE OCBOECHHUE CaMOCTOSITEJIbHOM PadoThI
JMCUMILTHHBI
POEKTa 3¢ (HEeKTUBHOCTH MPOEKTHOTO Oduca. OCHOBHOW U JOMOJIHUTEIbHON
4.0Ouenka 3penoctu UT-cTpareruun JIATCpaTyphl, ~ UHTCPHET  —
KOMMAHNH HMCTOYHUKOB

5.ba3a 3HaHui mpoekTa

Tema 9 1. O630p peiHKa MporpaMMHOro obecrieuenus | M3zyuenue METOMYECKHUX

HNHcTpymMeHTanbHbl | AJI yIPABICHUSA IPOSKTaMU MaTepuajoB II0 TEME B

e cpenctBa | 2. OcCHOBHBIE TEHIASHIMM W  MPOTHO3BI | DIEKTPOHHOM BUJIE u

YIIpaBJICHUA PasBUTUA PECKOMCHAYCMBIX pasaciioB

pPOEKTaMu 3. bazoBele kinaccel PM-cuctem OCHOBHOW U JOMOJHUTEIbHOMN
4. ®yHKIMOHAJIbHAS apXUTEKTYypa JATEpaTyphl, HUHTEPHET  —
5. HHdopmanuroHHBIE  TEXHOJOTUHM B | HCTOYHHUKOB
3EMENYCTPOUCTBE

6.2. Ilepeuenv eonpocos, 3a0aHuii, mem O NOO20MOEKU K MeEKyuiemy
KOHmMpPOJ10

Kputepun 6amibHOM OIEHKH pa3IHYHBIX (POPM TEKYIIETro KOHTPOJIS YCIIEBaEMOCTH
COJICPKATCS B COOTBETCTBYIOIIMX METOJIMYECKUX PEKOMEHIAIMAX JIeapTaMeHTa.

6.3 Onucanue u memwlt 011 nPOEKMHOIU PadOmbl

KypcoBoii  mpoekr 1o  JUCUHMIUIMHE  «YOpaBlieHHEe  HWH(OPMALIMOHHO-
TEXHOJIOTMYECKMMH MPOEKTaMU» BKJIKOYAET B Ce€Osl TOSCHUTEIBbHYIO 3alUCKy M
conpoBoauTeNbHble Marepuaibl. [IpoekTHass paboTa BBINOJHSETCS CTYACHTaMHU
VUHUBUYAJIBHO.

IIpumepnvie membl npoeKmHoU pabomal:
1. YopaBneHue nOpoeKTOM  pa3padOTKM  BHYTPUKOHTPOJUIEPHOW  CE€TH  C
ucnonbs3oBanueM Ethernet B mpon3BOCTBEHHOM CEKTODE.
2. YnpaBiieHru€ IPOEKTOM NOCTPOEHUsI OECIIPOBOIHBIX JATYMKOBBIX CeTeil B chepe
aBTOMATU3WPOBAHHOT'O CTPOUTEIBCTBA.
VYnupasnenne npoektom BHenpenust ACY TII npousBoacteeHHOM cexktope B2B.
4. VYmpaieHne nTpPOEKTOM BHeapeHuss WMS -CUCTEMBI MapKeTIUIenca

IIPOIYKTOB 3I0POBOIO ITUTAHU.

5. YmpaBneHue npoekToM pa3pabOTKU €AUMHON TUIaTGOpMbl aBTOMATHU3AIUU U

COIPOBOKJICHHsI TOPTOBJIM Ha MapKeTIulecax.

6. Ynopasienue mnpoektoM BHeapeHuss MES - cucrembl Ha NIPOHU3BOJICTBE

BBICOKOTOYHOT'O 000PYI0BaHMUS.

7. YupaBiieHUE MPOEKTOM BHEAPEHUS CHUCTEMbl OECKOHTAKTHBIX MOKYIOK C

TIOMOIIIHI0 MOOMJIBHBIX YCTPOMCTB B CETH CYTIEPMapKETOB.

8. VYmpaBieHue IPOEKTOM BHEAPEHHS] CUCTEMBI IU(PPOBOrO ay/IUTa TOPrOBBIX

TOYEK B POCCUICKOM IIPEICTABUTEIILCTBE MEKTyHApOHOU

IIPOU3BOJICTBEHHOM 15 KOMIIaHMH.

W

15



9. VYnpasnenue npoexkroM BHeApeHHss PDM- cucteMbl B IPOM3BOACTBEHHBINM
LIUKJI CPETHETO BBICOKOTEXHOJIOTMYHOIO ITPEATPUATHSI.

10.Ynpasnenue npoexktoM BHeApeHUsT ML-pritoKeHui 11 MPOrHO3UPOBAHHUS
CIpoca B MPOU3BOJACTBEHHON KOMITAHUU.

11.YnpaBneHue nDpPOEKTOM BHEAPEHUsS CHCTEMBl YIPABICHHUS LENOYKAMU
MOCTaBOK Ha PACIPEJEICHHOM ITPOU3BOCTBE.

12.YnpaBneHue npoeKTOM MPOU3BOJACTBEHHOTO T1aHupoBanus (APS) Ha
IPEANPUATHAN MTOJTHOTO HUKIIA.

13.Ynpasnenue npoekToM BHenpeHus Bl-cucremsl Uil IUIaHUPOBAHUS ITPOJAK
u onepauuii (S&OP) ToproBo-npon3BOACTBEHHOTO IPEANPHUSATH.

14. YopaBneHue MpoeKTOM BHEIPEHUS CUCTEMbl aHAIUTUICCKOW TapH(PUKAIIUU
CTPaxOBbIX MTOJINCOB HA OCHOBE KOMILJIEKCA MOJI€JeH MallTMHHOTO O0y4EHUS.

15.YnpaBnenue INpOEKTOM  BHEAPEHUS  aBTOMATU3UPOBAHHOW  CUCTEMBI
KOHTPOJIS 3aKyIIOYHOM EATEIbHOCTH MAIlIMHOCTPOUTEIBHOIO IIPEATIPUATHSI.

16.Yopasnenue npoektom  BHeapeHus  loT-pemenuss Ha  oObekTax
arpoONpPOMBIIIJIEHHOTO XOJIHTA.

17.YnpaBneHue  IPOEKTOM  BHEAPEHMS  TEXHOJIOTMM  PACIO3HABaHMS
YIOCTOBEPSIONIUX JOKYMEHTOB B HMH(OPMAIIMOHHYIO CHUCTEMY CTPaxOBOH
KOMITaHUH.

18.YnpaBnenue mnpoekToM pa3paOOTKM M BHEIPEHUS MPUIIOKEHUS I
JOTIOJTHEHHOM peaIbHOCTH B PEKJIIAMHOM areHTCTBE.

19.YnpaBnenne TmPOEKTOM CETrMEHTAUMM KJIMEHTOB TOPrOBOM CETH C
WCITOJIb30BAaHUEM TEXHOJIOTHH big data.

20.YmpaBieHrue NpoeKToM pa3pabOTKU U BHEAPEHHUS 4aT-00Ta B TPAHCIOPTHOM
KOMITaHHH.

21.YmpaBneHrue MPOEKTOM BHEJIPEHMsI KOMIUIEKCHOTO PEIIEHUsl Ha miaaTdopme
1C: IIpennpusATre B MPOU3BOJACTBEHHO-TOPIOBYI0 KOMIIAHUIO.

22.YupaBiieHrEe IPOEKTOM CO3/IaHMsI peecTpa NaMeHTOB MEAUIMHCKOIO LIEHTpa
Ha MDM (master data management) — ruiargopme.

23.YmpaBieHrne TMPOCKTOM BHEAPEHUS CHUCTEMBI OOpaOOTKHM U XpaHCHHS
apXMBHBIX JIaHHBIX OaHKa.

24.YupaBiieHr€e MPOEKTOM MOJKIIOUEHUS K CUCTEME 0043aTENbHON MAPKUPOBKHU
00yBu B Poccun.
25.YupapieHue NpoeKToM co3faHus HUGPOBOro JTBOMHUKA JJIS SKCIIO3UIUU
My3es

7. ®oH OLEHOYHBIX CPEACTB /JIs1 NMPOBEJEHUS TNPOMEXKYTOUYHON ATTeCTALMHU
00y4arIMXcs M0 JUCUMUILTIMHE

Tunoevie KonmpoJibHble 300aHUA UNU UHBIE MAMEPUATbL, HE00X00UMbLe 014

OUCHKU uHOuKamopoe oocmudiceHus Komnememquﬁ, y.iuenuﬁ U 3HAHUU

Tabmuua 6
HaumeHnoBanue HaumeHnoBanue PesyabTarsl Tunosnle
KOMIIeTEeHIINH MHIMKATOPOB 00y4eHus KOHTPOJIbHbIE
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AOCTHKEHHS (yMeHMSs U 3HAHMS), 3a/aHusd
KOMIIeTeH T COOTHECEHHbIE C
HHIUKATOPAMH I0CTHKEHHUSI
KOMIETEeHIH
NKH-7 1.lemoncTpupyer | 3HaTHh: 3aganue 1.
CrocoOHOCTh 3HaHUsA — basoBrle TOHATHS TCOpHH Hepe‘II/ICJH/ITe OCHOBHBEIC
YIIPaBJIATh poccHuiiCKuX u YIIPaBJIEHUS IIPOEKTaMU; HHCTPYMEHTBI a”anusa
OPOEKTaMH W | 3aHaJHBIX —  OcHOBHBIE 3aUHTEPECOBAHHBIX CTOPOH
InporpaMmMaMu B | CTaHOapTOB n MEXIyHapOIHbIE u | IpPOECKTa.
obnactu UT CBONIOB 3HaHWil B HAIlMOHAIBHBIE  CTAHIAPTHI
obnactu IPOEKTHOTO  yIpaBieHHs | 3alaHue 2.
yIIpaBIICHUS (PMBOK ,PRINCE 2 ISO | HoObiBatomiast KOMITaHUs
IIPOEKTaMH 21500, TOCT P 54869— | BHEIpSET CHCTEMY Hay4HOI'O
2011); COIPOBOXKICHUSA IT-
YMmeTh: TEXHOJIOTM{ U CEPBUCOB B
—  OueHHUBAaThH 00JacTH  T€0JIOrOpa3BelKU.
cTpaterndeckyr0 ueHHocts | ONPEACIHTE GU3HEC-BBITO/bI
MpoeKTa [ Ou3Heca. IIPOCKTA.
— IlnanupoBaTh U ONEPATHUBHO
YIIpaBJIATh OCHOBHBIMH
napamMeTpaMu MpOoeKTa;
— @opmupoBaTh OTYETHOCTH
IO TIPOEKTY;
— BemonHsATe MPOLIECCHI
3aKPBITHUS] IPOCKTA.
2. Ilpumensier 3HaTh: 3anganue 1
CTaHIapThI v | —  [IpMHLMIIBL u | Kakue THUIIBI
CBOJIBI 3HAHUM AJIS IOTECHIMATbHbIE OpPraHU3alMOHHBIX CTPYKTYD
yIpaBIICHUS HpenMyIIecTBa MOIXOAT ISt
MPOCKTAMHU. OCYIIIECTBJICHUSI  MPOEKTOB
MPOEKTHO-
BHEJIPEHUSI CHCTEM Pa0OTHI C
OpHCHTHPOBAHHOTO reo-JaHHBIMU B HauOOJbILEi
YUPaBJICHH, cTerneHu? [lepeuncnure
— basoBylo  apXUTEKTYpPy | munumym 3 THIA
KOPIIOPATUBHOM CUCTEMBI | MOAXOASAIIMX OPICTPYKTYP.
YIIPABJICHUS MPOECKTAMU;
— Coenuduky yrpaBJICHHS 3ananue 2
NpOGKTaMH B OOJACTH Pa3pa60Ta17£Te aJlanTUBHEII
HUKT. KHU3HCHHBIH  LMKI A7
VMeTh: MPOEKTa BHE/IPCHHS
NextGIS- cucrembl paboThl
— AgjanTtupoBaTh MOJIEIb c e0 A HEEMA Ha
JKu3HEeHHOro nukia 1UT- NpeNpHATHH
HIPOCKTA, JIepeBO00OpadaTHIBAIOIICH
- BBICTpaHBaTB IMPOLCCChI IPOMBIIUIEHHOCTH.
YIIPpaBJIECHUS IIPOEKTOM C
y4ETOM Crenu(puKu
npoekTa u GaKTopoB
OpraHU3alMOHHON Cpebl
NpEeAIPUATHSL.
IKH-10 1. Tlpoektupyet | 3HaTh: 3ananue 1
Cnoco6HOCTB KaTaJor UT- | — Tlomxomsl W Merombl K | B X04e  MPEANPOECKTHOro
NPUMEHATh yeIyr IIPOEKTHPOBAHMIO o0cieoBaHus TPEATIPUATHUS
3HAHHS 1o PYKOBOJIHUTEIEM MPOEKTA
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CEPBUCHO- karanora UT-ycayr. ObUla TIOCTaBJICHA 3ajaua
OPHEHTHPOBAaHH YMern: COCTaBHTH IUIAH HOATOTOBKH
OMy IOAXOLy B - ®opmuposath crmckn WT- | Cpes! pa3paboTKu.
uT u PecypeoB, dyHKLMiA u | CocraBbre CIIHCOK
KOHCYJIETHPOBAT MH()OPMALIMOHHBIX ~ CHCTEM
y p IIPOLIECCOB MOCTABLIMKOB U (bopwmat
b IO BOIpOCaM noToeGuTenei MT-vern opraHuzauuu X.
ynpasienus UT- P yOIyr. 3aganue 2
CEpPBHCAMH. CocraBbTe nepeyeHb
MOTPEOUTETHCKIX
TpeOoBaHuMii  ycayru Y
OCHOBBIBAsICh Ha
HCTOPHYECKUX TaHHBIX
JKypHaja o0paIeHui.
2.BeisiBnsier UT- | 3naTs: 3ananmne 1
[IPOLIECCHI, _ K.]—IaCCI/I(bI/IKaHI/HO UT- HepeqncnnTe IpONIECChI
HEOOXO0IHMbIE [POLIECCOB. MOJICP>KKH CEPBUCOB.
3aganue 2
ang  peanusanuu | — Mertoas! oueHku U T- A
HazoBute Hanbonee
I/IT-CepBI/ICOB. IIPOLIECCOB.
noaxoasyto Moaens XKL
Ymern: MpoeKTa pa3padboTKu 0a3bl
Onpenenars  UT-mpoueccsl, JIAHHBIX M BHEJPEHHUIO
HEOOXOUMBIE A | cucTeMbl YIIpaBiICHUS
peanuszaunu MT-cepBucos. nanaeiMA. OTBET 000CHYHTE.
3.Koncynstupyer | 3HarTh 3aganue 1
o BOIpOCaM | — MeTOo10JI0THYECKYIO Pazpaboraiite CTPYKTYpPY
ynpasinenus  UT- ocHOBY ympasienus UT- HOKgMeHTaU M’I6 cbopa
cepBHCaMH CepBHCAMH. TpeOOBaHMM IOTpE HTeéIeH B
MPOCKTE a3paboTKu
Ymers: p pasp
KOPIOPAaTHBHOTO
_ DopMyTHpyeT J | MEcceHKepa.
3aganue 2
000CHOBaHHO apryMEHTHPYET
Onennre CIIO)KHOCTD
MIPUMEHEHU METOJIOB U
PUMCHCHHC eTOMO npoekra BHeapenus [UC-
WHCTPYMEHTOB  YUPABICHUA | cpycremp,  mpummmas — BO
UT-cepsucamu B | puumanue ApXUTEKTYPY
3aBUCUMOCTH OT Tp€60BaHI/H/I YHUTAPHOIO MPEANPUATHSA.
OU3HEC-MOIEIIN.
IIKH-8 1.ITpoBouT 3HaTh 3ananue 1
CnocoOHOCTh | aHANIU3 — Merononoruueckyo u Hpennoxure  MT-pemenne
AHAJM3UPOBATh | JIUTEPATYPHl IS TEOPETUYECKYIO OCHOBy | A1 33Ma%  XpaHCHMA,
cocrosiaue UT- | mouncka cmoco6oB ynpasienus UT- BUSyalnsatii 1 yIpaBICHN
T'€OJaHHbIMH, a TaK¥XEC JId
OTpaciu 1 u METO/I0B MPOEKTaAMHU.
CO3IaHMs U PeIaKTHPOBAHMUS
obecrieunBaTh | MPUMEHEHUS VYmern:
JTaHHBIX, TIPOU3BOJICTBA KapT
TIOAICPKKY HHQ)opMauI/IOHUHLI - Ot6upath v, BEITOTHCHIS
WHHOBAIMM M | X TCXHOJOI'HH B apryMeHTHPOBAHHO AHATMTHYECKUX OTIEPALIUH.
OpraHM3allloH | Ou3Hece u MPUMEHATh  METOAbl U
HBIX rocy1apCTBEHHOM MOAXOAbI yIpaBjicHUS | 3anaHue 2.
W3MEHEHUH C YIIPaBJIECHUHU. HUT-npoekramu B | [IpoBenuTe CpaBHUTENBHBIH
HMCIIOJIb30BAHUE 3aBUCUMOCTHU OT | aHanus I'NC-cucrem,
m UT TpeOoBaHMI OusHec- | BBIACTHMB KaK
MOJIEJIN TIOJIOKHUTCIIBHEIC, TakK u
OTpHULATCJILHBIC CTOPOHBEIL.

[pennoxure I'MC-cucremy
JUIS JIECHOTO XO34ICTBa.
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ITKH-9
CriocoOHOCTh
YIIPaBIISATh
MOJIEIBIO
COpCHUHTA

1.JlemoHCcTpHpYET
3HAHUS O
MOZETISIX
COPCHHTA.

3HaThb
- Mogaenu
MIPYBJICUECHUS TTOCTABIIIMKOB
JUUIS. BBIITOJTHCHUS
OpTraHU3aAIMOHHBIX
MPOIIECCOB, MMOCTPOCHHBIX
Ha 0ase 1T, a Takxke
MPEI0CTABIICHUS CEPBUCOB,
CBSI3aHHBIX C
HCIOJIb30BaHUCM
MPOTPAMMHBIX
IIPUJIOKEHUHN U
UHGPACTPYKTYPHIL.

YMmeTh:
-BBIOMpATH aJICKBaTHBIC
MOJICJIA COPCHHTA B
3aBUCHUMOCTH OT
napameTpoOB MPOEKTA U JIst
JIOCTYDKCHHMS 11ejiei Onu3Heca

3aganue 1.

[IpoBeaute CpaBHUTENbHBIN
aHaIu3 MOJEJIEH UHCOPCUHTa
U MOIENH  BHYTPEHHETO
oOCITy )XMBaHHUS ISl MPOEKTa
opaboTKU (yHKIIMOHATA
reonH(pOPMaIMOHHOM
CUCTEMBI CpeIHero
BBICOKOTECXHOJIOTHYHOTI'O
NPEINPUATHS. Orenure
BITUSTHHE BEIOOpA Ha
MapaMeTpsl MPOEKTa.

3aganue 2.

l'opoackass anMuHHCTpanus
BHeapsier AnTu Teo (IT
Geo) s ympaBieHUsS

COPOACKOU
WH(PPACTPYKTYPOH. bruto
pelueHo [IpUBJIEYD

MOIPAIYUKOB Ha MIPOEKT.
Omnpenennre a7ICKBaTHYIO
MOJIeJIb COPCHHTa B JJAHHOM
npumepe.  Ilpumure  BO
BHUMAaHUE OTCYTCTBHE
HYXHBIX KOMITETCHLIU I
IIPOEKTa BHEJPEHUS y
3aka3uuka.

2.ITpumensier
pa3iuyHbIe
MOJICJIA COPCUHIA
JUISL KOHKPETHBIX
HPEATPUATHIH.

3HaTh

— IIpuHuunet u
MpENMYyLIECTBA
Pa3JIMYHbBIX MojaeeHn
COPCHHTa.

YMmeThb:
-BBIABIATE TNpeUMyIIECTBA
U PUCKH pa3HbIX MoJjesei

COpPCHHIA, IIPOBOJUTH
OLICHKY WX MPUMEHHUMOCTH
B 3aBUCHUMOCTH oT
OCHOBHBIX napameTpoB
IIPOEKTA.

-OnepaTUBHO  yOpPaBIATH
HUCTOYHUKOM BXOJTHBIX

pPECYpCOB NIl BBIIIOJTHEHUS
onepaudii MU JTOCTHKECHUS
pE3yIbTATOB IPOEKTA.

3ananue 1.

XOJIUHT BHEIPSET
reorpauIecKyro
WH(OPMAITMOHHYI) CHCTEMY
(T'C) nmns  xapTUpOBaHUS
00BEKTOB. [Mpennoxure
MOJIENb COpCHUHTa (ot
laptHep) ansa mpoekra, eciu
M3BECTHO, 4YTO  OIOMKET
MIPOEKTa CTPOr0 OTPAHUYEH.
OtBeT obocHyIiTE.

3aganue 2.
IIpoBenuTe OLIEHKY PHUCKOB
MOJIENH ITOJTHOTO

ayTCOpCUHTa MJIi JaHHOTO
MIPOEKTa.

yIIPaBJICHHUS.

LIpumepnvie onpocwi Kk IK3AMeEHY:
1. Tlonstme mnpoekra. ba3oBble NPUHIMUIIBI TPOEKTHO-OPUEHTUPOBAHHOIO

2. B3auMOCBs3b MPOEKTHOTO M (PYHKIMOHAIBHOTO MEHEI)KMEHTA.
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3. O6mas xapakrepuctuka UT-npoexTos.

4. ®akrtopsl ycnexa npoekra BHenpeHus: UT-pemenus. Tunoseie omubdku B 20
yrpasienun UT-poexkTom.

5. MexayHapoIHbIE U HALTMOHAJIBHBIE CTAaHAAPTHI YIIPABICHUS IPOCKTaMHU.

6. OOmiast xapakTepuUCTHKa PYKOBOJACTBA K CBOJY 3HAaHUI IO YIPaBJICHUIO
npoektamu - PMBOK (Project Management Body of Knowledge). Ctpykrypa
CTaHJapTa.

7. Knaccudukamusi mpoektoB. Llemm u cTparerust mpoekToB. Pesynbrarhl
IIPOEKTA. YTIpaBICHUE NapameTpaMu npoekTa. [[pOeKTHBIN [UKIL.

8. OpraHu3alMoHHAasl CTPYKTypa UCIHOJHUTENEH mpoekTa. [loHsaTtue QpyHKuuu,
pOJIA, JOJKHOCTH. B3aMMOOTHOILIEHHS «UCIIOMHUTENb-3aKa3uuk». KiroueBbie
posin. OyHKIMKA MEHEIDKEPA npoekTa. [IpuMepsl 1OMyCTUMOIO U HEJIOIYCTUMOIO
coBmenleHus poisent mist UT-nipoekra.

9. Mogenu oOpraHU3alMOHHON CTPYKTYphl: (YHKIMOHAJbHAS, IPOEKTHas,
maTpuyHas. Crnabas, cuipHasi, cOalaHCUpOBaHHAsI MaTPHIIA.

10.PykoBOoguTENb MPOEKTAa U €0 POJIb B IIPOEKTE B 3aBUCHUMOCTU OT MOJEIN
OpPraHU3aLMOHHON CTPYKTYPBI.

11.0duc ympaBiaeHUsT MPOCKTAMH W €r0 POJIb B MpOIEccax MPOEKTHOTO
MeHeKMeHTa. Tunosnorus opucoB ynpaBlieHUs POEKTAMHU.

12.IlpeaunBecTuinonHas (a3a nmpoekTa u ee 3HaueHue. OnpeneneHue mpoeKTa.
buznec-kelc npoekra.

13.Texuuko-akonomuueckne obocHoBanue (TDO0O) mpoekra. Kpurepun
3HAYMMOCTH MPOEKTa: (PMHAHCOBAS U CTpaTernyecKasi HEHHOCTh MTPOEKTa, YPOBEHb
PHUCKOB.

14.PazpaboTka ycraBa mpoekra. TpeOoBaHMsI K CTPYKTYpe MU COJAEPIKAHUIO
yCTaBa IPOEKTA.

15.Pa3paboTka 0a30BbIX IUIAHOB YIPAaBIEHUS NPOEKTOM. Buipl miaHoOB U ux
Ha3HAYCHHUE.

16.YpaBienue uHTErpanuen npoeKTa.

17.YapaBnenue coaepkaHueM TpoeKkTa U (POpPMHUpPOBAHUE HEPAPXUUYECKOM
ctpyktypsl padot (MCP) npoekra. Onpenenenue crenenu aeranuzanuu MUCP.

18.IIponecchl KOHTPOIST U3BMEHEHHUSI COIEPKAHHUS.

19.1lpuHnel - KajJeHJapHO-CETeBOro  maHnupoBaHusi. CeTeBod  rpaduk.
OCHOBHBIE TIpaBWJIa TIOCTPOCHHUSI CETEBBIX T'pa(UKOB, OCHOBHBIC THIIBI CBS3EH
MEXIy ONEPALUSIMHU.

20.Pa3paboTtka pacnucanus npoekra. Metron CPM/ Metonuka PERT/

21 .IIpuHuuIBI pecypcHOro IIaHupoBaHus. Buabl pecypcos.

22 .IlonnepKka CETEBOTO U pecypcHOro ranupoanust B MS Project.

23.MeTonbl OLICHKH CTOMMOCTH ITPOEKTA.

24 Ilpoueccsl yrnpaBieHUsT CTOMMOCTBIO IpoekTa. IlnaHupoBaHHMe pecypcos.
MeTonbl OLIEHKH CTOMMOCTH.

25.CocraBneHue cMeTsl IpoekTa. PazpaboTka 6a30BOro miaHa o CTOMMOCTH.
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26.Meton ocBoeHHOro oObema. OCHOBHBIE IOKA3aTENIM METO/a OCBOCHHOTO
oObema. AOCONIOTHBIE W OTHOCUTENbHBIE  TOKa3zaTenu. Bo3moxkHocTH
IIPOTHO3UPOBAHUS.

27 IlonsATHE pUCKa IPOEKTA, KATErOPUU PUCKOB.

28.IIpoueccsl ynpasienus puckamu. CopeprkaHue IUIaHa yIIpaBiIeHUs! PUCKAMU.

29 nentudukanust pucKOB mpoekTa. MeToasl HUACHTU(DHUKAIIMH PHUCKOB.
HaubGomnee pacnpoctpanennsie pucku UT-mpoekToB. PeecTp puckos.

30.MeToapl Ka4YeCTBEHHOTO M KOJIMYECTBEHHOTO aHaMW3a PUCKOB. BripaboTka
CTpaTEruu pearupOBaHUs HA PUCKHU.

31.YnpaBneHue mNPOEKTHbIMM KOMMYHHMKAIMAMH. PoOJIb  KOMMYHHKAaIIHM.
TexHukun 3¢ (HeKTUBHBIX KOMMYHUKAIUH. [Iponeccor YIIPaBJICHUS
KOMMYHUKAIUSIMH.

32.0OCHOBHBIE MPUHLUIIBI yOpPaBJICHUS KadecTBOM. CTOMMOCTH KadecTBa.
Ob6ecneuenue kauectBa B U T-npoekre.

33.IIporuecchl yrpaBiaeHHUsl KAYECTBOM B COOTBETCTBUM cO cTaHaapTom PMBOK.

34.YupaBieHue MoctaBKaMu NpoekTa. MeTonbl OLIEHKU NpeIoKeHUuN. Turmsl
KOHTpakToB. Kputepuu BbIOOpa ONTUMAIBHOTO THUIA KOHTpakTa. JKW3HEHHBIN
LAKJI KOHTPAKTA.

35.HeoOxoaumocTh  ympaBieHuss  HHTerpauued  npoekrta.  [Iporeccsl
YIIPaBJICHUS UHTETPALMEN B COOTBETCTBUU cO cTtangaprom PMBOK.

36.KoopauHanusi U3MEHEHU Ha MPOEKTE. AHAIU3 OTKIOHCHWH. YIPABJICHUE
WU3MEHCHUSIMMU.

37.NudopmanmonHas MoJaepKKa MPOIIECCOB YIPABICHUSI U3MEHEHUSIMU B MS
Project.

38.IIpouecchl YIIPaBIICHHUS YeJI0BEYECKUMU pecypcamu IIPOEKTA.
Oprann3anuonHoe mianuposanre. Haznauenue nepconana. Pazsurue nepconana.

39.0t1an 3aKpbITUS MIPOEKTAa U €ro pojib B 00€CIeUeHUN 3pEeIoCTU MPOLIECCOB
IIPOEKTHOTO YIIPaBJICHUS B OpraHU3alMK. AHAIIN3 PE3yIbTaTOB MPOEKTA.

40.IToHsATHE KOPIIOPATUBHON CUCTEMBI YIIPABIEHUS IPOCKTaMHU.

41.PBIHOK IPOTPaMMHOTO OOECTICUEHUS JJIs YIPABICHUS MPOSKTaMH.

42. Ba)XHOCTB TIPOIIECCOB afanTaiuy B mpoekTe. OOBEKTHI aanTaIiuy.

43. HoBble TEHOCHIMW B YIOPABICHUHW NPOCKTAMU: MOJAEIH, METOAbl H
apTe(akThl MPOEKTHOTO YIIPABICHUSI.

IIpumep sk3amenayuonno2o ourema
DK3AMEHAIIMOHHBIN BUJIET Ne 1

1. Bonpoc 1.

bromxerHoe mnpennpuarne BHeapser MW mig mpoBeneHus KamacTpoBOM H
PBIHOYHON OLIEHKH OOBEKTOB HEABMXKUMOCTH. Cpeau pe3ysnbTaToB MpOEKTa -
CO3[JaHUE CUCTEMBI KOJUPOBAHUS 3€MEJIbHBIX YYaCTKOB U MHTErPALUsA CUCTEMBI C
UCIOJIb3yEMBIM NPOTrpaMMHBIM obOecrieueHreM. Takke MmiuaHupyeTcst pa3paboTaTh
CUCTEMY KOJIMPOBaHUS OOBEKTOB-aHAJIOTOB MO TEKCTY OOBSIBICHUM, UTO MO3BOJIUT
HayaTh HakoIUIeHuEe O0a3bl OOBEKTOB-aHAJIOTOB, HEOOXOAMMOHN [UIsl TEeKylen
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paboThl W TMPOBEJACHUS TOCYIAPCTBEHHOW KaJacTpPOBOW OIICHKU B OYIyIIEM.
Buenpenne MM 10O3BOJMT CHHU3WUTHh HArpy3Ky Ha COTPYJIHHKOB U YMEHBIIUTH
KOJMYECTBO OMIMOOK, CBSI3aHHBIX C YEJIOBEUECKUM (PaKTOPOM.
Chopmynupyiite nenb mo SMART. Onpenenure OusHEc-BBHITOABI MPOEKTa U
MOCTPOMTE MaTpuIly OM3HeC-BhITOT (25 0aJL10B).
1. Texnuko-skoHomuueckue oOocHoBanue (TD0) mnpoekra. Kpurepun
3HAYMMOCTH TIPOCKTa: (pHAHCOBAas W CTpaTerudecKas IEHHOCTh MPOEKTa,
ypoBeHb puckoB (10 6ansioB)

Bompoc 2.
Bocrnonp3yiitech amom «K sx3ameHy» U MPOU3BEAUTE CIEAYIOIINE N3MCHCHHUS
(25 6as10B):

1. 3amaiite nuuHbli Tpaduk padorel  Crapiiemy OHU3HEC-aHAIUTHUKY:
ycTaHoBUTe 94 pabouuii IeHb U 6-THEBHYIO pabOUyIO HEJEIIO.

2. Pazmenute 3amauy «lloaroroBka 1m1abMoOHOB» Ha JBE YacTd, C
MATUIHEBHBIM [IEPEPHIBOM.

3. Hacrpoiite  rpaduueckuii  HUHIMKATOp,  OTOOpa)kalolMid  3a/Jayw,
BbinoJTHEHHbIe Ha 100% 3eneHbiM (yarom, OCTajdbHBIE MPOILEHTHl —
(b1OoIeTOBBIM KPYTOM

Memoouueckue mamepuaivl, onpeoenaouiue npoyeoypovl OUEeHUBAHU
3HAHUIl, yMEHU

[Tpukaz ot 01.10.2024 Ne2187/0 «O6 ytBepxaenuu [lonoxenus o mpoBeneHUU
TEKYIIETo KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOYHON aTTECTAIlMH O0yYaOIUXCS
mo o00pa3zoBaTeNbHBIM MpOrpaMMaM BBHICIIETO o0Opa3oBaHuss B DOUHAHCOBOM
YHUBEPCUTETEM.

8. IlepeyeHb OCHOBHOW ¥ [ONOJHUTEJbHOH Y4YeOHOWl JIUTEpPATYPHI,
HE00X0AMMOM 1JIs1 OCBOCHHMS AMCUMIIJIMHBI:
Hopmamueno-npagogvie akmul
1. PykoBoncTBO K CBOAY 3HAaHMM MO ympaBieHuto mpoektamu (PykoBoncTBo
PMBOK®). Illectoe, ceapMoe u3naHusl.

2. Agile: mpakTHUECKOE PYKOBOJICTBO.

3. TOCT P 54869—2011 IlpoexTHbIii MeHEMKMEHT. TpeOoBaHUS K yMpaBICHUIO
POEKTOM

4. TOCT P UCO 21500-2014 PykoBOICTBO IO TPOEKTHOMY MEHEIKMEHTY

5. TOCT P UCO/MBK 12207-2010 Undopmanmonnass texunosnorus. CucteMHas u
nporpamMmHasi uHxeHepust. [Iponeccsl )KU3HEHHOT0 LIMKJIA IPOTPAMMHBIX CPEICTB

6. 'OCT 34.601-90 ABTOMaTHU3MPOBAHHBIE CUCTEMBIL. CTAUU CO3AaHUS
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7. TOCT P HCO/M3K 9126-93 MHudopmanmonnas TtexHomorug. OleHka
MpPOrpaMMHON MPOAYKIHUH. XapaKTEPUCTUKU KayecTBa U PYKOBOACTBA IO WX
MIPUMEHEHUIO

8. TOCT 34.603-92 W udopmanuoHnHas TexHoJorus. Buabsl ucneITaHuii
aBTOMAaTU3UPOBAHHBIX CUCTEM

9. TOCT 34.201-89. HUudopmanmoHHass TEXHOJOTHA. Buabl, KOMIUIEKTHOCTh WU
0003HaYeHNE JOKYMEHTOB MPHU CO3/IaHUN aBTOMATU3UPOBAHHBIX CHCTEM

10. TOCT 34.602-89. HNudopmarmorHas TeXHOJOTHSA. TeXHWYECKOe 3aJaHue Ha
CO3J]aHUE aBTOMAaTU3UPOBAHHOM CHCTEMBI

Ochnoenasa numepamypa
1. Yekmapes, A. B. Ynpasnenue nuppoBsIMU IPOEKTaMU U MPOIIECCAMU : yU4eOHOE

nocobue /i akageMudeckoro Oakanaspuara / A. B. Uekmapes. — 2-e us .,
nepepad. u non. — Mocksa : FOpaiit, 2024. — 424 c. — (Bricuiee o6pazoBanue).
— OBC HOpaiit. — URL: https://urait.ru/bcode/535238 (nata oOparieHus:
27.11.2024). - TexcT : IeKTPOHHBIMH.

2. Cgetrnos, H. M. ndopmanimoHHble TEXHOIOTUH YIIPABICHUS MPOEKTAMM:
yaeOHoe mocooue mis ctya. By3oB / H. M. Ceetnos, I'. H. CeTiioBa. — 2-¢ u3n.,
nepepad. u non. — Mocksa : Undpa-M, 2012, 2015. - 232 c. — Teker :
HenocpeaAcTBeHHBIN. - To xke. - 2022. - ObC ZNANIUM. — URL:
https://znanium.com/catalog/product/1840490 (nata oOpamenus: 27.11.2024). -
TexcT : 37eKTPOHHBIM.

3. bynwira P. I1. Aynut 6usneca. [Ipaktuka u npo6iemsl pazButus: Monorpadus / P. I1.
byneira, M. B. Mensnuk; nox pea. P. I1. byneirn. — Mocksa : FOnutH, 2013. - 264 c.
— Texcr : HenocpeacTBeHHbIN. - To xke. - 2017. - ObC YHuBepcuterckas Oubianoreka
ONLINE. - URL: https://biblioclub.ru/index.php?page=book&id=682406 (mara
oOpamenusi: 27.11.2024). — TekcT : 3IeKTPOHHBIH.

Jlononnumenvhaa 1umepamypa

4 IlonsikoB, H. A. VYmnpaBneHue HWHHOBAUMOHHBIMM TIPOEKTAMH : YYEOHUK U
npakTukyMm s By3oB / H. A. [omskos, O. B. MotoBunos, H. B. Jlykamos. — 2-e
u31., uctp. u mon. — Mocksa : FOpaiit, 2024. — 384 ¢. — (Bricmee obpazoBanme).
— OBbC [Opaitit. — URL: https://urait.ru/bcode/536478 (mara oOpamieHus:
27.11.2024). - TexcT : 3IeKTPOHHBII.

5. HewusBectnniii, C. W. Meroapl M UHCTPYMEHTHl OIEHKH 3(H(HEKTUBHOCTU
MIPOEKTHOM JIEATENbHOCTH: YUYEOHUK JIJIsl HAIIPABJICHUM MOJArOTOBKHM OakajaBpuara u
Maructparypsl "busnec-unpopmaruka”, "Menemxment" / C. Y. Heussectnsiid, O. B.
bamkuposa, X. X. Kyumeszon; ®unynuBepcurer. — Mocksa : Knopyc, 2024. — 264
c.: un. — (bakanaBpuar u maructparypa). - Tekct : HemocpencTBeHHbIH. - To xe. -
ObC BOOK.ru. — URL: https://book.ru/book/950601 (mata oOparieHus:
27.11.2024). — TeKCT : 3NE€KTPOHHBI.
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9. Ilepedyenr pecypcoB HH(OPMANUOHHO-TEJICKOMMYHUKAIIMOHHON CeTH
«HTepHET», HEOOXOTUMBIX /IJIsI 0CBOCHHUSI TUCHUTIITHHBI

1. DnexrponHas 6ubnuoreka @unancosoro ynusepcuteta (Ob) http://elib.fa.ru/

2. DnextponHo-6ubmuoreunas cucreMa BOOK.RU http://www.book.ru

3. DNeKTpoHHO-OUOIMOTEeYHAsT  cUcTeMa  «YHHBEpcUTeTcKas  Oubimoreka

OHJIAVH» http://biblioclub.ru/

4. DnekTpoHHO-OMONMMOTEUHasA cucTemMa Znanium http:/www.znanium.com
DNEeKTPOHHO-ONOIMOTETHAS cucrema U3/IaTeIhCTBA «IOPAUT»
https://www.biblio-online.ru/

6. IToptanm MicrosoftProject.ru, http://www.microsoftproject.ru -

7. Caittr komnanuu PM Expert, http://www.pmexpert.ru —

8. Topran «IIpodeccuonan ynpasieHus npoekramu» http://www.pmprofy.ru/ -
9

1

V)]

MockoBckoe otaenenue Project Management Institute http://www.pmi.ru

0. Caiit IPYIIIBI KOMITaHUH «IIpoekTHas [TPAKTHUKA»

http://pmpractice.ru/training/testing/

11.- Caiir on-line cepBuca s ynpaeieHus 1o Meroxoiorun Kanban

https://kanbantool.com/ru/
12. Caiit mpoxaykrta Easy Project. https://www.easyproject.com —
13. Caiit npoaykra Scrum Time. https://ru.scrum-time.com/
14. lenoBas onnaiH-0mbmuoTexa Alpina Digital http://lib.alpinadigital.ru/
15.Hayunas anektponnas 6uoimoteka eLibrary.ru http://elibrary.ru
16.HanmonansHas anekTpoHHas ouommoreka http://H306.pd/

17.1Taker 6a3 manubix kommanuu EBSCO Publishing, xpymreimero arperatopa

HAy4YHBIX PECYpPCOB BEIYIIMX U31aTeNbCTB Mupa http://search.ebscohost.com

18.OnekTpoHHble  TPOAyKThl u3natenbcTBa Elsevier. Komiekmuu: Business,
management and Accounting; Economics, Econometrics and Finance

http://www.sciencedirect.com

19.Konnekuus Hay4YHBIX KypHAJIOB Oxford University Press

https://academic.oup.com/journals/

20.OmekTpoHHAs KOJUIGKIIMS KHUT M3JaTenscTBa Springer: Springer eBooks
http://link.springer.com/Hayunass ~ snmektponnas  Oumbnmoreka  elLibrary.ru

http://elibrary.ru
21.HammonansHas 31eKTpoHHas Oubanoreka http://H36.pdy/

10. Meronu4yeckne ykazaHus sl 00y4al0NIUXCH M0 OCBOEHHUIO M CHUIIIMHBI

Crynentam HEO00XO0IUMO PYKOBOACTBOBATHCS «MeTtonnueckuMu
pEKOMEHJAIMAMU 10 IUIAHUPOBAaHWID W OpPraHu3aldd  BHEAYJUTOPHOMU
CaMOCTOSITENIbHOM PabOThl MO 00pa30BaTENIbHBIM IMporpaMMaM OakallaBpuara u
Maructparypsl B @unancoBom yHuepcutere» (IIpuka3 pexkropa Ne 1040 o or
11.05.2021) u nanHOM pabouel mporpaMmMoi TUCIUILTAHEI.
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http://elib.fa.ru/
http://www.book.ru
http://biblioclub.ru/
http://www.znanium.com
https://www.biblio-online.ru/
http://pmpractice.ru/training/testing/
http://elibrary.ru
http://нэб.рф/

11.1lepeyenr  MHPOPMAIMOHHBIX

TEXHOJOTH, HCIOJb3yeMbIX  IpPH
OCYIIeCTBJICHMH 00pPa30BaTeJILHOI0 MpoLecca MO0 AMCHUIIMHE, BKJIIYas
nepevYeHb HEe00X0AMMOro MPOrpPaMMHOI0 o0ecnevyeHust U
HHG(POPMALMOHHBIX CIPABOYHBIX CHCTEM

11.1. KoMmieKT JIMIIEH3HOHHOTO MPOTPAMMHOT0 00€CTICUeHHUS :
1. OC Astr Linux,

2. LibreOffice
3. AntuBupyc Kaspersky

11.2 CoBpemeHHbIE podeccuoHaIbHbBIE JEMOHCTPaLOHHbBIE u
UH(GOPMAIIMOHHBIE CIIPABOYHBIE CHCTEMBI:

1. Koncynsrant Ilmroc.

11.3 CepruduuupoBanHble NporpaMMHBIE W anlapaTHbIE CPEACTBA 3alUTHI
uHbopMaIuu:

He npenycmoTpeHsl.

12. Omnucanue MaTepHAJIbHO-TEXHHYECKOH 0a3bl, HeO0XOAUMON sl
OCYyLIeCTBJIEHHSI 00Pa30BaTEJILHOI0 MPOoLEcca Mo AUCIUIIHHE

[lomemenns st IpOBEACHUS JEKIIUN, CEMUHAPCKUX 3aHSATUMN, TPYIIOBBIX U
WHJVBUAYAJIBHBIX KOHCYJIBTALIHM,

TEKYIIETO0 KOHTPOJSI M NPOMEXKYTOYHON
aTTeCTaIlny, a TAK)KE TIOMEIICHHS JIJIsl CAMOCTOATEIHHON PaOOTHI.
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